PUNTLAND (BOSASSO) EMERGENCY SHELTER/NFI CLUSTER MEETING

Date: 18 March 2012

Venue: UNHCR conference room

Participants

No Name Agency Email

01 | Miguel A. Gomez NRC shelter pl@som.nrc.no

02 | Said Jibril NRC commobilizer pl@som.nrc.no

03 | Victor Lahai OCHA lahaiv@un.org

04 | Mohamud Said OCHA Mohamud1956 @hotmail.com

05 | Bashir Said Hassan DRC protection.coordinator@drc-
puntland.org

06 | Galiya Gubaeva UNHCR gubaeva@unhcr.org

07 | Charlotte Ridung UNHCR ridung@unhcr.org

08 | Maurice Azonnankpo UNHCR azonnank@unhcr.org

Agenda

(1) Review of actions points of last Cluster meeting (29/2/2012)
(2) Update on CGI Shelters construction in Bossaso and way forward
(3) NFIdistribution plan April = June 2012

1- Review of actions points of last Cluster meeting

The Cluster lead (UNHCR) provided an update on actions points agreed during the last
Shelter/NFI cluster monthly meeting on 29.02.2012.

NFI_distribution _in _Ugbaad: UNHCR/NRC brought to the attention of cluster
members, the importance of taking also into consideration a couple of other IDP
settlements in Bossaso in addition to Ugbaad to be targeted for distribution. This will
enable UNHCR/INTERSOS to undertake PDM exercise in Ugbaad and the targeted
settlements during the same period.

Assistance to families evicted from Bossaso port area: As agreed, OCHA is following
up with WFP colleagues about their plan and the possibility of taking joint action.
OCHA will keep the Shelter cluster updated.

CGil shelters in Bariga Bossaso (land size): NRC documented all actions taken in the
past bout the possibility of finding additional land in Bariga Bossaso in order to keep
the initial size of 7 X 10 m. Document had been shared with Cluster Coordinator at
Nairobi level and it was advised to NRC to start with construction by using the new
plot size (6 X8 m).

2- Update on CGI Shelters construction in Bossaso and way forward

NRC updated participants on CGI construction in Bariga Bossaso. It was indicated that as of
17 March 2012, the construction 628 out of 694 CGI rooms under UNHCR project in Bariga-
Bossaso IDP settlements is completed while the remaining 66 are ongoing and almost
finishing and about 98% completion - The construction 201 out of 382 CGI rooms under
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NMFA project in Bariga-Bossaso IDP settlements while 100 of the remaining 181 are
ongoing and this was around 70% work completion.

NRC informed patrticipants about the possibility of provide CGI shelters for IDP families who
moved recently from Bulo Mingis settlement to Bariga-Bossaso after receiving 5 years
agreement of use of a plot of land.

UNHCR/OCHA suggested to the cluster members and specifically NRC that it is be
important to investigate and understand clearly the reasons of sudden movements of these
families to Bariga-Bossaso as Bulo Mingis is the one of the settlements where humanitarian
agencies invested a lot in the past.

OCHA emphasized that agencies should try as much as possible to make IDPs understand
that CGI shelters should not be a pull-factor for them to voluntary move from their
settlements to Bariga Bossaso with the intention/hope of getting CGI shelters from
humanitarian agencies.

Furthermore, OCHA/UNHCR strongly advised NRC field staff to always keep cluster
members updated as soon as they receive rumors about possible movement of any IDP
settlements to Bariga-Bossaso. Cluster members unanimously suggested to NRC to draft a
concept note about the whole situation, including reasons of movement of IDPs in Bulo
Mingis to Bariga Bossaso and providing justification of construction of CGI shelters for
relocated IDPs.

Action points: - NRC to submit the concept note to UNHCR/OCHA as soon as drafted for
comments/inputs

- Cluster lead to share final document with the Shelter Cluster at Nairobi level to get his
opinion

3- NFI distribution plan April —=June 2012

Based on various updates from settlements, participants agreed that there is the need of
undertaking NFI distribution in some IDP settlements in Bossaso. The distribution will target
at a first stage, Ugbaad and settlements in Bariga Bossaso that were not covered by NRC
during 2011 distributions.

In order to have a clear picture of the current situation in terms of NFI distribution and
enable cluster members to approve the distribution plan for 2012, it has been agreed that
UNHCR will draft the following document to be submitted to the Shelter/NFI clusters:

e Update of NFI distribution on all 31 IDP Settlements in Bossaso

e Update on current situation of NFI distribution in BARIGA BOSSASO IDP
settlements

e Tentative distribution/PDM plan (giving priority to Ugbaad)



