Emergency Shelter Cluster: Baluchistan Earthquake Response
Meeting Notes, Quetta, November 28, 2008


	NEXT MEETING: Quetta
	NEXT MEETING: Ziarat

	
	Field ESC Meeting 

	Cluster Coordination Contacts
	

	ESC Coordinator:  Irfan Hameed 


esc.coord.baluchisan@gmail.com

ESC Information Manager:  Jan-Willem Wegdam
esc.im.balchustan@gmail.com


	More information at http://groups.google.com/group/ESC-Baluchistan

	

	Action Items

	1. Cluster members to provide progress reports every Wednesday
2. Circulation of guidance notes on fire safety in tents and shelters.

3. Application for WFP logistics services, WFP food for work, ILO cash for work programs

4. PDMA discuss required community participation with the DCO’s

5. CRS share contacts from Lahore management science institute and Don Baco with ESC coordination

6. Finalize ESC shelter response plan.

	

	Organizations represented at this meeting

	See attached attendance list


1. Welcome and introduction
The chairman thanked everyone for coming and for the support to the people of Balochistan. He told that a lot of work has been done already, including the provision of tents by the government.  With the temperatures dropping, the people need winterized shelter a.s.a.p.
2. Meeting minutes d.d. 21. November 2008
· The meeting minutes have been summarized during the meeting and have been arrested. 

3. Field Observations by operational agencies:

General Observations

· UNICEF and UNFPA are developing a public campaign on fire safety in tents / camps. As soon as plans and material are available, they will be shared with the Shelter cluster. 

· ICRC mentioned that some communities have been informed by the district authorities that the shelters will be fully constructed / erected by the NGO’s. Most organizations are running community based programs, in which the communities are being mobilized for constructing their own shelters. The message therefore has caused confusion and works counterproductive. The DG PDMA will address this issue to the district authorities.

· WFP offers to consult NDMA in case organizations are interested in ‘food for work’ components in their programs, since NDMA has large food stocks at the moment. ILO can support ‘cash for work’. More details and with WFP and ILO.

· WFP offers a wide range logistics services, including long haul transport (Lahore, Karachi – Quetta) and local transport (for instance tractors in Harnai). WFP has issued an reservation form.

· During the GCM a migration of a group of 3.000 persons from Ziarat to Harnai has been reported. Information about their conditions is appreciated. 
Activities to date (from 21 Nov to 27 Nov)

· CRS has distributed 193 shelters (of total 352) in UC’s of Kawas and Kuch. They try to finish all distributions before Eid.

· CRS is in contact with an organization called ‘Don Baco’ which is erecting 25 shelters in Kan Bangla. This intervention will be added to the response plan and CRS will share the contact details with ESC.

· The Shelterbox (Rotary) team returned to Pakistan. The initial 975 ‘shelterboxes’ including tents have been distributed by the army, the distribution details will be share with the ESC.  At the moment Shelterbox is starting the distribution of  50 school tents, in cooperation with the ministry of education.

· ICRC has distributed 367 Shelter kits of which 23 have been erected. Based on the first experiences, more timber has been added to the shelter kits. The materials for all 2.000 shelter kits are in Quetta or in the field.

· The ‘Society for community Support’ is distributing school tents and is involved in mental and psychosocial support.

· There is a need for winterized tents in UC Khoshab (Pishin) and UC Zargoon (Pishin) (not applicable anymore (JW). The ESC coordination will inform agencies with winterized tents. 
4. Information management: 

· URGENT: All agencies are asked to send their progress reports weekly on Wednesday to ESC.IM.Baluchistan@gmail.com A standardized format is available at the ESC googlegroup and in most cases will be send to the organization. ESC will compile all information into one document and send this as input for the 3W, gap analysis and the cluster. Please provide information about 

· Transitional shelter

· Winterizing tents

· Non winterized and winterized tents
· Complementary NFIs
· A list with 5.000 GPS coordinates in Baluchistan has been published on the ESC googlegroup, These have been supplied by Tageo.com.  CRS mentioned that Lahore Management Science institute also collected GPS data and will share their data with ESC coordination.

· IDO and Islamic Relief (IR) are working on a list with standardized village names. The Information Management Support Unit, IMSU (cooperation between UN HABITAT, BRSP and ESC) has developed a list with village names based on the census 1998, army assessment and McRAM assessment. List is available, including Pcode on the ESC googlegroup. This list will be shared with IR. 

· The tent survey will still be send.
5. ESC Response Plan
· The last week, the ESC coordination team in cooperation with the DCO and the Army, has been working on a DRAFT shelter response plan. This plan consists of a document containing the needs, objectives and approach of the ESC, a spreadsheet with needs and support on a village basis and an overview of the support per agency. The plan will be finalized in the coming weekend.

6. Technical Working Group (TWIG): Shelter Designs

· A new TWIG meeting has to be planned by UN HABITAT.

7. AOB:

· Information about the ESC is published on the ESC googlegroup: http://groups.google.com/group/ESC-Baluchistan
· The ESC coordination team is looking for support staff (administrative, field staff and Information management). Applications can be send to esc.im.baluchistan@gmail.com.
8. Next meeting

· Will be determined a.s.a.p and published a number of days before the meeting.
______________________________________________________________________________________

