Emergency Shelter Cluster Minutes

Koshi river floods, Nepal
Coordination Meeting 25th November 2008.

Venue: NRCS Meeting Hall, Saptari District

Agenda item # 1: Introduction of participants


	Presentation
	There were 13 participants form different organizations.

	Gregg Mcdonald (IFRC-ESC), Anil Maharjan (IFRC-ESC), Gerard Ferrie (UN-HABITAT), Rashmi Manandhar (HFHI), Bal Ram Dahal (NRCS), Karen Brenister (UNOCHA), Subar Lal Chaudhary (DUBC), Om Raj Kalthet( Caritas Nepal), Binesh Roy (OXFAM), Surya Bhandari (DDC), Mahesh Raj Yadav (Care Nepal), Dipendra Jumar Rajak (Care Nepal), Punam Dhungel (Care Nepal)


Agenda item # 2: Review of previous meeting minutes
	Discussion
	Discussion of some points and actions from the last meeting.

	Agenda item #2: Review of previous meeting minutes
· Mr. Bal Ram Dahal (NRCS) hasn`t consult with the NRCS headquarter for the approval of Tool Kits distribution.  It was suggested to do as quickly as possible because the victims were already started to shift from camp to their own houses and would find the toolkit very useful.

· Oxfam said that winterization clothes are still under Procurement Process. They haven`t coordinated with IOM for the winterization gap filling. They have planned to distribute feed for livestock (25kg straw) but have not finalised plans yet.

· DUDBC- the approval letter from Kathmandu has already sent to DUDBC Saptari. But there is still a technical problem in the letter. They are in the process to solve the problem. They will start immediately after given approval.


	Action Items
	Person Responsible
	Deadline

	· Mr. Bal Ram Dahal will consult with the NRCS Headquarter for the approval of tool kits distribution.
· Coordinate with Oxfam to provide the vendors` name list
	Mr. Bal Ram Dahal (NRCS)
Anil Maharjan (ESC – IFRC)
	30th November 2008
30th November 2008


Agenda item # 3: ESC Information Management

	Discussion
	Anil Maharjan show about the latest updates of the gap analysis.

	· NRCS is distributing Shelter and NFI in all camps. They have completed in Camp L, K, J and I. 
· Oxfam is distributing Tarpaulin Sheet to 1 per each family in all camps. They have started from camp A.

· Caritas is distributing Cooking Stoves and Briquettes in all camps. They have finished in Camp E to L. 

· The DUDBC is conducting an assessment on damage in coordination with the VDC. It was suggested that the DUDBC coordinate with their counterparts on the Sunsari side in Biratnagar as an assessment is also being completed by the Government agencies in Sunsari



	Action Items
	Person Responsible
	Deadline

	· Coordinate with DUDBC Sunsari for the report of the Damage Assessment.
· Update information to ESC Team
	Sabur Lal Chaudhary

All 
	28th November 2008
30th November 2008


Agenda item # 4: Gap Filling/ Return Policy
	Discussion
	

	· All agencies were requested to fill the gaps identified.

· NRCS has finished NFI and Shelter item in their store. Because of Banda in Patliya, materials are unable to be sent from Kathmandu by NRCS Headquarter. No distributions can occur until the Banda is lifted and supply routes reopen. NRCS will coordinate with Oxfam for the distribution of Tarpaulin Sheet.


	Action Items
	Person Responsible
	Deadline

	· Oxfam and NRCS needs to coordinate with each other.
	Mr. Bal Ram Dahal (NRCS) and Binesh Roy (Oxfam)

	26th November 2008


Agenda item # 5: Update from ESC Members

	Discussion
	All ESC member organizations are requested to share any issues and plans 

	· Oxfam is planning to conduct orientation on Camp Management in all camps. They will start from tomorrow. 


Agenda item # 6: Winterization TWG
	Discussion
	Update on agencies response 

	· The DUDBC informed the meeting that they would be distributing thatch and bamboo to people who remained in the camps. The beneficiaries would be decided by the DDRC as the DUDBC does not have the authority in this area. 

	Action Items
	Person Responsible
	Deadline

	· DUDBC coordinate with DDRC on beneficiaries remaining in camps
	Sabur Lal Chaudhary

	30th November 2008


Agenda item # 7: AOB

	Discussion
	

	 IFRC has handover  Shelter Cluster to the UN-HABITAT. Mr. Gregg (ESC- IFRC) introduced Mr. Gerard Ferrie (UN-HABITAT) to the group and indicated that UN HABITAT would be running future meetings of the shelter cluster. 


	Next meeting
	Tuesday 2nd December  2008, ~9:30 am after the General Coordination meeting in the Red Cross Meeting hall, Saptari District*


	EMERGENCY SHELTER CLUSTER SAPTARI

	                                                                               Meeting Attendance List                                                        Date: 25.11.08

	Agency Name
	Name
	Position
	Mobile number
	Other number
	Email address

	IFRC - ESC
	Gregg Mcdonald
	ESC Coordinator
	9851108941
	
	esc.coord1.nepal@gmail.com

	IFRC - ESC
	Anil Maharjan
	Information Field Officer
	9741161829
	9841373925
	esc.im.sap@gmail.com

	UN-HABITAT
	Gerard Ferrie
	
	9851014304
	
	Gerard.ferrie@gmail.com

	UN- OCHA
	Karen Brenister
	Humanitarian Affairs Officer
	
	
	brenisterk@un.org

	HFHI Nepal
	Rashmi Manandhar
	Architect
	9841459804
	
	maichako@gmail.com

	NRCS
	Bal Ram Dahal
	Relief Officer
	9852023470
	
	Balram_dahal@gmail.com

	CARITAS NEPAL
	Om Raj  Kalthet
	Team Member
	9841807096
	
	

	OXFAM NEPAL
	Binesh Roy
	Project officer
	9851102653
	
	gkhadka@memail.com.np

	DDC
	Surya Bhandari
	Account Officer
	974300582
	
	

	DUDBC
	Sabur lal Chaudhary
	Eng
	9804757166
	
	

	Care Nepal
	Punam Dhungel
	Field Officer
	9841754854
	
	

	Care Nepal
	Dipendra kumar Rajak
	Field Officer
	9804824562
	
	

	Care Nepal
	Mahesh Raj Yadav
	Program Officer
	9804806293
	
	gsnmu@yahoo.com


