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Minutes of Emergency Shelter Cluster Meeting – Islamabad  23 February 09
Agenda:
1) Welcome and Introductions. 

2) Review and update of shelter progress.

3) Shelter gap Identification.

4) Early recovery housing assessment by UN-HABITAT.

5)  A.O.B

Discussion Points:
Welcoming the participants and asked for brief introduction, the Chair defined the purpose of the meeting. This was the first ESC meeting organised since 19 January 09, and the first chaired by UN-HABITAT after IFRC handed over the shelter coordination to UN-HABITAT, although the emergency phase was not officially declared over. Due to security reasons in Quetta with all UN offices still closed, the meeting was organised in Islamabad. Purpose of the meeting was:
1) Outlined progress of shelter response to Balochistan earthquake victims
2) Identified shelter response GAP in need to be addressed for improving response. 
3) Presentation of the Housing Early Recovery Assessment carried out by UNHABITAT and proposals for reconstruction in tradition earth constructions.
The Chair underlined the need to link planning of the remaining shelters capacity to field realities. Chair emphasised GAPs in Pishin area regarding shelter and appreciated inputs of participating agencies for their response during winter. The main points of discussion were the following,
· Shelter Progress Report by Agencies, actualized at 20 February 09, was shared among participants and information reported was checked with concerned agencies.
Muslim Hands has capacity for 300 shelters that are initially earmarked for Ziarat District (Warchum 130 ,Mana 130). Islamic Relief has capacity for 300 winterised tents, and 284 shelters, initially earmarked for Ziarat. 30 already erected in Mangi, 154 are still in stock.

40 shelters from Quatar Charity  are in stock, implemented by Muslims Hands.
PRCS informed that IFRC counts with 230 shelters in progress in Pishin for vulnerable groups. JADE, after contacting the cluster coordination on 20 January announcing the capacity of 250 shelters, never contacted cluster coordination again.
	DISTRICT SUMMARY OF SHELTER DEPLOYMENT

	District
	Distributed
	Erected
	InProgress
	InStock
	Total

	Harnai
	99
	698
	 
	 
	797

	Pishin
	2456
	815
	360
	250
	3881

	Quetta
	0
	3
	 
	 
	3

	Ziarat
	2053
	3824
	88
	704
	6669

	Grand Total
	4608
	5340
	448
	954
	11350


· Chair presented the findings of the GAP Analysis, underling the fact that the housing damages assessment realised by the Pakistani Army in early November 2008 was the only assessment conducted and therefore it was used as benchmark to evaluate the assistance provided, considering all damages categories (from A to D). Using the information received by agencies, UN-HABITAT mapped out where the shelters were deployed (distributed and constructed) and compared the localities (villages) with the list of the Army assessed villages. The total shelter need was calculated on the basis of the total population assessed by Army and divided by 8 members, with a total figure of 14.500 shelters to be provided: has to be noted that specific shelter assessment was never conducted, nor information of assessments conducted by individual agencies was recollected previously by IFRC cluster coordination lead. The Chair asked the agencies present at the meeting to send the result of their assessments to compare data with the current assistance provided.

· First analysis was related to areas included in “Army Assessment wt No Shelter Deployed” nor agencies apparently conducted assessment. The total by district is
	District
	Villages no shelter deployed, no agency working in

	Ziarat
	12 villages
	171 shelters

	Pishin
	54 villages
	740 shelters

	Harnay
	7 villages
	45 shelters


· Second analysis was related to “’Shelter Deployed by Organizations in villages which were not included in Army Assessment”’. The fact that agencies delivered shelters in more villages compared to the army assessment, showed a greater need of shelter. 
	District
	Shelter Deployed by Organizations in villages which were not included in Army Assessment

	Ziarat
	7 villages
	257 shelters

	Pishin
	17 villages
	300 shelters

	Harnai
	7 villages
	140 shelters


· “Shelter Need Gap against Deployment”. Even the areas served with shelters and included in the army list, apparently had underserved provision. This element could be explained by migration, although the Cluster Coordination had not information from cluster members.
	District
	Less shelters deployed compared to Army assessment (total damages)

	Ziarat
	34 villages
	1645 shelters

	Pishin
	63 villages
	913 shelters

	Harnai
	4 villages
	37 shelters


· Fourth analysis is related to excess of shelters delivered in the villages included in the Army Assessment. This factor showed a greater need of shelter compared to Army Assessment as villages included in the assistance needed more shelter compared by Army estimation.
	District
	More shelters deployed compared to Army assessment (total damages)

	Ziarat
	51 villages
	1928 shelters

	Pishin
	18  villages
	317 shelters

	Harnai
	18 villages
	292 shelters


· Areas that were not include in the Army assessment. There are several areas that were not included in the Army Assessment but UN-HABITAT received information from DCOs of shelter needs. Areas are: in Pishin District Bostan, Feizabad, KAzavale, Barshore, Bela: in District Harnai, Saragh: in District Ziarat, Chutair. These areas need to be assesses to see the real outstanding need. UN-HABITAT conducted assessment in Pishin, Boston Union Council and a total 1132 families in Boston where found in need of shelter, specifically winterised tents as the area is in low land.  UN-HABITAT assessed other 14 villages in Pishin district with a total of 1002 families in need of shelter, some with major damages, some with minor damages to their houses. UN-HABITAT has the detailed lists of beneficiaries that can be shared with interested organizations.
	District Pishin
	Shelter need assessed by UN-HABITAT

	Dilsora
	8 villages
	585 shelters

	Malazai
	5 villages
	269 shelters

	Balozai
	1 villages
	231 shelters

	Bostan
	8 villages
	1187 winterised tents


BRDS sent information of shelter need in Harnai District, in 7 villages for 230 winterised tents.

· Chair underlined, on the basis of the gap analysis, that Pishin District presents the bigger gaps in terms of shelter need and action should be taken. Chair requested the agencies present at the meeting and with left shelter capacity, Muslim Hands and Islamic Relief, to redirect their efforts to Pishin District. Chair enquired about the ICRC winterised stock in order to see if can be utilised to fill gap in Pishin District. 
· Summary of Shelter Beneficiary lists. ESC lead by IFRC started compilation of beneficiaries list but the compilation was uncompleted. Agencies have to send the list of their beneficiaries to cluster coordination that will provide this information to DCOs of the three Districts, so local authorities can check if request of assistance are grounded or not.
Agencies that has gap in their shelter beneficiary list are IFRC (926), ICRC (326), RCS(120), LOkSanj(250), ARC Health facility(26), Childern Health and education foundation(15), CRS(254), DanBasco(30),Helping Hands(35), Hilfswerke Austria(90), IDSP(74), Islamic Relief(200), Johinitor(24), Muslim Hands(14).
· WASH Component should include in shelter package, lesson learned in earthquake 08.

· Provincial Govt should take interest for shelter assistance to earthquake victims and should request UN Agencies for assessment to start early recovery phase, UNORC stated.
· Chair gave presentation on early recovery housing assessment and shared the cause of failure of existing housing structure. UNHABITAT presented possible implementation strategy and design to improve traditional mud structures. 
Action Points:
As follows:- 
· ICRC will follow up and inform UN-HABITAT if the 2000 winterized tents that were indicated in ICRC stock, are still available.

· Muslim Hand will deploy 300 shelters in Pishin area if UN-HABITAT provide A&B category list of damage houses to them.

· Islamic Relief will verify if can relise 300 winterized tents on need basis in Pishin area and possibly shelters based on the ESC indication so IR can change the area of intervention indicated to Donors.
· Organizations will provide complete shelter beneficiary list

· Qatar Charity will deploy 40 shelters in Pishin
· UNORC will follow up for funding of shelters.
· Follow up meeting TBD
Note following documents are attached:
1. Overall shelter deployed by agencies(Map-pdf)
2. Areas included in Army Assessment Where No Shelter Deployed, nor agencies apparently conducted assessment (Map-pdf)

3. Shelter Deployed by Organizations in villages which are not included in Army Assessment (Map-pdf)
4. Shelter Need Gap Against Deployment (Map-pdf
5. Shelter analysis for District Harnai, Ziarat and Pishin, excel files, 1 No shelter deployed, 2 Villages other than army assessment, 3 underserved villages, 4 excess shelters by village, 4-Pishin only, agencies and UNH assessment 5- Pishin only UNH assessment.
6. Summary of Shelter Beneficiary list 
7. Shelter update by Agencies, 25 February 2009.
Participants
Shelter Cluster meeting was chaired by UNHABITAT, IASC and Shelter Cluster Members attended the meeting.   
	SHELTER CLUSTER MEETING   ATTEDNDANCE LIST

	Contact Person
	Agency
	DESIGINATION
	Contact
	EMAIL

	Kamran Shariff 
	UNORC
	IASC Response Coordinator
	0300-9540465
	kamran.shariff@un.org.pk

	Syed Fawad Hussain
	UNORC
	NHAO
	0301-8542495
	Fawad.hussain@un.org.pk

	Hussain Ullah
	UNORC
	NAT, HAO
	0301-8542449
	Hussain.ullah@un.org.pk

	Anna Marria Selri
	UNHABITAT
	Programme Manager
	0308-5785794
	Annamaria.sellri@unhabitat.org.pk

	Awais Khalil Abbasi
	UNHABITAT
	Assistant Project Coordinator
	0301-8519750
	Awai.abbasi@unhabitat.org.pk

	Kamran Ahmad
	UNHABITAT
	Information Manager
	0300-5599311
	Kamran.ahmad@unhabitat.org.pk

	Stefano Savi
	UNICEF
	Emergency Advisor
	
	ssavi@unicef.org

	Kamran Shahid
	Muslim Hands
	AM
	0331-5000437
	kshahid@muslimhandspk.org

	Asma ali
	CEO
	Muslim AID
	0334-5166498
	asma@muslimaid.org.pk

	Shunsuke Narita
	JEN
	Admin Officer
	0301-5370924
	narita@jen-vpo.org

	Rafique Mangi
	CARE Int
	PO
	0333-5657022
	rmangi@careint.org.pk

	Ahtabassum
	Muslim Hands
	Sr. Manager
	0321-5037327
	ahtabssum@muslimhandspk.org

	Mexawdre
	ICRC
	Deputy Head
	0300-8565504
	Islamabad.isl@icrc.org

	Asima Nasim
	PRCS
	AD DM
	0333-5760494
	Asima.nhq@prcs.org

	Asia Chaudhry
	UNICEF
	PO WASH
	0345-5899587
	aashratchaaudhry@unicef.org

	M Taimoor Saqib
	Qatar Charity
	Project Manager
	0333-5383831
	taimoor@qcharity.org.pk

	Zakir Hussain
	Islamic Relief
	QA Manager
	0301-8569433
	Zakir.hussain@irp.org.pk
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