Emergency Shelter Cluster Minutes

Koshi river floods, Nepal
Coordination Meeting 24th November 2008.

Venue: DDC Meeting Hall, Sunsari District

Agenda item # 1: Introduction of participants


	Presentation
	There were 8 participants from different organizations.

	Gregg McDonald (IFRC-ESC),Tara Devi Gurung (IFRC-ESC), Yogesh Niraula (Plan Nepal), Rashmi Manandhar (HFNI-Nepal), Ambar Bhandari (NRCS), Kalawati Changbang (Plan Nepal), Shyam Koirala (SPRN), Gerard Ferrie (UN -Habitat)


Agenda item # 2: Addition to Agenda and Review of Previous Minutes

	Discussion
	Mr. Gregg McDonald reviewed previous minutes and shared the information obtained from CDO and LDO (Source: Informal meeting with CDO and LDO at 8 am 24th November 2008, at CDO Residence).

	· DDRC has started detailed damage assessment and on the spot verification of the Koshi Victims. 
· The cost of light is fixed to be maximum100Nrs by DDRC meeting. 
· DDRC has completed the second round distribution of 800-1000NRs to the Koshi Victims. 
· The CDO indicated that any money given to affected persons by the government would be done by cheque rather than cash and the beneficiaries would need a bank account to accept the funds. The government will assist anyone without a bank account to open one. 



Agenda item # 3: ESC Information Management

	Discussion
	Mr. Gregg McDonald presented a Gap Analysis Chart.

	The information covering items distributed in Sunsari was presented highlighting the gaps in distribution and planning. There are many gaps in the Sunsari district which require agencies to coordinate their efforts and ensure coverage of the affected population. Winter clothes and toolkits have not been distributed as yet and there remain large gaps in lighting, cooking stoves and raised beds.  

	Action Items
	Person Responsible
	Deadline

	Update information to ESC Team
	All 
	2nd December 2008


Agenda item # 4: Gap Filling

	Discussion
	Mr. Gregg McDonald highlighted major items which have greater gaps.

	Main gap areas:

· Lighting: The cost of light has been fixed by DDRC to be maximum 100NRs per piece. NRCS is going to check with their headquarters if it is possible for them to procure and distribute lighting.
· Raised Beds: Plan Nepal has plan for 466 raised beds (4 bamboo pieces @ Rs.65 and Rs. 40 for ropes). No other agencies are planning for raised beds at this time. But LDO does not want distribution of raised beds right away. Once the returnees return back to their own houses, it will be easier to manage distribution of raised bed to the people who remain in camps.
· Solid Fuel: The DDRC distributed 2nd round 800-1000NRs which is enough for one month’s supply. 
· Winter Clothes: Large shortage in this area and no plan by agencies at this stage. Plan Nepal indicated it is supplying shawls. 
UNFPA may also distribute clothing in the Sunsari district, ESC team to contact and update

· Clothes: NRCS has started distribution of clothes to all IDPs.


	Action Items
	Person Responsible
	Deadline

	Agencies to reflect on program activities and report if they are able to fill gaps.
Plan/NRCS discuss together for smooth distribution of Raised beds
ESC team to check UNFPA planned distribution of clothes

NRCS to check if they can supply lighting
	All 

Plan/NRCS
Tara Devi Gurung
Ambar Bhandari
	2nd December 2008

2nd December 2008

2nd December 2008 

2nd December 2008


Agenda item # 5: Update from ESC Members

	Discussion
	All ESC member organizations are requested to share any issues and plans 

	· NRCS is focusing on the supply of cloth (Jeans-5m, Printed cloth- 5m, Plain poplin-6m, Lungi-1ps and Sari-1ps) to all the IDPs within 1st December 2008 in Sunsari. NRCS doesn’t provide money for stitching the cloth. 
· Only 50-60 blankets are remaining in the DDRC warehouse.
· NRCS again raised the issue of coordination between agencies for proper distribution of materials, so that there is no overlapping or gaps.

	
	
	

	
	
	


Agenda item # 6: Winterization TWG

	Discussion
	Mr. Gregg McDonald and Ms. Rashmi Manandhar presented a field study/inspection report on findings from both districts for Winterization of camps. Using the gap analysis, organizations were asked if they can fill gaps in winterization items

	· HFNI-Nepal described its proposal for Winterization. Roofing with plastic sheet plus grass (Khar and pataed), covering front and back with either plastic or grass, and making floor solid with mud or pataed will be better option for winterization. 
· SPRN has already made 95 huts in Madhuvan VDC Cattle Shed with the use of locally available grass. It costs only 8000NRs per hut. Slight modification on this, for example use of grass for roofing will work better in winter and keeping space in between two huts will help for fire prevention.  


	Action Items
	Person Responsible
	Deadline

	Share updated winterization plans

Come up with tentative cost
	All

Rashmi Manandhar
	2nd December 2008

3rd December 2008


Agenda item # 7: AOB

	Discussion
	

	 IFRC has handed over Shelter Cluster to UN Habitat.
  

	Action Items
	Person Responsible
	Deadline

	
	
	


	Next meeting
	Wednesday 3rd December 2008, ~11:00 am at DDC Meeting Hall before the General Coordination meeting


	EMERGENCY SHELTER CLUSTER SUNSARI

	                                                                               Meeting Attendance List                                                        Date: 08.11.24

	Agency Name
	Name
	Position
	Mobile number
	Other number
	Email address

	IFRC - ESC
	Gregg McDonald
	ESC Coordinator
	9851108941
	
	esc.coord1_nepal@gmail.com

	IFRC-ESC
	Tara Devi Gurung
	ESC Field Officer
	9803507341
	9741161827
	esc.im.sun@gmail.com

	NRCS
	Ambar Bhandari
	Relief Officer
	9841817807
	
	bhandariam@yahoo.com

	Plan Nepal
	Kalawati Changbang
	
	9842026256
	025 584944
	Kalawati.changbang@plan-international.org

	Plan Nepal
	Yogesh Niraula
	
	9842029408
	
	yogesh.niraula@plan-international.org

	HFHI - Nepal
	Rashmi Manandhar
	Architect
	9841459804
	
	maichako@gmail.com

	UN-Habitat
	Gerard Ferrie
	
	9851014304
	
	Gerard.ferrie@gmail.com

	SPRN
	Shyam Koirala
	
	9841723246
	
	Sprn_2008@yahoo.com


