Emergency Shelter Cluster: Baluchistan Earthquake Response
Meeting Notes, Quetta, December 22, 2008


	NEXT MEETING: Quetta
	

	Tuesday 23 December 2008, 10.00, PDMA office (Decision Committee) 
	

	Cluster Coordination Contacts
	

	ESC Coordinator:  Irfan Hameed 


esc.coord.baluchisan@gmail.com

ESC Information Manager:  Jan-Willem Wegdam
esc.im.baluchustan@gmail.com
ESC Coordination assistant Ziarat: Harmayoun kasi     esc_asst.Balochistan@yahoo.com

	More information at http://groups.google.com/group/ESC-Baluchistan

	

	Action Items

	1. Submission of proposals to ESC Coordinator latest by 1700 Hrs on Monday 22 Dec 2008

2. Summarize proposals according to the criteria defined for selection (ESC)

	

	Organizations represented at this meeting

	See attached attendance list


1. Welcome and introduction
Mr. Mumtaz (Focal person on behalf of Provincial Govt. for Shelter) opens the meeting thanked everyone for coming on a short notice. He appreciated for the tremendous work by all agencies working in shelter. 
2. Need 
· Overall requirement of transitional shelters is approximately 14500, where as the commitment by different organizations is less then 10 thousand, leaving a gap of 5000. 
3. Fund allocation process
· Only proposals focusing on transitional shelters will be considered.

· A committee established to evaluate proposals.

· Members of the committee should not be of any organizations applicant for the fund.

· ICRC to observe the selection process.
4. Selection Criteria 
· Is active during the Baluchistan EQ. 

· The applicant organization must have the capacity (human resources) to deliver the proposed transitional shelters on ground.

· The organization should have the established supply chain for the supply of additional intervention. 

· Ability to work according to the standards established by ESC for the EQ Baluchistan.

· Proven record of performance in the EQ affected area.

· Community satisfaction.

· Meet the critical time lines i.e. 15 Jan 09.

5. understanding 
· Agencies are not bound to specify area in the proposals as allocation will take place according to priority at time funds have been released and gaps left over in the priority areas by agencies at work.

· Proposals won’t include logistical costs (as these will be covered by CERF funding).

6. Conclusion 
· Agencies will be informed about the decision by email.

______________________________________________________________________________________

