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Meeting Minutes – Shelter and NFI Cluster Sudan
Location - MS Teams
Time: 13:00 – 14:30 Sudan time
Date: 4/29/2024
AGENDA 
1. General updates 
2. Presentation from Internews	
3. Round table of partners Achievements / challenges
4. AOB

Internews presentation

Internews has been conducting social media listening since the conflict began last year. They've collected data mainly from Facebook and Twitter, but also from platforms like WhatsApp, TikTok, Reddit, Instagram, LinkedIn, and YouTube. The key themes from the data include health, protection, travel, telecommunications, and internet connectivity. Telecommunications, including internet and phone access, accounts for 8% of the data and is crucial for accessing funds, especially for those relying on ebanking due to disruptions in the banking sector. Food assistance and internet connectivity are closely linked, with reports of malnutrition and hunger growing over time due to food shortages. Other themes include International Humanitarian Law (IHL), which covers protection of civilians and property, missing persons reports, and cash support for various needs. The data is also broken down by geographical location and age/gender demographics.
Please access the presentation 		



Achievements 

The meeting provided a summary of achievements in the cluster's response efforts. Around 57,000 households, impacting approximately 300,000 individuals, have been reached through shelter and non-food item (NFI) distribution. Notably, more households were reached with NFIs compared to shelter items. The response has mainly targeted gathering sites, with less coverage in host communities. Most responses have been in-kind rather than cash-based. Activities have been reported in 14 out of 18 states in Sudan, primarily focusing on internally displaced persons (IDPs) and refugees. However, there's a call for increased funding to maintain response momentum, as activity levels have declined recently. Partners are urged to input their activities promptly for reporting purposes. A dashboard has been developed to track stock and pipeline items, with a focus on NFIs. Partners are encouraged to update their stock and pipeline information regularly for accurate planning and response. Overall, active participation in reporting is essential for effective coordination and resource allocation.







Partners updates: 
· UNHCR
The meeting provided an update on ongoing activities and challenges faced by the subnational clusters. Efforts continue to ensure coordination, prevent duplication, and address gaps in assistance. Shelter and identified assistance have been provided to secondary displaced refugees, with a focus on replenishing stocks before the rainy season. Distribution updates were shared, including assistance provided to households in various localities and plans for future distributions. Verification exercises for IDPs were conducted, and plans for pilot projects, such as cash for shelter and relocation to new gathering sites, were discussed. Coordination efforts are ongoing, including the activation of a rainy season preparedness working group. Challenges highlighted include funding shortages, inaccurate IDP figures, and movements of IDPs to gathering sites for assistance. Partners are encouraged to prioritize assistance to host communities to address these movements effectively.

· SAO
The meeting addressed a critical situation in the North state of Sudan regarding the displacement of IDPs from schools in Shendi, River Nile, to make room for students. This poses a significant challenge as it could lead to a crisis if replicated in other areas due to the lack of alternative facilities for IDPs. The suggestion was made to develop new mechanisms to engage host communities in addressing housing shortages. One proposed solution involves building new housing units that host families can rent out to IDPs, thereby increasing capacity while addressing sanitation and other needs. Funding and social impact assessment were identified as key challenges in implementing such solutions. Urgent action is needed to facilitate collaboration between international agencies and local NGOs to develop and implement innovative housing solutions in the Northern state.

AOB
The presentation of REACH focused on multisectoral indicators, with a presentation highlighting specific findings related to shelters and other sectors. The assessment targeted hard-to-reach areas in the Northwest region due to armed clashes and concerns about food security. The methodology involved interviewing key informants in accessible areas adjacent to the hard-to-reach locations. This approach aimed to gather indirect data on humanitarian needs in inaccessible areas. Findings were aggregated at the settlement level and should be considered indicative due to the methodology. Attendees were encouraged to ask questions or request clarification as needed. 

The meeting provided an overview of an assessment conducted in Kadugli City, focusing on hard-to-reach areas in six localities. Key findings were presented, starting with movement barriers and protection concerns, such as restrictions on leaving settlements and safety issues. Access to basic services, including healthcare and education, had worsened in many settlements due to insecurity and infrastructure challenges. In terms of shelter, key informants reported deteriorating access, with semi-permanent shelters being the most common type. Priority needs were primarily related to food security and healthcare, while shelter assistance was rarely reported. Safety issues and difficulties accessing assistance were highlighted as significant challenges. Overall, the assessment indicated deteriorating conditions in various sectors, emphasizing the urgent need for humanitarian intervention. Attendees were encouraged to further explore the detailed data collected for a comprehensive understanding of the situation that can be find here:

The link to subscribe to IMPACT INITIATIVES mailing list is: 
https://forms.office.com/Pages/ResponsePage.aspx?id=A-kA0rAZLkW9IdGqAROQ1YJaZmDnv6NPvo7-RWPoPK9UNDNUVTE4RTNGRkdIQzlUOTZVTVFMVzNZTS4u
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	UN MISSION

	KHALID IBRAHIM MOHAMED 
	MEDAIR

	AHMED IBRAHIM
	UNHCR
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	CONCERN

	HAYDAR OMER (EXTERNAL)
	WELTHUNGERHILFE
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	ABAS HASSAN (UNVERIFIED)
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	WFP
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	ADALLA, CECILIA
	CRS

	MONA IDRISS (UNVERIFIED)
	

	JEAN PIERRE TUYISHIME
	UNHCR

	ZAKARIYA AMAYREH (EXTERNAL)
	NRC
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	UNHCR
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	ASIA KAMBAL (EXTERNAL)
	INTERNEWS.ORG

	ELINA DANIELJAN (EXTERNAL)
	MEDAIR.ORG

	IBRAHIM DEGASS (EXTERNAL)
	WEAREALIGHT

	ELJAILI MOHAMMED
	UNHCR.ORG

	IDA GATHONI (EXTERNAL)
	ACAPS.ORG
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	UNHCR
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	UNHCR

	EMMA KRUGER (EXTERNAL)
	IMPACT-INITIATIVES

	AZZAIN JEED (EXTERNAL)
	azzain.jeed@sd.mhworldwide.org

	TAKUDZWA JERA (EXTERNAL)
	COLIDER ADRA
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