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E-Shelter and CCCM Cluster
Cluster Meeting, November 28", 2011, 11 am to 1 pm - FAES — Delmas

Attending:

16/6 Project representative, ASB, CARE, CONCERN Worldwide, COOPI, Christian Aid, CRS, DPC, ECHO,
French Red Cross, GOAL, Haitian Red Cross, IFRC, IOM, Luna University, MICT/DPC, MINUSTAH-UNPOL,
OCHA, UNDP, UMCOR-NGO, UJDHRD.

Action points:

a. The Cluster should facilitate discussions with relevant actors to define parameters and methodology
for Permanent Housing reconstruction.

b. The Cluster should update partners regarding the progress of the CAP 2012.

c. Cluster partners are encouraged to send ideas to Cluster representatives attending the global
Shelter Cluster meeting in Genéve.

Agenda:

1. Announcements by the E-Shelter & CCCM Cluster Coordinator;

2. Presentation of the latest Displacement Tracking Matrix (DTM) - IOM;

3. Presentation: Achievements and Prospects for 2012 - International Federation of Red Cross Red
Crescent;

4. Presentation of T-Shelter progress data — E-Shelter and CCCM Cluster IM;

1. Announcements by the Shelter & CCCM cluster coordinator:

a) The Haitian Government agrees, in particular cases, to allow for the installation of T-shelters
(particularly in rural and peri-urban areas).

b) Almost all of the Cluster projects have been accepted for the CAP 2012, but with a standard
budget reduction of 13 percent.

c) There will be meeting opportunities for NGOs with a donors’ mission with 17 members in Haiti
in November (16" - 18" November).

d) The eviction report will be published soon. The report highlights:

e 371 IDP sites in 12 communes have faced threats of eviction. This represents more than
three times the cases of eviction reported in September 2010.

e In 40 camps there were successful mediation processes with the landowners. In 42
camps the situation was resolved through provision of return assistance. The cases
resolved have benefited 51,740 people.

e 58,508 individuals have been evicted since records began in July 2010 (this includes IDPs
living in camps that were totally evicted or partially evicted).

e Approximately 100,557 individuals are currently under threat of eviction. This
represents 18.26% of the total number of IDPs currently living in IDP camps in Haiti.

e 5% of the IDP population currently threatened with eviction is located on public land,
and 93% is located on private land. The remaining 2% of the IDPs live on land for which
there is no clear land title/ownership. .
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2. Presentation of the latest displacement tracking matrix (DTM) by IOM:

a)

b)

d)

e)

f)

As of September 2011, an estimated 135,961 households or 550,560 individuals remain in 802
identified IDP sites across the earthquake affected area. This population consists mostly of
households reporting that they were tenants before the earthquake (an estimated 77% of the
displaced population reports being tenants).

The total displaced population living in camps in September 2011 has not changed substantially
compared to the previous period, only a decrease of 9% is observed: 149,317 IDP households
estimated in July 2011 compared to 135,961 reported in September 2011.

When compared to the estimates of July 2010, a decrease of 62% is observed (households).
Between July ans September 2011 the communes of Delmas and Port-au-Prince report the
highest numbers of IDP households and individuals moving out from camps .

Majority of the displaced population 60% (81,406 households) reside in 61 of the larger
identified sites (sites hosting more than 500 households). These 61 sites make up only 8% of all
identified IDP sites.

IDP sites hosting less than 100 IDP households make up 72% (574 IDP sites) of the total number
of sites though they only host about 14% of the total IDP population (about 19,157 IDP
households).

When comparing land ownership status of IDP sites and site closure, it is observed that more
IDP sites on private land have closed between November 2010 (882 sites) and September 2011
(584 sites), compared to IDP sites on public land (222 sites in November compared to 203 sites
in September 2011).

3. International Federation of Red Cross Red Crescent (IFRC) presentation: Achievements and
Prospects for 2012.

a) 179,645 households provided with a Emergency Shelter solution;
b) 59 509 households provided with a Emergency Shelter Replacement;
c) 18,968 households provided with a Safe and Improved Shelter solution;
d) Self Sheltering solutions: safe and improved shelter solution provided to more than 2,000
families (rental support, cash grants);
e) IFRCT-Shelters are installed on structures on which permanent houses can be constructed
f) Safe and improved shelter solution with extended lifespan up to 5 to 10 years
g) Shelter related program prospects for 2012:
e Maintaining Emergency Response capacity through Haitian Red Cross strengthening
(contingency planning / stocks prepositioning for more than 25,000 households) /
Haitian Red Cross Volunteers training for Shelter Kit distribution and use
e Emergency Shelters reinforcement in few camps
e Self Sheltering Solutions implementation and monitoring to support camp
decongestion
e Fulfillment of actual commitments for safe and improved shelter solutions (to reach
at least 35,000 households in total) — Upgrading of some already implemented
solution
e Supporting communities in their own path to neighborhood recovery within
Integrated Neighborhood Approach (INA)



LAS C i Snmites

HAITI E-SHELTER/CCCM CLUSTER

e Housing repair, and road to permanent housing to be defined.

4. Presentation of T-Shelter installation data:

a. Progress in T-Shelter installation till October 2011: 95,766 T-Shelters out of 111,675 planned
in Haiti.

b. T-Shelter installation is complete in these following communes: Delmas, Ganthier, Mirbalais,
Cabaret, Anse-a-Gallet, Cote-de-Fer and Lascahobas.

The Shelter Cluster Coordinator thanked the participants for attending and participants agreed on
November 25™ at 11:00am for next shelter cluster meeting in the Unité de Reconstruction et Logement,
Bourdon — Impasse Giraud



