Emergency Shelter Cluster Minutes Saptari
Koshi river floods, Nepal

Coordination Meeting 19th October 2008.

Venue: NRCS Meeting Hall, Saptari
Agenda item # 1: Introduction of participants


	Attendance
	There were 20 participants form different organisations

	Gyanendra Parajuli (AO-DAO), Gregg Mcdonald (IFRC-ESC), Anno Muller (IFRC-ESC ), Prabhat Kumar (UNOCHA), Anil Maharjan (IFRC-ESC), Tara Devi Gurung (IFRC-ESC), Mil Illanga Singhe (IOM), Dharma Raj Pandey (NRCS), Saroj Kumar Dahal (IOM), Gobardan Niroula (IOM), Binesh Roy (OXFAM GB), Deepak Raj Subedi (OXFAM GB), Gita Khadka (OXFAM GB), Arpana Karki (CARITAS NEPAL), Rahamat Hussain (OXFAM GB), Bal Ram Dahal (NRCS), Nawa Raj Khadka (DDC), Arvinda Kumar Yadav (UNICEF), Subar Lal Chaudhary (DUDBC), Bhimsen Pd Chaudhary (OXFAM GB).


Agenda item # 2: Emergency Shelter Cluster (ESC) Team introduction
	Discussion item
	The participants were briefed by Mr. Gregg McDonald on the role and scope of the ESC team. 

	The need for information sharing and agreeing on common standards by the cluster member organisations was stressed. 

ESC introduced the two new Information Officers, Tara Devi Gurung and Anil Maharjan, who will be deployed in Sunsari and Saptari.


Agenda item # 3: ESC Information Management

	Discussion item
	Mr. Anno Müller presented a number of 3W tables tracing shelter and related NFI’s  

	Tables presented were:
a) Gap Analysis Saptari

b) Who What Where Saptari

c) Who What Total

The tables are not totally accurate yet because not all organisations had reported their progress (e.g. ShelterBox/Rotary International). Organisations are encouraged to update their information to better reflect the activities in the field. The ESC Information Field Officers can provide support with data input.
ESC Website was introduced to all the participants of the meeting.

	Decisions
	All agencies present agreed on updating their information. ESC team will update the gap analysis and shelter 3W weekly

	Action Items
	Person Responsible
	Deadline

	Send updated information to ESC Information Field Officer.
	All
	24th October 2008

	Agencies wanting training in IM activities to contact ESC
	All
	24th October 2008

	ESC updates gap analysis and shelter 3W
	Anno Müller
	26th October 2008


Agenda item #4. Update from ESC members
	Discussion
	Each ESC member is invited to give an update of their activities

	OXFAM has already distributed Lights in Camp B. There should be update in gap analysis. They are planning to distribute 4000 Plastic Sheets heavy duty, Tool Kits, sleeping mats, ropes etc and winterization items for 2000 vulnareble families.  

Caritas Nepal has provided a Latest update of Distribution in the Camps (see shelter 3W for details).
IOM is going to organize training on Sphere Standard in NOV 2008 in two different locations (one in Saptari and another in Sunsari).

ESC will promote between line agencies to make verification of the beneficiaries.
DUDBC expressed its worries about the low ground on which camps C and E to L are located. The meeting agreed that the issue is not pressing and can be dealt with later. DUDBC also suggested the District Forest Office could supply more fire wood during winter as current commitments from organisations are limited. Gregg McDonald insisted use of open fire inside the shelter should be avoided. It is better to provide the displaced with good quality clothing and more blankets.


Agenda item # 5: Winterization discussion
	Discussion
	A presentation by the ESC team to relate shelter and NFIs’ with the record of maximum and minimum temperatures from Biratnagar District during the period of Nov 06 to Mar 07 and Nov 07 to Mar 08.

	ESC members have mentioned that temperatures at the border of river can be cooler than those recorded in Biratnagar. 


Agenda item # 6: Any other business

	Discussion
	All participants are invited to mention any other issue not covered in the agenda points

	District Administration Office brought up the issue of verification of the registration of the displaced. The meeting agreed that the following points should be advocated:
a) To avoid duplication of registration the system of validation should be the same in Sunsari and Saptari.

b) Voting list and citizenship card should be used

c) The operation should be well planned

It is expected the validation process will start in 1 week in Saptari. Directly after the meeting the ESC coordinator will meet the CDO on the issue.

	Decisions
	ESC team will advocate in Katmandu as well as in the districts for a thorough validation

	Action Item
	Person Responsible
	Deadline

	Advocate validation
	Gregg McDonald
	24th October 2008


	Next meeting


	26 October 2008, 7.30am, NRCS meeting hall Sapsari
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