Emergency Shelter Cluster Meeting Ziarat
Meeting Notes (Draft)

Venue:- District Nazims Office                          Timing:- 7:30pm                     Dated:- 05/01/2009
	Chair             DCO Ziarat
	Sohail ur Rehman

	Co Chair        ESC Information Manager
	Jan-Willem Wegdam

	Participants

	M Hamayoun Kasi     ESC

Jahanzaib Kamal       Islamic
Aamir K Shah            Islamic Relief
Muhammad Ayub      Islamic Relief
Aasiya Dilawar           Nawee Sahar

Siddique Panizai         Nawee Sahar
	Kashif Iqbal                     UN HABITAT

Syed Nasrullah Shah       Focal Person District                                                                                Government
Zaki Chakmak                 TRCS
Muhammad Aslam           Islamic Relief

Saadullah                           TRCS

	Agenda:-

Introduction

Situation overview by ESC
Gap Analysis

Migration Issue

After Shocks Impact on shelter needs

 Progress Sharing by organizations

Issues/Problems if any faced by any organization
AOB

Next Meeting

Proceedings:-

After the introduction session the DCO handed over the forum to Jan Willem Wegdam, Information Manager ESC. An overview of the situation was given by the ESC Information Manager and the gap analysis issue was discussed. It was told to the forum that some new organizations will be coming in during the second week of January. The organizations active in the installation/distribution of shelters were requested to come up with the gap analysis in the villages they are already working in. 

Migration:- Organizations were asked to share their experiences of the ratio of migration in their operation areas. In reply to the query it was told that although migration is taking place but has not affected the need of the shelters to a large extent.

Army Assessment:- Organizations were asked about the validity of the army assessment after the migration and aftershocks observed as the assessment was carried within the first week of the 29th Octobers earthquake. The participants were of the view that 20 to 30% difference is observed and the need has increased in the essential need category due to the aftershocks, while the migration issue has decreased the total need to little extent.

Protection:- In reply to the question posed the representatives from organizations told the forum that special emphasis was not given to the vulnerable population in their activities.

Coordination:- Opinion of the participants was taken regarding the confidence and satisfaction over the coordination mechanism of ESC, in reply to which the participants showed full confidence on the coordination mechanism adopted by the District Government and ESC.        


	Previous Progress

	Sr.No

Agency

Erected

Distributed

1

APNA

54

54
2

IFRC

2116
3

ICRC

1493
2060
4

ARC

200
235
5

CRS

234
400
6

UN-HABITAT

948
948
7

TRCS

120
120
8
AL Ameen

110
115
9
Muslim Aid

190
200
10
Muslim Hands

200
200
11
Jamaat ud Dawa

440
537
12
IOM
30
30
13
Don Baqo

15
25
14
Al Mustafa Trust
53
53
The DCO in the end told the participants that some of the areas could not be surveyed during the Army assessment but are badly affected by the earthquake and need to be supported by providing shelters to the affected population. (List of the areas provided to the ESC).


Next Meeting:- As per plan (every Monday & Thursday, 7:30pm)
