Emergency Shelter Cluster: Baluchistan Earthquake Response
Meeting Notes, Quetta, December 16 2008


	NEXT MEETING: Quetta
	NEXT MEETING: 

	Tuesday 23 December 2008, 10.00, PDMA office
	

	Cluster Coordination Contacts
	

	ESC Coordinator:  Irfan Hameed 


esc.coord.baluchisan@gmail.com

ESC Information Manager:  Jan-Willem Wegdam
esc.im.baluchustan@gmail.com
ESC Coordination assistant Ziarat: Harmayoun kasi     esc_asst.Balochistan@yahoo.com

	More information at http://groups.google.com/group/ESC-Baluchistan

	

	Action Items

	1. All agencies give feedback on shelter erection planning

2. Development of detailed ‘Food for shelter erection’ plan by PDMA

3. ESC give inputs to winterization plan.

4. Disseminate vulnerable people list to shelter agencies (protection cluster)

5. ESC Attend WASH cluster meeting

6. Agencies share future logistic requirements with WFP.

7. Gaps in agency allocated areas can be filled by WT on request by JEN

	

	Organizations represented at this meeting

	See attached attendance list


1. Welcome and introduction
The DG PDMA opens the meeting thanked everyone for coming. The reported progress in the meeting with the Chief Secretary has been impressive in the week of Eid.
2. Meeting minutes d.d. 2 December 2008
· There were no comments on the meeting notes.
3. Planning and progress erection of Shelters
· The transitional shelter erection planning, as presented during the meeting with the Chief Secretary, is confirmed by PRCS/ICRC, CRS and UN Habitat during the meeting. 

· PRCS/IFRC makes the remark that they will give the communities full support (mobilization, technical support and monitoring) in the erection of the shelters. Because of the dependency on the community response they cannot accept the responsibility of meeting the erection planning. In their planning PRCS/IFRC starts with the locations at the higher altitudes.

· Johanniter introduced itself during the meeting. They received funding and have plans to erect 350 shelters. Currently Johanniter is in the process of finetuning the design. They will coordinate with the DCO and ESC for the appropriate location

· Islamic Relief started the distribution of 151 transitional shelters (in addition to the 300 they erect as implementing partner of UN Habitat). They will share their planning with ESC this week.

· All agencies that did not attend the ESC meeting are requested urgently to give feedback on the planning!!

4. Food for shelter erection incentive Plan 
· The DG PDMA explains that the government is planning to offer a Food incentive package (10.000 packs of 32 kg) to accelerate erection of shelters by beneficiaries. 
· PRCS states that food distribution is not in line to their mandate.
·  The cash for work program, applied in the live stock shelter activities, has worked out very well.
· A risk of giving the incentive solely to families that erect their shelter, can cause equity issue with families of low priority for shelter provision. This could lead to social unrest and affect the progress of shelter erection.
· WFP is willing to consider distribution of the food incentives, at least till their warehouses in the UC’s.
· PDMA / government are invited to develop a detailed implementation plan, in cooperation with WFP and the interested agencies. This plan should contain the conditions and implementation of the program.
5. Winterizaton Plan
· An IASC wide winterization plan is under development. All clusters are invited to give their input to this plan. The ESC emergency Shelter response plan reflects the majority of the shelter winterization strategy. Additional plans / capacity has to be considered in case severe winter conditions set in earlier than the finalization of the transitional shelter.

· The ESC coordination team responds that approximately 4.000 winterized tents (2.000x PRCS / ICRC, 500x Islamic Relief, 1.000x PRCS / Iranian Red Crescent, 350x Salvation Army (stored with Pak Army) are being kept in stock. PRCS contributes that it has more DM stocks available in the country.

· These stocks can eventually also be used to replace tents / shelters in a later stage of the winter, when ‘first generation’ tents are worn out.

· PRCS adds that in case of severe winter conditions there will also be a need for food parcels and hygiene kits.

6. Update from the protection cluster.
· The protection cluster lead explains that it has identified vulnerable beneficiaries (homeless, woman headed families, disabled etc.) and a list is ‘sitting’ with the social secretariat. This list will be made available to the actors of shelter.

7. Update from the WASH cluster.
· There are 3 agencies (WESS, BRSP, ??) involved in the erection of latrines (total 900). There seems to be a larger need.

· The ESC will try to attend the WASH cluster meeting on Wednesdays.
8. AOB:

· Information about the ESC is published on the ESC googlegroup: http://groups.google.com/group/ESC-Baluchistan
· JEN explains that is has 140 winterized tents available for distribution before the end of the year. Agencies that identify a need for winterized tents in their region, are invited to contact JEN.
· WFP request all agencies to share their logistical requirements asap since they are to budget accordingly. 

9. Next meeting

· Tuesday 23. December 2008: 10.00 PDMA office.
______________________________________________________________________________________

