Emergency Shelter Cluster: Baluchistan Earthquake Response
Meeting Notes, Islamabad, November 10, 2008


	NEXT MEETING: Quetta
	NEXT MEETING: Islamabad

	ESC meeting - Co chair with PDMA

Saturday 15 November

PDMA Office, Quetta.
	To be detemined


	Cluster Coordination Contacts
	

	ESC Coordinator:  Irfan Hameed 
esc.cord.baluchisan@gmail.com

ESC Advisor : Graham Eastmond
esc.advisor.baluchistan@gmail.com

ESC Information Manager:  Jan-Willem Wegdam
esc.im.balchustan@gmail.com

	More information at http://groups.google.com/group/ESC-Baluchistan

	

	Action Items

	1. Meet with NDMA to report on activities and planned numbers.
2. Mobilisation of ESC coordination team to Quetta (and Ziarat).
3. Establish technical working group (TWIG) in Quetta. Discuss shelter specifications and design.
4. Development of ESC strategy, including dissemination to stakeholders
5. ESC members to submit proposals for CERF / Flash appeal to OCHA.

6. Organize Public Information activities.


	

	Organizations represented at this meeting

	See attached presentation list


1. Summary of ESC meeting held in Quetta on Friday 7 November

· In Quetta coordination shelter coordination meetings have been held, organized by PDMA. 

· Nobody at the meeting was able to present any notes pertaining to recent meetings in Quetta. 
2. Field Observations by operational agencies:

· General Observations 
· There have been a very large number of tents distributed in the area

· There are a lot of ad hoc distributions of NFI, food etc. by local organizations, (I)NGO’s, government etc.

· It seems that many distributions are based on stock / availability rather than needs.

· A number of assessments are going on, but not all areas /villages have been reached.

· There is not sufficient quality shelter construction material available in Quetta according to an analysis of IOM. UNHCR has compiled a list of available resources and suppliers.
· Activities to date (not complete):

· Oxfam is winterizing 500 existing tents.

· Relief international has received 538 rolls of winterized USAID plastic sheeting for distribution. RI is interested in shelter construction but is looking for funding.

· ARC is currently doing an assessment. Interested in shelter construction, still developing design and working in coordination with CRS and USAID/OFDA.

· Muslim Aid is planning 200 transitional shelters and seeking funding for an additional 800.

· IOM and UNHABITAT are working on shelter design and developed prototype. (short presentation with photos given during the meeting).

· CRS also looking at transitional shelter design and building one model. 

· Save the Children is distributing 200 winterized tents. Will seek additional funding for more winterized tents.

· Muslim Hands is planning to construct 200 transitional shelters. One model is underway.  Estimated cost is 27,000 PR each.

· UN Habitat is seeking funds through CERF/Flash appeal for up to 1,000 transitional shelters.

· Prototype Shelter models

· Agencies are using experience gained during the 2005 earthquake to inform shelter designs.

· 5 or 6 different designs are being proposed using locally procured materials and timber from Punjab and Sindh.

· A group consisting of organizations led by IOM, UN HABITAT, have constructed a shelter sample at the PDMA office in Quetta on 8th November with the aim to standardize as much as possible the specifications and dimensions of the transitional shelters. Current design (sand bags, CIG roof) costs about USD600 and needs approximately 1 day (3persons) to set up.

· IOM is constructing models in affected villages to demonstrate the type of shelter being proposed.

· Technical working group (TWIG) will be established to discuss more about the preferred materials and specifications, see 4 below.

· Definitions and assumptions:
· It was generally agreed that there are 15,000-17,000 shelter units required to cover the needs of the 70, 000 affected persons.

· A compound consisting of a number of households is considered by the government as a ‘house’.

· A family is on average 8 - 10 persons.

· ESC shelter strategy

· Provision of transitional shelter, winterized tents or materials to winterize ordinary tents before the on-set of the harsh winter.  Distribution of complementary NFIs will continue.  Heating and cooking inputs will also be required.  

· Strategy based on communities embracing self-build (with technical guidance) approach.  Cash disbursements and Cash for Work inputs were promoted at the meeting as an aid to early recovery.

· A covered area of less than 3.5m2 per person has been proposed and a precedent for not meeting the SPHERE standards for shelter was set during the earthquake in 2005. A smaller area will be easier to heat and the communities are used to smaller living spaces. 

· Timber can be used as long as it comes from outside Baluchistan.

3. Information management: 

· ESC Information Manager arrived and will shortly take office in Quetta. Will cooperate strongly with UN OCHA and UN HABITAT to avoid duplication. There are plans to combine multi-cluster IM efforts in a central office in Quetta. Funding will be asked for in the appeal by UN HABITAT. (Informal meeting about this took place after the ESC coordination meeting).

· UN HABITAT is facilitating the information management for all the clusters, in cooperation with OCHA.

· Focus of ESC IM will be on the analysis of data provided by cluster members and to collate and reconcile this data in a manner that will assist gap analysis and targeting strategies. All assessments and progress reports are welcome and should be sent to Jan-Willem (IM Manager).
4. Future ESC meetings

· Future ESC meetings will be held in Quetta. Therefore, it is important for all organizations to delegate as much decision making responsibility to the field in order to facilitate prompt agreements and actions with regards to technical specifications and other operational matters.

· When necessary meetings will be organized in Islamabad.
· Invitation for the next meeting will be sent, as soon as the ESC coordination team has established itself in Quetta.

5. Strategic Advisory Group (SAG)

· The ESC advisor is working on a Strategic Framework for adoption by the Cluster.

6. Technical Working Group (TWIG): Shelter Designs

· Organizations interested in participating in the TWIG are: CRS, RI, ARC, Muslim Hands, UN HABITAT, Muslim Aid, JEN, Johanniter, USAID, Mercy Corps.

· Meeting date will be set a.s.a.p. 

7. AOB:

· It is important that the donors (USAID, ECHO, DFID etc.) also coordinate amongst themselves to ensure that funding gaps do not appear.
· Public Information programs supporting shelter activities are required. UN HABITAT can provide support. UNFPA and UNICEF have experience in Baluchistan. Public relations can be addressed in the appeal.

· The CERF appeal is aiming for about USD2.25m overall. Shelter is identified as a priority. NGOs can submit proposals and apply for funds through UN Habitat.
______________________________________________________________________________________

