Emergency Shelter Working Group (ESWG)
Mozambique Floods 2007

Ad Hoc Meeting

24th February 2007 at 13:00 hrs at the UN RC’s Office

Draft Minutes

1. Participants

Graham Saunders (Chair), IFRC

Malcolm Johnstone, IFRC

Martin Fisher, IFRC

Sune Gudnitz, UN OCHA

Jaime Comiche, Programme Manager, UN Habitat

Mathias Spaliviero, Programme Officer, UN Habitat
Mark Heffernan, IOM
Belarmino Cristos, Operations Assistant, IOM

Stephan Visani, UNICEF
· The IFRC team pointed out to those present that they had not received prior notification of the UNDMT meeting held this morning and asked that all future meetings were announced in advance to ensure their presence.

2.   Agenda

i)
UN Central Emergency Fund (CERF) application and Flash Appeal

ii)
AOB
Proceedings:
i)
CERF application and the Flash Appeal

· Assistance to the initial caseload of 120,000 people displaced in the flooding was committed to by MSF and the CVM. However, newer figures indicated some 20,000 more people are in need of shelter assistance, and these would be the focus of the CERF funding. It was agreed that in the flooded areas, emergency shelter provision remains a big issue to assist this additional caseload.

· Additionally, for many of those affected by the more recent cyclone Fabio it is the top priority need, although details of these numbers are still awaited from the INGC. This feedback is expected by Monday 27th February for inclusion in the application. 
· The IFRC will draft the CERF proposal on behalf of the ESWG for discussion with the members at the next meeting, and it would be submitted by IOM by Wednesday 28th February, to cover the identified shelter gaps for those affected by the floods and the cyclone. 

· It is still necessary to ascertain more accurately what numbers and what needs are required; where these needs are; and which agencies have the capacity and/or interest to undertake the work to reach them.

· IFRC to check if there is any plan for the CVM to increase its shelter distributions in the cyclone-hit areas.

· IOM agreed to check their own capacity to mount an emergency shelter operation and IFRC and OCHA agreed to contact other NGOs which could be interested in stepping up their operations.
· Participants agreed that a separate application focusing on longer term recovery and return issues will be submitted for the Flash Appeal. UN Habitat will play the lead role in drawing up this action plan.
· In anticipation of the need for an early assessment mission to look at recovery issues, UN Habitat suggested this mission could be covered by the CERF funds. However, OCHA advised this would not be accepted. It was therefore agreed that both the IFRC and UN Habitat would see if they could jointly fund the assessment work from their own internal resources. 
Action: Both agencies to confirm. 
ii)
AOB
· IOM noted they had a team of three people arriving and wished to conduct an assessment of gaps in NFI and shelter coverage, logistics and the health sector. While appreciative of the offer the ESWG recommended delaying such an assessment until programmes based on information to date had a chance to roll out and the current inter-agency assessment had been finalised.
· IOM was invited by the ESWG to work on drawing up some terms of reference for this assessment of “camp type” conditions, including looking at potential concerns such as the suitability of sites and housing, particularly vulnerable groups, environmental impact regarding use of natural building materials, etc. 
· A light aircraft aerial assessment of cyclone damage around Vilanculos and Buzi was planned for the morning of Sunday 25th February for INGC/Cluster Leads. Martin Fisher, incoming ESWG Coordinator, was scheduled to represent the Shelter Cluster. [At the time of writing these minutes the flight had been postponed until Monday 27th February due to inclement weather.]

· A schedule of meetings was announced for early next week:

1. Briefing on the Cyclone Situation (Monday 3.30 pm)
2. Donor Strategy meeting (Monday 4 pm)
3. Meeting with Donors (Tuesday 11 am)
4. Cluster Leads Meeting (Tuesday 2 pm)
3.   Next Meeting

The next meeting of the ESWG will be on Wednesday 28 February (time to be confirmed). 
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Visit the Shelter Working Group online: http://groups.google.com/group/sheltermozambiquefloods07 


Or send the group a message: sheltermozambiquefloods07@googlegroups.com
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