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Shelter Cluster Bangladesh
Monthly Meeting

Date: 19 March 2024 Place: UNDP

The Shelter Cluster Bangladesh organized the monthly meeting on 19 March 2024. The meeting
chaired by Mr. Anjon Chandra Paul, honorable Joint Secretary, Ministry of Disaster Management
and Relief (MoDMR). The meeting started with the introduction of all the participants.

The details of the meeting:

Sl Agenda Discussion
01 | Cluster Coordination | The Cluster Coordination Performance Monitoring (CCPM)
Performance survey was conducting between 13 and 19 February 2024 and

Monitoring (CCPM) 34 members from the Shelter Cluster Bangladesh participated
in the CCPM survey. Mr. A K M Zahirul Alam, Coordinator,
Shelter Cluster Bangladesh shared the findings of the CCPM
survey, as follows the key findings from the survey:

Core Function 01: Supporting Service Delivery:
a. Supporting Service Deliver-
1. Strong 44%
2. Satisfactory 50%
3. Unsatisfactory 3%
4. Weak 3%

b. Frequency of meetings
1. Neutral 9%
2. Satisfied 50%
3. Very Satisfied 41%

c. Content of the Shelter Cluster meeting
1. Neutral 6%
2. Content somewhat useful and relevant 38%
3. Content useful and relevant 53%
4. Content rarely useful and relevant 3%

d. Information shared by the shelter cluster
Satisfied 50%

Very satisfied 44%

Neutral 3%

Unsatisfied 3%

PwnE

e. Language of the shelter cluster meetings,
communications and products:
1. Satisfied 100%
2. Not Satisfied 0%

f. Reporting process between partners and cluster
1. Satisfied 79%
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2. NA-not implementing 3%
3. Unsatisfied — | don’t know 3%
4. Neutral 15%

Core Function 2: Informing Strategic Decision Making
a. Informing Strategic Decision Making
1. Satisfactory 65%
2. Strong 29%
3. Unsatisfactory 3%
4. Weak 3%

Core Function 3: Planning and implementing cluster strategies
a. Planning and implementing cluster strategies

Satisfactory 56%

Strong 32%

Weak 3%

Don’t know 6%

Unsatisfactory 3%

arNE

How satisfied with active TWIG
1. Neutral 24%

2. Satisfied 41%

3. Very satisfied 32%

4. Very unsatisfied 3%

c. Need to address by the cluster through TWIG
Don’t know 24%

HLP 15%

NFI 3%

None 26%

Tech specs 15%

Tech specs, NFI 12%

Tech specs, NFI, HLP 6%

NoohswbdhPE

d. Performance in addressing GBV
Very Strong 26%

Strong 32%

Neutral 26%

Weak 12%

Don’t know 3%

Sl S

e. Performance in addressing PSEA
Very strong 26%

Strong 38%

Neutral 24%

Weak 6%

Very Weak 3%

Prefer to no ans. 3%

ogkwnE
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f. Performance in addressing mainstreaming
environment
1.
2.
3.
4.

Very strong 26%
Strong 50%
Neutral 21%
Weak 3%

g. HRP Process (10 respondents)
1.
2.
3.
4.

Neutral 50%
Satisfied 30%
Unsatisfied 10%
Very Satisfied 10%

Core Function 4: Monitoring and evaluating performance
a. Monitoring and evaluating performance
1.

Don’t know 12%
Weak 6%
Unsatisfactory 3%
Satisfactory 44%
Strong 35%

b. Space to partners for knowledge exchange
1.
2.
3.

Yes 91%
No 3%
Don’t know 6%

Don’t know 12%
Unsatisfactory 3%
Satisfactory 56%
Strong 29%

Core Function 6: Supporting robust advocacy
a. Supporting robust advocacy
1.

Don’t know 12%
Unsatisfactory 9%
Satisfactory 50%
Strong 29%

b. Promoting Accountability to affected people

Don’t know 3%
Weak 3%
Unsatisfactory 3%
Satisfactory 59%
Strong 32%

The details presentation available HERE.

the

Core Function 5: Building national capacity in preparedness
and contingency planning
a. Building national capacity in preparedness and
contingency planning

1.
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The Shelter Cluster Bangladesh will be organized a CCPM
workshop in April and the proposed date is 21 April 2024. The
venue of the workshop will be confirmed later.

Based on the survey, it is found that only 10 members
responded in the HRP process part and based on the
discussion during the workshop a dedicated session will be kept
on HRP process.

02 | Shelter Activities by
Save the Children in
Bangladesh

In Bangladesh, Save the Children started its journey in 1970 in
response to the devastating cyclone that hit Bhola. Save the
Children began by providing children and their families with
emergency food supplies and medical assistance. Since then,
Save the Children have been actively working across the
country with the Government, Civil Society Organizations,
business and others to give children the opportunities they
deserve to grow up healthy, to learn and to be safe. When a
crisis strikes, Save the Children stands beside and support
children and last to leave. With approx. 1200 dedicated staff
and over 850 volunteers across the country, Save the Children
responds to major emergencies, deliver innovative
development programmes and ensure children’s voices to build
a better future.

Save the Children has been working to build Multipurpose
Disaster Shelter Support (MPDS) project in Cox's Bazar &
Bandarban Hill District, under the project Save the Children is
constructing 11 MPDS (total 25, 14 by CARE) along with
capacity building training for DMCs/ SMC. Plantation, House
repairing & Cash For Work adjacent to MPDS.

In the Shelter Cluster meeting, Mr. Q. E. Dildar Mahmud, Senior
Manager, Save the Children has shared their
MPDS project update.

The details presentation available HERE.

03 | AOB

- Evacuation
Shelter Mapping
exercise

- Pre-positioning of
Shelter and NFI
for 2024

Evacuation Shelter Mapping exercise: BDRCS, IFRC, IOM,
Caritas, CRS, Displacement Management Cluster and Shelter
Cluster are jointly assessing the evacuation shelter centers
across Bangladesh and Department of Disaster Management
(DDM) under the Ministry of Disaster Management and Relief
(MoDMR) is leading the process.

All necessary information has been collecting through the
assessment and will be shared through a Dashboard in DDM
website.

Pre-positioning of Shelter and NFI for 2024: The Shelter
Cluster Bangladesh compiled the prepositioning of shelter and
Non Food Items (NFIs) for 2024. Based on the report
approximate 30,000 families can be possible to cover.
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The compile report is available HERE.

04 | Open Discussion Housing and Building Research Institute (HBRI) and The
Shelter Cluster Bangladesh have been developing the disaster
resilient housing designs

05

Closing Remarks:

Mr. Anjon Chandra Paul, Joint Secretary, MODMR closes the meeting, he said ‘A comprehensive
examination of the governmental departments responsible for overseeing specific activities and
retaining pertinent information should be done prior to undertaking projects within a designated
region. There should be a comprehensive baseline demographic survey done which aims at
identifying individuals requiring assistance. For example, this can encompass metrics such as the
number of individuals in coastal regions necessitating emergency aid, the number of homeless
populations, and those encountering challenges pertaining to health, sanitation, shelter,
education, and livelihood.” He gave the thanks to all participants for joining the meeting and closed

Internal

the meeting.

Participants:

Sl Name Designation & Email
Organization
1 | Anjon Chandra Paul Joint Secretary anjoncpaul@gmail.com
Ministry of Disaster
Management and Relief
(MoDMR)
2 | Habibullah Bahar ED, MMS, Sirajganj hbaharmms@gmail.com
3 | Md. Nurul Amin Deputy Director, nurul.amin@bdrcs.org
BDRCS
4 | Md. Forhad Senior Programme forhad.h@brac.net
Hossain Manager, BRAC
5 | Rifah Nanziba Roza | Junior Officer, CC & nanzibaroza404@gmail.com
DRR, DAM
6 | Fatima Halima Coordinator, Uttaran uttaran.dhaka@gmail.com
Ahmed
7 | Md. Akhtaruzzaman | Manager, md.akhtaruzzaman@savethechildren.or
Engineering, Save the | g
Children
8 | Q. E. Dildar Senior Manager, Save | dildar,mahmud@savethechildren.org
Mahmud the Children
9 | Md. Jakir Hossain Technical jakir:hossain@islamicrelief-bd.org
Coordinator, Islamic
Relief Bangladesh
10 | Jatin Murmu Jr. Program Officer, jatin_murmu@caritasbd.org
Caritas Bangladesh
11 | Md. Shalauddin Senior Executive amanbd1995@gmail.com
Ahmad Programs, AMAN
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12

Md. Nahid Hasan

Assistant Manager,
AMAN

nh510571@gmail.com

13

Md. Kawsar Alom

WASH Head of
Department, Action
Against Hunger

washhod@bd-actionagaisthunger.org

14

Shamanta Azad
Oshin

Knowledge,
Management & M&E
Officer, United

shamanta.azad@united-purpose.org

Purpose
15 | Md. Nashir Uddin Deputy Chief dcc.shushilan@gmail.com
Faruqg Executive, Shushilan
16 | Irun Murmu Coordinator, H&C, irin_murmu@caritasbd.org
Caritas Bangladesh
17 | Md. Abdullah Al Technical Advisor- abdullah.mamun@crs.org
Mamun Shelter & Settlement
CRS Bangladesh
18 | Fahmida Fayeza Program Manager, fayeza.esdo@gmail.com

Eco-Social
Development
Organization

19 | Shrabonti Zaman Intern, IFRC shrabonti27zaman@gmail.com
20 | Md. Humayun Kabir | Program Analyst - CC | humayun.talukder@undp.org
Talukder & DRR, UNDP

21

Apurba S Mahboob

Program Manager,
UNDP

apurba.mahboob@undp.org

22 | Md. Golam Mostafa | AFO, UNDP golam.mostafa@undp.org

23 | Narayan Chandra UNDP narayan.das@undp.org
Das

24 | Mohammad Rezaul | Programme rezaul.haque@undp.org

Haque

Associate, UNDP

25

AKM Zahirul Alam

Coordinator, SC
Bangladesh, IFRC

coordl.bd@sheltercluster.org
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