Emergency Shelter Cluster: Baluchistan Earthquake Response
Meeting Notes, Quetta, January 6, 2009

	NEXT MEETING: Quetta
	

	Tuesday 20 January 2009, 10.00, PDMA office
	

	Cluster Coordination Contacts
	

	ESC Coordinator:  Irfan Hameed 


esc.coord.baluchisan@gmail.com

ESC Information Manager:  Jan-Willem Wegdam
esc.im.baluchustan@gmail.com
ESC Coordination assistant Ziarat: Harmayoun kasi     esc_asst.Balochistan@yahoo.com
ESC Inf. Management officer: Summayyah Rasheed:  esc.imo.baluchistan@gmail.com

	More information at http://groups.google.com/group/ESC-Baluchistan

	

	Action Items

	1. Send list of vulnerable people to the organisations

2. ESC send needs survey on Wednesday and response of organizations on Sunday.

3. Allocating shelters to the area’s in need

4. Contact UN Habitat when there is interest for rehabilitation of Houses.

	

	Organizations represented at this meeting

	See attached attendance list


1. Welcome and introduction
DG PDMA opened the meeting, and pointed out that after the distribution / erection of approximately 8.000 shelters we will have to look at the remaining gaps
2. Field reports from the districts
· The assistant DCO of Ziarat explains that the shelter response is well underway and that the essential need has in most village been met. There are some villages that have indicated to the DCO that there is still a remaining need. Some villages have been forgotten, others need some additional shelters to make life more comfortable.
· The ESC IM adds that in PRCS/IFRC and PRCS/ICRC almost finished their distributions in Harnai and Pishin. IFRC claims that the essential needs in Pishin have been fully met, taking into account the tent distribution of PRCS/ICRC and the 300 shelters of ARC. PRCS/ICRC almost reached the total need in Harnai. Both organizations will keep on monitoring the situation in these districts.

· Due to migration and aftershocks it is good to have a critical look at the ‘army assessed’ needs. This will be the theme for the coming weeks, while the distribution / erection needs continue.
3. Needs refinement
Army Assessment

· The army assessment was focused on the compensation program of the government. On the field the distinction between B and C categories is rather arbitrary.

· PRCS/ICRC mentions that there is a big difference between the observed damage in the army assessment and its own assessment.

Social needs

· PRCS/ICRC claims that the essential need has been covered in their areas in Ziarat. There remains a ‘social need’, for more shelters, to make life a little bit more comfortable (less people per shelter). This was confirmed by UN Habitat and Muslim Hands. Often there are staying more than 8 persons in a shelter. Additional assessment will have to be done.

Requests for support

· CRS states that the Villages of Manah and Kuz Karez did not receive shelter support yet. Sarmakhsi also requests additional support.

· The villages of Tor Zawar 2, Pechi and Faran Tangi have requested support at the DCO.

· Virchum shelters are overcrowded.
Migration
· UN Habitat observed that mostly children are migrated.
· After a short discussion about the impact of migration, the meeting agreed on the assumption that the migration has led to a reduced need of 7,5% in the lower altitude area’s and 15% in the high altitude areas. 
· The actual migration is larger, but in most cases families leave members behind to take care of the property.

Additional assessments

· UN Habitat is in the process of finalizing an assessment in the villages they have been working in (and some in the same area). They have developed a questionnaire for this and will have a full picture the coming week.

· It is decided that due to time constraints all agencies will try to contribute to a gap analysis, based on the information that is readily available. ESC will send a form for this purpose on Wednesday, the organizations will react ultimately Sunday.
4. Recovery

· At the end of January UN Habitat will take over the shelter coordination from ESC. UN Habitat will focus on the the recovery / rehabilitation of houses.

· Organization that are interested in the rehabilitation of houses are requested to contact UN habitat.
5. AOB
· CRS handed over a list with beneficiaries who approached CRS for shelters in Khanozai to IFRC.

· DFID has approved funding of UN Habitat for 350 shelters and Muslim Hands for 300 shelters.

· Lok Sanjh / BRDRS is also on the ground and will distribute / erect 250 high quality shelters.

· Hilfswerk Austria is on the ground with 90 shelter kits and asks for support of an organization to erect their shelters. BRSP indicated that it is interested in this. ESC suggested that the HA shelters might be suitable for the request of the Health cluster / health department for emergency clinics. Exact locations and required numbers need additional assessment.

· ARC finished 288 shelters of the 297.

· BRSP has 5 shelters available and is looking for a suitable location for them.

· The ESC has received a list of vulnerable people from the protection cluster. This list will be sent this week.
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