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Meeting minutes
Shelter cluster meeting

Location: IOM office 28th Fl, CitiBank Tower, Makati  
Date: Wed 13th November 2013, 17:00. 
 
1	Assessment and response updates
ACTION: cluster members to email coord.phil@gmail.com /  or telephone +639084011218 with updates to planning so that cluster documents can be updated and donors kept informed of planning.
Updates were provided – see below

2	Who, what, where and when
ACTION: cluster members to regularly update the shelter cluster with procurements completed, distribution plans and distributions completed using the who what where when format. This can be downloaded from sheltercluster.org
A simple spreadsheet “who what where when” will be circulated among cluster partners. 
 
3	Strategies – emergency and Self help recovery. 
ACTION: cluster members to share comments on strategy documents by 17.11.2013
Draft strategies for emergency and supporting self help recovery have been shared with participants.

4	Technical standards
ACTION: cluster members to share comments on the technical NFI guidelines by 17.11.2013
This document contains prioritisation of NFIs and is to guide NFI procurement.

5	Development of the cluster coordination structure at field level  
A cluster coordination structure has been drafted and is included in the draft strategy. The immediate goal is to push for shelter coordination at hubs. The cluster plans to cover Roxas, Cebu and Tacloban from Friday. Details to be shared with cluster participants.

6	Forming SAG and TWIGS

To streamline decision making, a strategic advisory group (SAG) is to be formed consisting of representative members of the un and international agencies, red cross, international ngos, government representatives and national and international NGOs. Formation will be temporarily delayed until the hub structure of the shelter cluster is developed.
Technical advisory groups – TWIGs will be formed at hubs as well as at manila as needed to make progress on shelter related issues.

ANNEX: UPDATES from the meeting:
Note – this section focuses on location specific issues. It does not include pipeline data. 
· IFRC – 7,000 tarps to be distributed starting Thur,- North Cebu, Aklan, Capiz, south Leyte 
· IOM (12,000 under procurement plus 2500 received that were of lower standard plastic sheet) and highlighted pipeline data. 
· Shelter box noted 1300 tents in Manila, 4000 tents to arrive December 10th . 
· World vision highlighted 5,000 shelter kits for distribution on Sunday, 
· Care planning  distributions of shelter materials and kits to 5,000 HH
· CRS - hub (E-shelter, NFI, WASH CFW, clean up and debris removal/salvage)
· [bookmark: _GoBack]Habitat for humanity Philippines: plans to start distribution of 5000 ESKs from DfID
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