Emergency Shelter Cluster Minutes

Koshi river floods, Nepal
Coordination Meeting 3rd December 2008.

Venue: DDC Meeting Hall, Sunsari District

Agenda item # 1: Introduction of participants


	Presentation
	In attendance were 14 participants from different organizations.

	Gerard Ferrie (UN –Habitat), Tara Devi Gurung (IFRC-ESC), Rashmi Manandhar (HFHI-Nepal), Ambar Bhandari (NRCS), Nirmala Bhatta (IOM-CCM), Anita Adhikari (IOM-CCM), Mil Illangasinghe (IOM-CCM), Chandra Jung Rana (IOM-CCM), Rajesh Shrestha (UNICEF), Natalie Pasael (IOM- Norwegien Refugee NRC), Victoria Lund (NRC-IOM), Hari Kumari Gurung (Save the children), Leith Baker (OCHA), Yadav K.C. (OCHA)


Agenda item # 2: Addition to Agenda and Review of Previous Minutes

	Discussion
	Gerard Ferrie reviewed previous minutes and requested comments and updates on action points

	· DDRC are undertaking a detailed damaged assessment ( where ) including on the spot verification of the Koshi Victims. The assessment is scheduled for completion on 12th December though it is expected to continue for at least an additional week given the small number of verification teams and that easch team can only verify 30-40 HHs/day.


Agenda item # 3: ESC Information Management

	Discussion
	Ms Tara Devi Gurung presented the update of the Gap Analysis Chart.

	The information covering items distributed in Sunsari was presented highlighting the gaps in distribution and planning. There are many gaps (what gaps examples) in the Sunsari district which require agencies to coordinate their efforts and ensure coverage of the affected population. To date only shawls for winter clothes were distributed. There are also gaps in the provision of lights and raised beds.  

	Action Items
	Person Responsible
	Deadline

	Update information to ESC Team
	All 
	10th December 2008


Agenda item # 4: Gap Filling…was this discussed as Gregg was not present
	Discussion
	Mr. Gregg McDonald highlighted major items which have greater gaps.

	Main gap areas:

· Lighting: The cost of light has been fixed by DDRC to be maximum 100NRs per piece. NRCS does not have any plan for light distribution right now. ESC team updated that UNFPA is distributing 3500 torch lights via WDO in Sunsari. Only a torch light for a family is not enough, so there is still a gap in lighting.
· Raised Beds: There is greater gap in plan for raised beds. 
· Cooking stove: People can make cooking arrangement/Chulho themselves by mud, and DDRC distribute 800-1000NRs/month to them for fuel and vegetables. The only need is to assess  whether it is enough or not.
· Winter Clothes: As winter is about to knock the door, it is urgent to supply winter clothes to all IDPs. ESC team updated that UNFPA is distributing 3500 warm shawl via WDO and Plan Nepal has already the plan for 3800 warm shawl in the Sunsari district. No agencies have any planning for the distribution of set of winter clothes yet.  IOM has fund to procure winter clothes and asked IFRC if it can make a proposal regarding this. 
· Clothes: NRCS has almost finished the distribution of clothes to all IDPs. ESC team updated about the distribution of clothes by UNICEF, UNFPA and Development Centre Kth via WDO for the IDPs under 18 years, pregnant and lactating mother.

	Action Items
	Person Responsible
	 

	Agencies to reflect on program activities and report if they are able to fill gaps.

	All 


	10th December 2008




Agenda item # 5: Update from ESC Members

	Discussion
	All ESC member organizations are requested to share any issues and plans 

	· Question was raised on the issue of coordination between agencies for proper distribution of materials, so that there is no overlapping or gaps.
· UNICEF distributes sanitary pads to the women. UNFPA are distributing 1m cloth/woman for the same purpose . can you mention the amount ( of cloth) and distribution agency. 
· As many organizations have plan for blanket distribution, there is need for improved coordination among the distributing organization to avoid duplication.


	ESC team to check if there is (any ??) overlapping in  NFI ( what items) distribution plan

	Tara Devi Gurung

	10th December 2008



	
	
	


Agenda item # 6: Winterization TWG

	Discussion
	Ms. Rashmi Manandhar ( of ) discussed about winterization plans and asked if any agency has plans for distribution of thatch or if anyone would be willing to support/work with HFHI-N for winterization of camps, as HFHI-N has technical personnel for the task. 

	· Ms. Hari Kumari Gurung (Save the Children) wanted to know about the proposal towards winterization, it was directed to IOM if they were ready to fund it. IOM indicated they will focus more on the distribution of winter clothes and not the provision of shelter winterization. Mention a proposal is being developed and that IOM will purchase , with NRCS distributing 
· DUDBC Saptari DO, has received the fund of 45 lakhs NRs., with which they will provide building materials such as bamboo, thatch and ropes and for minimal maintenance of lateral roads in affected areas of Sunsari District. Can you mention whether the funds can also be provided to Hhs affected and displaced in Sunasari
· NRCS is ready with 7000 toolkits to be distributed along with the other take-home package.  


	Action Items
	Person Responsible
	Deadline

	Share updated winterization plans

Talk to DUDBC Saptari DO if they are willing to give the construction materials to the camps.
	All

Rashmi Manandhar
	10th December 2008

10th December 2008


Agenda item # 7: AOB

	Discussion
	

	  

	Action Items
	Person Responsible
	Deadline

	
	
	


	Next meeting
	Wednesday 10th December 2008, ~11:00 am at DDC Meeting Hall before the General Coordination meeting


	EMERGENCY SHELTER CLUSTER SUNSARI

	                                                                               Meeting Attendance List                                                        Date: 08.11.24

	Agency Name
	Name
	Position
	Mobile number
	Other number
	Email address

	UN-Habitat
	Gerard Ferrie
	ESC Coordintoor
	9851014304
	
	Gerard.Ferrie@gmail.com

	IFRC-ESC
	Tara Devi Gurung
	ESC Field Officer
	9803507341
	9741161827
	esc.im.sun@gmail.com

	NRCS
	Ambar Bhandari
	Relief Officer
	9841817807
	
	bhandariam@yahoo.com

	HFHI - Nepal
	Rashmi Manandhar
	Architect
	9841459804
	
	maichako@gmail.com

	IOM-CCM
	Nirmala Bhatta
	
	9848726223
	
	cccmnirmal@gmail.com

	IOM-CCM
	Anita Adhikari
	
	9851010624
	
	hthianita@gmail.com

	IOM-CCM
	Chandra Jung Rana
	
	9851104502
	
	cccmfcl@gmail.com

	IOM-CCM
	Mil Illangasinghe
	
	981109173
	
	cccmim@gmail.com

	OCHA
	Leith Baker
	
	9851014274
	
	bakerl@un.org

	OCHA
	Yadav K.C.
	
	9852023032
	
	kcy@un.org

	IOM- Norwegien Refugee NRC
	Natalie Pasael
	
	
	
	

	Save the children
	Hari Kumari Gurung
	
	9742014909
	
	hgurung@savechildren.org.np

	UNICEF
	Rajesh Shrestha
	
	9803530418
	
	Rajstha_2000@yahoo.com

	NRC-IOM
	Victoria Lund
	
	
	
	


