Earth Quake Response Coordination Meeting Minutes

Venue:




District Nazim Office

Date:





8th November, 08

Procession:

Meeting started with recitation of holy Quran. District Nzim welcomed all the participation in his office.

Maj. Tarique presented a detail presentation of Pakistan Army distribution operation through map. He pointed out all the interventions in different areas through army and FC. 
The format for data base development and avoiding replication found very productive. If once all the organization submit their organizations progress report then all the interventions and sector distribution areas will be cleared and duplication will be automatically staff.

Further during the sharing major Tarique answer all the questions with detail information relate to Pakistan Army interventions.
 BRSP team leader conceptually clarify the audience regarding information center objectives. He emphasized on sharing of information for both established centers. He shared that the information flow will be become on one track when get the progress of organization intervene.

District Nazim Dilawar Khan appreciated Army and Government of Balochistan information center with support of “Balochistan Rural Support Program” BRSP for identifying the gaps and avoiding duplications in different locations of earth effected areas. 

Over all the remaining areas where need to intervene from different organizations would be get their targets and achieve their goals when explored the unexplored areas.
Through coordination between Pakistan Army and Red Crescent society, they have identified their areas for distribution which is an excellent achievement of information center. Further they will share every day plan of distribution in daily coordination meetings.
Different NGOs which are working in Ziarat it was decided that onward they will work with close coordination to each other. Sector wise NGOs separate in groups further they will work in close coordination with each other.

Areas sector wise distributed among all those NGOs which are going to establish shelters in effected areas of District Ziarat. So the NGOs which are working on shelter they will work on their allocated areas.
Pakistan Red crescent Society and Army will work with close coordination because of that they are still distribution tents and blankets in the rest union councils Ziarat and Ghoskai.  

Organization participated in coordination meeting:
· Save the Children Alliance. Anxiety 
· Balochistan Rural Support Program “BRSP”

· Water education and sanitation society “WESS”

· Pakistan Red Crescent Society “PRCS” 

· Turkish Red Crescent Society “TRCS”

· Hyat welfare foundation Fasil Abad.

· Umma Welfare Trust.

· Al-Amin Welfare trust.

· World food program “WFP”

· Tarqee foundation “TF”

· Boy Scout Balochistan.
· Society for community empowering resource “SEHER”

· International Medical Corp “IMC”

· Helping Hand international.

· Society for community support for primary education in Balochistan “SCSPEB”

· Blue Crescent international, 

Issues and Challenges:
Unavailability of labor

Unavailability of space for warehouses

Lack of coordination among district government and donor agencies
