Emergency Shelter Cluster: Baluchistan Earthquake Response
Meeting Notes, Quetta, December 2 2008


	NEXT MEETING: Quetta
	NEXT MEETING: 

	Tuesday 16 December 2008, 10.00, PDMA office
	

	Cluster Coordination Contacts
	

	ESC Coordinator:  Irfan Hameed 


esc.coord.baluchisan@gmail.com

ESC Information Manager:  Jan-Willem Wegdam
esc.im.balchustan@gmail.com


	More information at http://groups.google.com/group/ESC-Baluchistan

	

	Action Items

	1. Clu

	

	Organizations represented at this meeting

	See attached attendance list


1. Welcome and introduction
The DG PDMA opens the meeting thanked everyone for coming. 
2. Meeting minutes d.d. 28. November 2008
· There were no comments on the meeting notes.
3. Field Observations by operational agencies:

General Observations

· The social mobilization approach of organizations like ICRC is working very well.

· Some communities in high altitude / difficult to reach area’s have indicated that they are willing to move to lower altitudes if necessary for sheltering.

· The planning of the distribution of the 4.000 Shelter kits of IFRC is ambitious. The ESC members are interested in more details about the approach of IFRC.

· Based on field observations and the latest updated progress data the essential need of ‘ground zero’ (epicenter area) in Ziarat is fully committed organizations and the distribution / construction is well underway.
· The ESC emergency Shelter response plan has been released (see 5), but will be updated (almost) daily. Although most organizations have taken the Eid and Chrismat into account, a contingency plan for unpredictable events like the weather is recommended.
· There is still need for additional latrines and washing places. The ESC coordination team will ‘team up’ with the WASH cluster this week.

· The essential need for shelter is calculated around 7.600 units (total need 14.000 Units). At the moment around 8.000 transitional shelters are committed for and a considerable number are pending on funding. The ESC recommends to keep a decent number of tents in stock, to fill in the priority 2 areas when not sufficient funding is available for shelters.
· There has been a landslide around Maangi (Ziarat), which blocks a road, WFP is in touch with the government.
· The response to Harnai is not sufficiently addressed yet. CRS is not working there, this has to be changed in the response plan

Activities to date (till 1 Dec)

· WFP has distributed 100 Winterized tents (salvation army) to Tor Shor (Harnai) this week.

· WFP has identified a storage location (school) in Tor Shor Harnai. Harnai can be reached from the western route from Quetta. Storage facilities in Quetta and Kawas have been extended.

· IFRC will kick off its distribution around 10th of December

· CRS has distributed 199 shelters, of which 100 have been erected. ARC plans 300 shelters, 150 before Eid.

· BRSP has distributed 40 Winterized tents (Lions International) in China, Raisani, and Kala China + 50 tents in Khanozai (Pishin).

· JEN has distributed 366 out of 500 tents. They have about 300 gas cylinders available for distribution.

· UN Habitat reports to have distributed 300 shelters, about 60 have been completed.

4. Information management: 

· URGENT: All agencies are asked to send their progress reports weekly on Wednesday to ESC.IM.Baluchistan@gmail.com A standardized format is available at the ESC googlegroup and in most cases will be send to the organization. ESC will compile all information into one document and send this as input for the 3W, gap analysis and the cluster. Please provide information about 

· Transitional shelter

· Winterizing tents

· Non winterized and winterized tents
· Complementary NFIs

· All interesting documents from the ESC can be found on: http://groups.google.com/group/ESC-Baluchistan
5. ESC Response Plan
· The ESC Information manager presents a summary of the ESC Emergency Shelter response plan. The plan has been sent with the meeting agenda and can be downloaded at the Google group.
· The ESC response plan MUST be implemented by 31 December 2008.

6. AOB:

· Information about the ESC is published on the ESC googlegroup: http://groups.google.com/group/ESC-Baluchistan
· The ESC coordination team is looking for support staff (administrative, field staff and Information management). Applications can be send to esc.im.baluchistan@gmail.com.
7. Next meeting

· Tuesday 16. December 2008
______________________________________________________________________________________

