Emergency Shelter Cluster Minutes

Koshi river floods, Nepal
Coordination Meeting 2nd December 2008.

Venue: NRCS Meeting Hall, Saptari District

Agenda item # 1: Introduction of participants


	Presentation
	There were 12 participants form different organizations.

	Gerard Ferrie (UN-HABITAT), Anil Maharjan (IFRC-ESC), Rashmi Manandhar (HFHI), Bal Ram Dahal (NRCS), Karen Brewster (UNOCHA), Shyam Kishor Singh (DUDBC), Subar Lal Chaudhary (DUDBC), Om Raj Kalthet( Caritas Nepal), Binesh Roy (OXFAM), Mahesh Ray Yadav (Care Nepal), Dipendra Kumar Rajak (Care Nepal), Yogesh Sah(RRN)


Agenda item # 2: Review of previous meeting minutes
	Discussion
	Mr. Gerard Ferrie led the review of the points and actions from the last meeting.

	Agenda item #2: Review of previous meeting minutes
Point No. 1

1. NRCS advised that IFRC discuss with NRCS headquarters as to get approval for the release of toolkits. Gregg will be requested to advise 
Point No. 2
2. Oxfam will provide the specifications and suppliers names for the Winterization clothes they are providing. Oxfam is distributing winter clothes in coordination with other agencies, thereby avoiding duplication in distributions to target groups. Oxfam will no longer provide animal fodder.
3. CARE-Nepal and Oxfam are coordinating distributions of clothing in terms of age group, to ensure widespread coverage to target groups. The age categories are < =1 - 5, , 18-60 and over 60 years. Oxfam has planned baby suits to age group, < 1 and 1-5. CARE-Nepal has already provided a clothes vendor list.

Agenda item #3: Information Management: Action Items
Point No 1
4. DUDBC will begin their damage assessment by w/e 6 Dec. For the road reconstruction and repairs they will coordinate with road construction division. Only then will they begin reconstruction.


	Action Items
	Person Responsible
	Deadline

	1. DUDBC will coordinate with Road Division Office for the reconstruction of the road.
2. Oxfam will provide the specification of the winterization items.

3. Clothes vendor to be ranked according to reliability/price-list
	Mr. Shyam Kishor Singh
Binesh Roy
All agencies
	5th December 2008
8th December 2008




Agenda item # 3: ESC Information Management

	Discussion
	Anil Maharjan presented about the latest updates of the gap analysis.

	1. The latest information was presented covering items distributed in Saptari. It was noted that there is now no gaps in distribution and new items have been added to NFIs.

2. NRCS has completed distribution in Camp G, H, I, J, K and L. All together they have distributed 2036 Tarpaulin Sheet Heavy Duty,  5059 blankets, 1228 Utensil sets, 3705 Water Jar and 1551 Normal Cloths.
3. Oxfam is distributing Tarpaulin Sheet to all camps. To date they distributed 1440 pc, F1 and F2.

4. Caritas has completed the distribution of smokeless stoves based on their Action Plan. They distributed 96 smokeless stoves in Camp E. In addition, 103 blankets and 103 sleeping Mats to Camp A, specifically for lactating and pregnant women. Actresses of the Nepal Film Industries donated these blankets and sleeping mats. Distributions are completed 
5. Care has distributed 455 set of winterization cloths in Camp A. They are distributing in other camps too.

6. RRN has distributed 144 blankets, 144 plastic mats, 72 women sarees, 72 plane cloths, 72 bed sheets and 72 gents Lungi in Shelter Box 1.
7. DUDBC will carry out assessment in the affected areas to come up with an estimate for their work. One option ,is to earmark funding to assist 1500 families  with 3000 rupees. 0n the basis a comprehensive assessment is undertaken.

	Action Items
	Person Responsible
	Deadline

	1. Update information to ESC Team
2. During the survey, DUDBC Saptari to coordinate with HFHI
	Al
Mr Sabur Lal Chaudhary
	8th November 2008
8th November 2008


Agenda item # 4: Gap Filling/ Return Policy
	Discussion
	All agencies were requested to fill the gaps identified.

	1. It was recommended if there is surplus of items these should be handed over for affected groups in Sunsari.
2. NRCS have NFI (Blankets, Cloths- plain and printed cloth, dhoti, sarees and jeans, water jars, utensil sets and shelter item (plastic tarpaulin sheet, heavy duty) in their store ( any numbers).

3. Households in camps C and D have indicated they wish to transfer to other camps. Or possibly ( if the conditions are OK) to their places of origin or they can be shifted to other camps. There is a lack on clarity on whether the Govt intends to suspend all relief assistance to these camps


	Action Items
	Person Responsible
	Deadline

	1. Coordinate with CCCM for transfer of people in camp C and D.

2. Distribution from Oxfam, CARE Nepal and other agencies to hold distribution in camps C and D until the situation is cleared up.
	Oxfam

All related agencies
	8th December 2008

8th December 2008


Agenda item # 5: Update from ESC Members

	Discussion
	All ESC member organizations are requested to share any issues and plans 

	1. Out of 12 CMC trainings, 8 were completed, as of 2nd Dec, 2008.

2. It was observed during the meeting that there would to be duplication for distribution of winter and other clothes by NRCS and RRN. Because RRN is also going to distribute the same items like NRCS is distributing. Like example normal cloths, blankets lungi and sarees ( be specific about amounts in clothes and to what number of HHs) and to what camps.


	Action Items
	Person Responsible
	Deadline

	1. Coordinate the distribution of clothes
	NRCS/RRN
	8th December 2008


Agenda item # 6: Winterization TWG
	Discussion
	Update on agencies’ response 8th December 2008

	1.  DUDBC is still unclear about whom to target funds, eg. For Households returning to places of origin or to continue support at camp level. The decision should come from DDRC.

2. It was suggested by Rasmi Manandhar ( of whom) that the building materials thatch and bamboo could be channeled for people now living in ?? to the ( need to correct the english as I don’t understand this comment) tarpaulin tents, rather than shelter boxes or damaged homes, since people can take those materials when they go back.


Agenda item # 7: AOB

	Discussion
	

	1. An issue was raised for providing firewood for the winter. Fire danger issue was raised in the shelter boxes. Fire cannot be built inside the tent and they are too closed together, making woodstove outside too. But NRCS has already provided tarpaulins so that people can make small hut to make kitchen. 

Apparently the Govt has provided a grant to HHs to purchase for firewood, given on 2 occasions. It was recommended that the provision of firewood from shelter partners should not be perused
2. A question was raised on who is responsible for distributions on the Bhantabari highway. WFP will set up a distribution point there and other are encouraged coordinating distributions.
  

	Action Items
	Person Responsible
	Deadline

	Plan for firewood or other alternatives

Plan for distribution in Highway camp, Bhantabari
	All

All
	5th December 2008

5th December 2008


	Next meeting
	Tuesday 9nd December  2008, ~9:30 am after the General Coordination meeting in the Red Cross Meeting hall, Saptari District.


	EMERGENCY SHELTER CLUSTER SAPTARI

	                                                                               Meeting Attendance List                                                        Date: 02.12.08

	Agency Name
	Name
	Position
	Mobile number
	Other number
	Email address

	UN-HABITAT
	Gerard Ferrie
	Shelter Cluster Coordinator
	9851014304
	
	gerard.ferrie@gmail.com

	IFRC – ESC
	Anil Maharjan
	Information Field Officer
	9741161829
	9841373925
	esc.im.sap@gmail.com

	HFHI Nepal
	Rashmi Manandhar
	Architect
	9841459804
	
	maichako@gmail.com

	UN- OCHA
	Karen Brewster
	Humanitarian Affairs Officer
	9851014280
	
	brewsterk@un.org

	NRCS
	Bal Ram Dahal
	Relief Officer
	9852023470
	
	Balram_dahal@gmail.com

	Care Nepal
	Dipendra Kumar Rajak
	Field Officer
	9804824562
	
	

	CARITAS NEPAL
	Om Raj  Kalthet
	Team Member
	9841807096
	
	

	OXFAM NEPAL
	Binesh Roy
	Project officer
	9851102653
	
	gkhadka@memail.com.np

	DUDBC
	Sabur lal Chaudhary
	Eng
	9804757166
	
	

	DUDBC SAPTARI
	Shyam Kishor Singh
	Division Chief
	9842834027
	
	s.shyamkishor@yahoo.com

	RRN
	Yogesh Sah
	Sub – Engineer
	9852820159
	
	Yogesh_sah2003@yahoo.com

	Care Nepal
	Mahesh RaY Yadav
	Program Officer
	9804806293
	
	gsnmu@yahoo.com


