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Shelter Cluster Bangladesh

Date: 18 January 2024

Monthly Meeting

Place: IFRC

The Shelter Cluster Bangladesh organized the monthly meeting on 18 January 2023. The meeting

was chaired by Mr. Anjon Chandra Paul,

honorable Joint Secretary, Ministry of Disaster

Management and Relief (MoDMR). The meeting started with the introduction of all the
participants.

The details of the meeting:

Sl Agenda Discussion
01 | Shelter Cluster | The Shelter Cluster Bangladesh has passed a busy year in
Bangladesh in 2023 2023. Mr. A K M Zahirul Alam, Coordinator, Shelter Cluster
Bangladesh has presented the achievement of 2023. As follows
the key achievements:
1. Environmental Country Profile
2. Best Practices and Lessons Learned Workshop on Flash
Flood 2022
3. Shelter Activities and Building Materials Exhibition
4. Information Education and Communication (IEC) Materials
5. Pre-crisis survey on Monsoon Flood
6. Translation of the Sphere Standards
7. Damage and Needs Assessment
8. Coordinate Cyclone Mocha Response
9. Coordinate Chattogram Division Monsoon Rain and Flash
Flood
10. Updated the Terms of Reference (ToR) of the Shelter
Cluster
11. The Shelter Cluster Bangladesh organized 5 shelter cluster
meetings and 6 Technical Working Group meetings
12. Shelter Cluster has participated 15 Inter Cluster
Coordination  Group meetings, 01 Humanitarian
Coordination Task Team (HCTT) meeting, 01 Local
Consultative Group meeting
13. Current Activities
a. Pre-crisis Data Collection and Assessment By the
Shelter Cluster
b. Developing Housing Design jointly with Housing and
Building Research Institute (HBRI)
Here the presentation Link.
02 | Shelter Cluster Plan | Based on the discussion with the participants, the shelter
for 2024 cluster plan for 2024 has developed, the participants proposed
the following activities for the 2024:
1. Climate resilient housing and WASH infrastructure
design



https://sheltercluster.org/bangladesh-flash-flood-2022/documents/reportbest-practices-and-lessons-learned-workshopshelter
https://drive.google.com/file/d/1oMx2FNxPBzObpce_x39eRmOKFqS2jO6G/view?usp=sharing
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Rehabilitation to the fire damaged house collaboration

with Government and NGOs, or

Organized awareness training how protect from fire

Database on Shelter Center

Shelter Assessment Flood and Cyclone Shelter

Arrange training on environment friendly shelter

construction for local mason and carpenters

Central monitoring for existing flood and cyclone

shelters and maintain database for status updates

Context specific shelter design

Shelter Design and budget for hazard specific in hot

spot area of Bangladesh

10. Capacity building for mason and carpenters

11. Support to finalize the community based approach
guideline to build disaster resilient shelter

12. Utilize the combined expertise of the clusters to update
W/GoB the (Cyclone) shelter construction and
maintenance guideline 2011?

13. Pre-crisis data collect and analysis for monsoon flood

14. New shelter design development for specific location

15. Maintain update Relief Web (Shelter Page) and work
closely with IMWG to maintain/update all database
from shelter perspective that will contribute in explain
better humanitarian/DRR actions

16. Organize annual best practices and lessons learned
workshop

17. Coordinate cross leaving and joint visits for replicate
and adaptation shelter new initiatives

18. Effectively contribute in the Joint Intersectoral analysis
framework (JIAF) from Shelter Cluster

19. Organize PASSA training

20. Design cyclone resilient low cost house/shelter

21. Design monsoon rain include flood resilient
house/shelter

22. Shelter & CHS monitoring and sharing

23. Mapping the disaster area where needed shelter or
can be done shelter activities

24. To organize training in the filed on Sphere Standards
for filed staff

25. Housing design with cost for monsoon flood and river
basin areas (like Jamuna, Brahmaputra, Tista river)

26. Design a number of model shelter for different disaster
prone zones

27. Pre-determine the needs assessment team so that the
needs assessment can be done immediately after any
disaster

28. Shelter needs assessment and stakeholder mapping

29. Training on Shelter Cluster standards/Sphere guideline

30. Shelter and settlement innovation: best practice

collection
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31. Update and maintain all data basis from shelter/relate
perspective with meaningful ans.

The Shelter Cluster Plan 2024 link

03

Shelter Activities by
Muslim Aid

Muslim Aid Bangladesh (MAB) is established and registered
under Ministry of Social Welfare on 6th November 2004, as a
non-profit, non-political voluntary organization and licensed by
Microcredit Regulatory Authority (MRA) of Bangladesh
Government on 21st January 2009. MAB is working at the root
level community keeping close relationship with government
institutions and regulatory bodies.

To bring people out of poverty MAB currently implements the
following broad programmes:

¢ Microfinance & ME (Microenterprise) Programme
¢ Sustainable Livelihood Programme

¢ Disaster Management Programme

+ Welfare Programmes

Currently around 35,000 beneficiaries in 31 districts of the
country are receiving direct benefits from the MAB Microfinance
and ME Programme.

MAB programme is designed to provide a helping hand to the
beneficiaries instead of creating a burden for them that holds
them back from graduating out of poverty. There are some
unique properties that make our programmes different from the
other MF programmes in operation.

MAB provides shelter support to disaster prone areas in
Bangladesh. DR. Fadia Sultana, Head of Programmes, MAB
has shared their shelter programming in the Shelter Cluster
Meeting.

Here the presentation Link.

04

Shelter Design

for

Chittagong Hill Tracts

Housing and Building Research Institute (HBRI) and the Shelter
Cluster Bangladesh have been developing the shelter design
based on Chattogram Hill Tracts context. Already a joint team
from HBRI and the Shelter Cluster have visited the areas.
These housing design will be basically disaster resilient house
design, which can be constructed at low cost. The design
prepared update is provided at the meeting.

05

Open Discussion

All the participants gave their different opinions in the open
discussion of the meeting.
e 5W response update is needed within this month.
e Pre crisis assessment need to be done to the whole
Bangladesh.



https://sheltercluster.org/bangladesh/documents/shelter-cluster-bangladesh-plan-2024
https://drive.google.com/file/d/1GNSBGlvAvHBfbXIRYgXRy9ITBsJUoXpc/view?usp=sharing
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e While doing the work of shelter; wash, health should
also be considered.

e Contingency plan: whether or not the DRE plan is
associated with the 5w plan should be checked.

e Fund mobilization, how much is given to how many
people, where the work is being done, the procedural
framework all these practical assessments will be done.

Closing Remarks:

Mr. Anjon Chandra Paul, Joint Secretary, MODMR closes the meeting, he said ‘there are needed
to be a survey of how many people were homeless and to ensure that the most vulnerable people
received support. The government is relentlessly working for the development of the marginalized
people, development is possible only if the marginalized people are given the appropriate support.
He emphasized to work with Government jointly. He gave the thanks to all participants and closed

the meeting.

Participants:

SI Name Designation Organization Cell Email

1 | Anjon Chandra Paul Joint Secretary | MODMR 01718066725 | anjoncpaul@gmail.com

2 | Eng. Md. Nahid Hasan Assistant AMAN 01845120829 | nh501571@gmail.com
Manager
Engineer

3 | Md. Fuad-Ur-Rabbi Coordinator, CARE 01841710789 | fuadur.rabbi@care.org
NAWG

4 | Md. Nurul Amin Deputy BDRCS 01811458506 | nurul.amin@bdrcs.org
Director

5 | Md. Forhad Hossain Senior BRAC 01732931790 | fouhad.h@brac.net
Programme
Manager

6 | Sadika Yeasmin Deputy IDF 01779591405 | sadika.idf@gmail.com
Director

7 | Irin Murmu Cord, H&C, Caritas 01730055291 | irin-murmu@caritasbd.org
CB Bangladesh

8 | Khondker Abdul Kader Humanitarian Concern 01717114623 | khondokar.razu@concern.net

Razu Coordinator Worldwide

9 | Moloy S. Mrong Sr. Project HABITAT 01712595215 | moloy@habitatbangladesh.org
Coordinator

10 | Atandra Abrar Ahmed Program Displacement 01706080666 | atahmed@iom.inf
Associate MGT Cluster

11 | Prasenjit Chakma Assistant UNDP 01713000931 | prasenijit.chakma@undp.org
Resident
Representative

12 | Victor Boidya Acting ADRA 01732429347 | victor@adrabd.org
Program
Director

13 | Habibullah Bahar ED Manob Mukti 01713002850 | hbaharmms@gmail.com
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14 | Tahura Khatun Takiya Program IRB 01777773829 | tahura.takiya@islamicrelief-
Assistant bd.org

15 | Antara Das Tithi S,0- Save the 01743544599 | antara.tithi@savethechildren.org
Humanitarian Children

16 | Saleha Khatun National Wash | UNICEF 01716729855 | mkhatun@unicef.org
Cluster
Coordinator

17 | H. M. Shahid Hasan National Risk UNRCO 01914101838 | shahid.unrcobd@outlook.com
Officer

18 | Dr. Fadia Sultana Head of Muslim Aid 01777736730 | fadia.sultana@muslimaid.org.bd
Programmes UK, BCO

19 | A. S. M. Shawon Officer, IM&IT IFRC 01738198594 | asm.shawon@ifrc.org

20 | Khandoker Lutfor Director RUDO 01676941171 | rudopabna@gmail.com

Rahman
21 | Kazi Reaz Rahman Director MASTUL 01715097762 | mastulfoundation@gmail.com
Foundation

22 | Jatin Murmu Jr. Programme | Caritas 01719795354 | jatin_murmu@caritasbd.org
Officer, DM Bangladesh

23 | Mehedi Hasan Shishir Manager, IFRC 01712587714 | mehedi.hasan@ifrc.org
Livelihood and
Cash

24 | Pankaj Paul Project UNDP 01728121479 | pankaj.paul@undp.org
Manager, DRB

25 | Maud Aba'a Project Officer, | UN Women 01755621516 | maud.abaa@unwomen.org
DRR, CCA

26 | Shrabanti Zaman Intern IFRC 01521203113 | shrabonti27zaman@gmail.com

27 | AK M Zahirul Alam Coordinator, IFRC 01818105204 | coordl.bd@sheltercluster.org

Shelter Cluster

Internal



mailto:tahura.takiya@islamicrelief-bd.org
mailto:tahura.takiya@islamicrelief-bd.org
mailto:antara.tithi@savethechildren.org
mailto:mkhatun@unicef.org
mailto:shahid.unrcobd@outlook.com
mailto:fadia.sultana@muslimaid.org.bd
mailto:asm.shawon@ifrc.org
mailto:rudopabna@gmail.com
mailto:mastulfoundation@gmail.com
mailto:jatin_murmu@caritasbd.org
mailto:mehedi.hasan@ifrc.org
mailto:pankaj.paul@undp.org
mailto:maud.abaa@unwomen.org
mailto:shrabonti27zaman@gmail.com
mailto:coord1.bd@sheltercluster.org

