Meeting Minutes

Emergency Shelter Cluster
	Title of Meeting
	Earthquake Response  Coordination Meeting

	Duration of Meeting
	2pm  to  5pm

	Date 
	19th January, 2009

	Place of Meeting
	PDMA Office

	Participants of Meeting
	See Attached Attendance List


Main Contents of Meeting:

· ESC Strategy and Overview of Progress so far

· Presentation on Gap Analysis

· Input of all agencies and DCOs in discussion on Gap analysis

· Allocation

· Shelter Progress and Plan for recovery

· Inter Cluster Issues i.e. Health, Protection, Wash, Education
 Meeting

The meeting started at 2pm. ESC IM opened the meeting and welcomed all participants. ESC IM explained ESC strategy i.e. to cover essential need and cover gaps with winterized tents. The meeting further continued with the presentation by IM having following key points:

· Distribution/ Erection of shelters so far in all districts;

· Need of shelters;

· Agencies coming up with more shelters
Further Explained by IM that agency LOK SANJ is waiting for the allocation for their shelters . Muslim hands have assessed the areas but distribution has not started yet due to finalization of the funding process. 

As per request of DCOs of all agencies are requested to provide lists of beneficiaries to avoid duplication.

Criteria for the distribution of shelters to vulnerable were discussed and every agency shared their opinions about the eligibility criteria. Minimum criteria have been defined in the ESC strategy.

EDO Pishin came up with some queries regarding shelter distribution and shared that some of the villages in district Pishin have been neglected or could not be identified that is why villages could not be treated well. EDO mentioned 5 UCs of Tehsil Karezat i.e.  … These UC’s need 500 more winterized tents and asked for rapid assessment. EDO Pishin said Category C and D also needs quick response and community needs technical assistance in erecting shelters. Follow up is needed.

Inter cluster Issues: 

BRSP shared that in over all emergency response refugees have been neglected completely. In response to the statement UN-HABITAT shared that erection of shelters was not accepted by refugees themselves due to no ownership on land however some agencies have erected shelters for refugees like CRS has erected 40 shelters for refugees but some are still in progress.

UN-Habitat shared that in their previous meeting with DFID, it was stated by DFID that now there is NO Humanitarian Need in these. It important to give the donors complete and relevant information about the situation while there is still a need.

Health: Health cluster was not present in meeting due to other commitments but will be joining the cluster coordination meeting in Ziarat. 
Protection: Protection cluster is working on lists to precise it and will be finalized by next week.
Wash: Wash cluster is waiting for the locations to be allocated. ARC is planning to provide 150 Latrines in Pishin area.
Education: for schools temporary shelters are required. The education cluster asks for support in this from the shelter cluster.
In end IM gave introduction to an upcoming lesson learned workshop and invited all clusters and explained that handover process of emergency phase (ESC) to rehabilitation phase (UN-HABITAT) is starting from this week and next week meeting will be led by UN-HABITAT.

Output of Meeting:

The output of meeting is as follows:

· The essential need is being met. The total need will be met when including the provision of winterized tents

· Beneficiary lists will be collected and compiled, and wil we handed required to UN Habitat

· District Pishin is the focus area for the coming shelter committments

· Standard criteria for vulnerability will be shared by the protection cluster.
· Some beneficiaries have requested technical support for erecting their shelters, especially in Harnai.

· Emergency shelter response has been satisfactory, but gaps need to be filled in.

· UNHCR will be invited in cluster coordination meeting concerning shelter requirements for refugees ;

Cluster Coordination Contacts:
ESC Coordinator:  Irfan Hameed 


esc.coord.baluchisan@gmail.com 

ESC Information Manager:  Jan-Willem Wegdam
esc.im.baluchustan@gmail.com
ESC Coordination assistant Ziarat: Harmayoun kasi     esc_asst.Balochistan@yahoo.com
ESC Inf. Management officer: Summayyah Rasheed:  esc.imo.baluchistan@gmail.com
