Emergency Shelter Working Group (ESWG)
Mozambique Floods 2007

Meeting

03rd March 2007 at 17:00 hrs at the UNRC’s Office

Draft Minutes

1. Participants

Martin Fisher, IFRC

Anna Maria Selleri, IFRC
Mark Heffernan, IOM
Norberto Celestino, Programme Officer, IOM

Zefanias F. Chitsungo, National Director, National Direction of Housing and Planning, Ministry of Public Works and Housing

Martha, GAA
2.   Agenda

i) Informing Mr Chitsungo of the Emergency Shelter Cluster and its activities 

ii) Update information on on-going and planned activities shelter related in both areas of floods and cyclone Favio

Proceedings:
i)
Emergency Shelter Cluster and its activities
· Emergency shelter cluster initiated during February to improve coordination among agencies involved in emergency shelter related activities, to avoid gaps and overlapping in assisting affected population, to ensure that the right items are distributed to the real beneficiaries. The cluster is open to all agencies that are interested. Lead agency is interested to get information on all activities and all agencies working in shelter in order to disseminate information on what is done by who and where. At the moment members are CVM, IOM, MSF, Caritas and GAA. Assistance to the initial caseload of 19.000 families displaced in the flooding was committed to by MSF and the CVM. New figures indicated some 20,000 more people were in need of shelter assistance. The IFRC drafted the CERF proposal on behalf of the ESWG and it was submitted by IOM by 28th February, to cover the identified shelter gaps for those affected by the floods and the cyclone. UN Habitat plays the lead role in shelter, linking emergency to rehabilitation phase, drawing up the action plan for UN Flash Appeal.
· Mr. Chitsungo informed the meeting that the Government is about to issue their “Resettlement Plan”, divided by sectors and foreseen costs by each sector. The Plan is a framework where the agencies can contribute into the sector of interest. 
· Prior to the resettlement plan, in November 06 the Government updated the annual Contingency Plan that foresaw a total budget of USD 20 million, but it was only funded with $4m. The shelter sector in the Contingency Plan was limited, as the Plan focused more on livelihood activities linked to agriculture, and shelter was linked with rescue and immediate life-saving activities. The emergency activities of rescue and life-saving first assistance are ended now. There are activities carried on to keep displaced populations active with some occupation such as craft work and sport. There is a plan to train the administrators of the accommodation centres to respond better to the needs in the camps. 
· The Government will focus primarily on the resettlement of the population displaced by flooding, hopefully in safe areas. The transition from emergency to rehabilitation is happening now. Agencies are encouraged to help the resettlement process but not by building houses, as the experience of 2000-2001 shows that many houses were not occupied in the long term. In 2001 the Government gave everyone staying in temporary settlements a place in the new settlements, but only a minority settled. The expectation is to have 50% of the displaced population stay in the new settlements and the rest return to their original ‘unsafe areas’.
ii) Updated information on on-going and planned shelter activities for both the floods and cyclone response: 
· GAA informed that they had made the request to assist 2.000 families in Vilanculo (Cyclone area) and 1.500 in Cindi.

· No other agencies were present at the meeting.

3.  Next Meeting

· Time and place to be communicated
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Visit the Shelter Working Group online: http://groups.google.com/group/sheltermozambiquefloods07 


Or send the group a message: sheltermozambiquefloods07@googlegroups.com
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