Shelter Coordination Group – Cyclone Aila

Meeting minutes, 30 June 2009




	  NEXT MEETING

	Scheduled for Tuesday, 7 July, at 15:00. Venue to be confirmed

	Gregg McDonald, Coordinator
Email: esc.aila.coord1@gmail.com
Mobile:  0171 301 3614
	Neil Brighton, Information Manager
Email: esc.aila.im1@gmail.com
Mobile:  0181 922 7262

	Web: http://groups.google.com/group/shelter-coordination-group-cyclone-aila



	ACTION ITEMS

	1. Agencies to forward assessment data and findings to the Neil Brighton of the coordination team.

2. Information Manager to contact active agencies regarding detailed distribution data
3. Coordination team to meet with CDMP regarding possible mapping collaborations
4. Information Manager to contact IM Working Group lead, Mr Shakil Khan, UNDP
5. UNDP to forward meeting minutes from last Technical WG meeting to Gregg McDonald for wider circulation
6. IFRC coordination team to circulate the initial NFI tracking list for comment by agencies
7. Strategic framework meeting to be convened by Gregg McDonald in the coming week for agencies that expressed an interest in participating


	

	Organizations represented at this meeting

	CDMP
MDM

IFRC

Consortium

Save US

Caritas
	Concern 

SAP-Bangladesh
UNDP

Caritas Bangladesh

Oxfam GB

SUK
	Habitat for Humanity
MSF
IOM

Muslim Aid

BRAC


1. Welcome and introductions

Gregg McDonald welcomes the group to this first meeting of the Aila specific shelter coordination group. Introductions are made.
2. Changes to the agenda
No changes were made.
3. Direction and scope for coordination team/group
Gregg McDonald explains to the participants that the team has been deployed by the Global Emergency Shelter Cluster, in collaboration with UNDP, for a shelter coordination team focused on the emergency shelter response to Cyclone Aila. A brief outline of the goals, expectations, operational framework and methodology of the coordination efforts was given. 
4. Operational updates from agencies

As a means to quickly ascertain the group’s involvement in shelter and NFI activities, each organisation provided a brief update explaining their shelter and NFI programmes, and their areas of operation.
The majority of agencies present are involved in distributions. Detailed reports are to be forwarded to the Information Manager for integration into 3W reports, and ultimately gap analysis, for review at subsequent meetings.

5. Information management update

Neil Brighton mentioned to participants that one of the Coordination Team’s primary aims is to provide an overview of the response, including gap analysis of the response to date, and forecasting future gaps. In order to achieve this, Neil asks all agencies to submit distribution data and updates to him in a timely fashion. This information will be reported back to the cluster and other agencies/authorities and it is important that this is as relevant as possible. Neil will be calling agencies and visiting their offices as required to obtain this data.

Neil Brighton thanked Mr Shahidul for CDMP’s offer to support the group with mapping services. In order to prevent the CDMP office from being overwhelmed with requests, The coordination team will act as focal point for mapping requests. Members are asked to respect this and submit suggestions or requests to the coordination team.
An excerpt from ‘Selecting NFIs for Shelter’ (ESC, 2009) was distributed to the meeting as a guide to the selection of NFIs for the Aila response. The group agreed to a preliminary list of Shelter and NFIs to be tracked, the group selected: clothes, cooking sets (and utensils), jerry-cans, plastic sheeting, potentially cash grants, plastic sheeting, corrugated galvanised iron sheeting, rope or wire, structural poles, tools, tents, mosquito nets.
The group agreed that, where possible, agencies would report their distributions at the union level. All could appreciate that the first few reports by the Information Manager may be at the Upzilla level until more complete data sets are received.

Meeting participants were reminded of the group web resource available at:

http://groups.google.com/group/shelter-coordination-group-cyclone-aila
Meeting participants will be contacted in the coming days for details of their shelter and NFI distributions.

6. Assessments

IOM delivered a short overview of a recent 3 day rapid assessment. In the areas visited some of the key findings of this assessment in relation to shelter were: 

· Lack of regular maintenance and agricultural activities have weakened the embankments
· All areas visited require rebuilding of houses

· Residents reluctant to relocate, even temporarily

· 80% of the population remains displaced

· Emergency shelter currently inadequate

· Very little land available to build temporary settlements

IOM has begun to compile a displacement taskforce to assist in the general emergency response.
The following organisations indicated that they had completed some assessment and the data would be able to share with the wider group:  CARE, IFRC, IOM, UNDP, MSF, OXFAM, BRAC, MDM, Muslim AID, Habitat for Humanity, World Vision. These agencies also indicated an interest in a subsequent multi-stakeholder assessment if it could be arranged.
SUK made an offer of making some data collection staff available for any such assessment.
IFRC is in the early stages of planning a longer term assessment and should be able to supply further information in future meetings.  
7. Strategic framework

UNDP, SUK, IOM, and MDM all expressed an interest in working with the Shelter Coordination Team to develop a strategic framework which would guide the quality and quantity of actions by the wider Shelter Group. This group may include the existing focal point identified in the existing SWG meeting on 9 June 2009.
Numerous pleas were made by the group for this response to learn from the positive steps made by the actors responding to the shelter needs of Cyclone Sidr. 

8. Performance management

Gregg McDonald introduced the participants to the performance management system for the cluster. Participants would be asked to complete small questionnaires regarding their thoughts and experiences on a range of issues over the coming weeks. All responses are completed anonymously and treated confidentially, although compiled results may be communicated back to the group in future meetings. The performance management system is one of the tools used to ensure that the team, and future teams, continue to represent and serve the needs of the responding agencies.

9. AOB

UNDP pointed out that responding agencies should be mindful of where those being assisted are building. Stating that many are still in a high-risk areas, given the pending rains.

Muslim Aid indicated that for some areas consistently exposed to danger permanent relocation may be necessary, however in many areas temporary relocation may be an option.
IOM reminded agencies to ensure the assessment data is detailed, that different families/groups will have different social and livelihood needs, and will decide different options.

Habitat for Humanity mentioned that, where appropriate, transitional shelter materials should be distributed to those on their land and at lower risk. For those at higher risk, temporary relocation should be considered.

It was stressed by a number of participants that the conditions witnessed in affected areas, even one month after, are very bad and not improving. In fact conditions appear to be deteriorating and the situation remains urgent.
Gregg McDonald asked all participants to give some thought to the following questions in preparation for next meeting:

· Will it be necessary for certain people in high-risk areas to temporarily relocate?

· What will the impacts of resettlement be, given that it is unlikely the embankments will not be fixed in the coming 6 months, minimum?

10. Date and venue for next meeting
Tuesday, 7th July, at 15:00
Meeting venue will be confirmed prior via general email to the group.
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