Emergency Shelter Cluster: Baluchistan Earthquake Response
Meeting Notes, Quetta, November 21, 2008


	NEXT MEETING: Quetta
	NEXT MEETING: Ziarat

	To be advised
	Field ESC Meeting 

Monday 24 November 2000 – 2100
DCO Office

	Cluster Coordination Contacts
	

	ESC Coordinator:  Irfan Hameed 


esc.coord.baluchisan@gmail.com

ESC Advisor : Graham Eastmond


esc.advisor.baluchistan@gmail.com

ESC Information Manager:  Jan-Willem Wegdam
esc.im.balchustan@gmail.com


	More information at http://groups.google.com/group/ESC-Baluchistan

	

	Action Items

	1. ESC Team to develop Unified Response plan by Wednesday 26 November.
2. IM: provide standard list with village / UC / District, items. -> gaps + target area’s

3. Cluster members to provide details of their plans  for coming 3 weeks (shelter, tents, NFI’s)

4. Ensure that all affected populations receive assistance including Afghans.

5. Ensure active participation of local NGOs for coordination and planning.
6. Workshop for assessment and distribution to be organized for the partners interested.
7. Circulation of guidance notes on fire safety in tents and shelters.

8. Reservations to be made by ESC members with WFP latest by 25th November 

	

	Organizations represented at this meeting

	See attached attendance list


1. Welcome and introduction

Nisar Ahmad (DP DG PDMA) thanks everyone for coming and for the support to the people of Balochistan. He emphasizes shelter to be the top priority and collecting and sharing information is crucial in this phase of emergency.  
2. Summary of ESC meeting held in Quetta on Saturday 15 November

· Mostly stake holders for shelter participated in the meeting. Strategizing response, planning and field level issues were discussed. 

3. Field Observations by operational agencies:

General Observations

· Local organizations are active with skills and knowledge in the area. Mobilizing local organizations in ESC activities is good plan, also for the reconstruction phase when the INGOs are potentially leaving.  Having local community based organizations participate in the response will ensure that the knowledge stays behind.
· Prioritization of targeted villages must include distance from main road, as the winter sets in, accessibility to these areas would become a challenge.  

· Eid vacations must be kept in mind during planning process.

· NDMA has requested WFP for storage space in Ziarat, Pishin and Harnai for 1,500 tons of food materials. These will be shipped to the affected areas to be slotted along the reservations made by ESC members (No costs are to be paid by agencies for storage facility to WFP).
· Simultaneous initiation of shelter distribution can increase the output to that required to achieve the crucial timelines of provision of winterized shelter for the communities before the first heavy snows.
· Coordination mechanism to be linked with field, as army is based in Ziarat.

Activities to date (from 15 Nov to 21 Nov, for details please see notes of previous ESC meeting):

· IOM has now started to build the remaining 8 shelters of their total of 30 in cooperation with BRSP.

· Mercy Malaysia has so far distributed 510 NFI kits.

· CRS has distributed 40 shelter kits and identified 252 other families. They plan to provide 400 shelter kits.

· Muslim Hands has 200 shelters planned of which 10 are finished, 50 under construction. MH also provided every 2 shelters with one latrine.

· UN Habitat is now in the final process of identifying IP’s for their total of 900 shelters (800 out of CERF and 100 Bali Trust).
· UNHCR: BRSP has distributed relief materials to Afghans. Now assessment of the distribution is taking place. UNHCR is working together with Taraqee, Relief International and BRSP.

· ICRC / PRCS have finished 10 shelters. 11 are distributed and 50 are in the pipeline.

· Islamic Relief is planning to procure 200 tents. Info about specifications and suppliers are requested.

· BEEJ has CIDA funding for 200 Winterized tents.

· Muslim Aid finished 8 shelters in Killi Payo, where 15 were planned by the DCO / army. Material for 200 shelters is in the area, and 200 TS will be erected before the 6th of December.

· WFP has storage facilities in 3 locations:

1. Ziarat: Kawas, 

2. Ziarat: Kach opposite the police station

3. Pishin, Khanzai (DCO complex)

Kach and Pishin are large locations. Kawas is smaller and there is a large consignment of food items underway from UAE. In case agencies want to use Kawas, it is good to inform WFP well up front so they can arrange the space.

4. Information management: 

· URGENT: All agencies are asked to provide a short overview what can be achieved in the next 3 weeks. Please send brief report to ESC.IM.Baluchistan@gmail.com. ESC will compile this into one document. Please provide information about 

· Transitional shelter

· Winterizing tents

· Non winterized and winterized tents
· Complementary NFIs
· BRSP, UN HABITAT and the ESC have combined their IM capacity into an IM support unit serving all clusters. The base will be in Quetta with (BRSP) field offices in Ziarat and Pishin to collect grass root data. For the ESC all reporting will be gathered by the ESC IM. 

· The ESC Information manager will send a ‘tent’ survey the coming days to get information about the different types and numbers of tents that have been distributed the last few weeks. 

· The PDMA and the ESC IM both have developed a proforma / template for collecting the planning and progress data of shelter construction and distribution of tents and NFI’s. This spreadsheet will be prepared by the IM and distributed in a few days.

Meeting with the Nazim of Ziarat Thursday 20 November Ziarat

· The end date of all emergency activities is set the 31st of December 2008.

· The beneficiary list will be supplied by the army. The ESC already has the lists of about 60 villages. The remaining lists will become available in a few days. 

· An overview of the number of tents distributed by the army / government is expected soon.

· The government supports the mobilization of the communities, and the situation on the ground is that the communities are very motivated.

5. Strategic Advisory Group (SAG)

· Strategic framework for the shelter cluster is ready in draft. The new draft version will attempt to incorporate comments already received from cluster members. 

6. Technical Working Group (TWIG): Shelter Designs

· A new TWIG meeting has to be planned by UN HABITAT.
7. Advocacy:

· A reemphasis of the advocacy point made at the last meeting regarding earthquake affected families. All agencies (not only UNHCR and ICRC) have a responsibility in incorporating the Afghan populations in their relief and response plans.

8. AOB:

· Administrative issues to be resolved with DCO Ziarat (Electricity supply to Muslim Hands was disconnected by WAPDA) 

· The migration in the area has started, which is common at this time of the year. The offered compensation by the government may allow more people to migrate this year. The effect on the need for shelter is not known yet.

· Information about the ESC is published on the ESC google group: http://groups.google.com/group/ESC-Baluchistan
9. Next meeting
· GCM: Thursday 27, Nov

· ESC Meeting Ziarat: Monday 24, Nov 
______________________________________________________________________________________

