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Minutes of Emergency Shelter Cluster Meeting Islamabad 05 March 09
Agenda:
1) Welcome and Introductions. 

2) Review and update of shelter progress.

3) Shelter gap: Progress to Date
4) A.O.B
Discussion Points:
Welcoming the participants and asked for brief introduction, the Chair defined the purpose of the meeting. This was the follow up of the meeting organised in Islamabad on 23 February 2009 on Shelter Gap analysis. Chair appreciated that agencies with shelter capacity positively responded to the need identified in Pishin District and changed initial plan, in particular Muslims Hands and Quatar Charity rescheduled their assistance from Ziarat to Pishin.

The main points of discussion were the followings:
· Shelter Progress Report by Agencies, actualized at 05 March 09, was shared among participants and information reported was checked with concerned agencies.
Muslim Hands selected sites Asghar Abad in UC Dilsura, Pishin for 300 shelters that were initially earmarked for Ziarat District (Warchum 130, Mana 130). UNHABITAT did assessment in this site where 411 families were identified with shelter need. It was discussed to address the most vulnerable families in view of the lack of additional funding for shelter assistance.
Muslim Aid is implementing 40 shelters from Quatar Charity;  they have selected villages Disura and Barak also in UC Dilsura of Pishin District.

JADE is about to implement 250 shelter; the initial plan is to distribute material kit; JADE are also conducting assessment in Pishin area, and information on shelter gaps has been shared with them.

	DISTRICT SUMMARY OF SHELTER DEPLOYMENT

	District
	Distributed
	Erected
	In Progress
	In Stock
	Total

	Harnai
	99
	698
	
	
	797

	Pishin
	2456
	949
	297
	590
	4292

	Quetta
	0
	3
	
	
	3

	Ziarat
	2053
	3854
	125
	294
	6326

	Grand Total
	4608
	5504
	422
	884
	11418


· Chair presented the detailed maps of Pishin District and Harnay/Ziarat District that cluster coordination prepared to have a better understanding of the GAP Analysis. The villages assessed by UN-HABITAT where also mapped in the map of Pishin District.
· The purpose of the detailed maps is to help agencies to focus their assessment and share the finding with an “easy to understand” tool. The maps are intended to be a field assessment support.

· The maps detailed the 
1) “Villages included in the Army Assessment wt No shelter deployed nor agencies worked in”; 
2) Shelter shortage, or less shelter deployed compared to total need, need based on total damages of Army assessment;
3) Villages assessed by UN-HABITAT inside and outside the area covered by the Army Assessment.
· Summary of Shelter Beneficiary lists. Agencies have to send the list of their beneficiaries to cluster coordination that will provide this information to DCOs of the three Districts. When the lists are provided, local authorities will be able to check if people requesting assistance received shelter.
Agencies that has gap in their shelter beneficiary list are IFRC (926), ICRC (326), RCS(120), LOkSanj(250), ARC Health facility(52), Childern Health and education foundation(15), CRS(254), DanBasco(30),Helping Hands(35), Hilfswerke Austria(90), IDSP(74), Islamic Relief(200), Johanitor(24), Muslim Hands(14).
· Discussion moved to early recovery phase. Agencies proposed to share their design for earthquake resistance houses for affected areas. Muslim hands and ARC will present their design in the next meeting.
· Muslim Aid suggested carrying on a technical consultation on shelter design utilised by organizations on the last disaster, for earthquake victims, and possibly including previous disasters.

· The purpose is to collect various shelter design utilised in recent year, analysing pro and contra of each design, including cost and local capacity to realise them, in order to capitalise on the experience gained by various organizations in the past years and improving agencies preparedness to respond in shelter emergencies.

· Chaired asked to all representative to share their shelter design and experience in next cluster meeting.

Action Points:
As follows:- 
· Next meeting will be held at date 18 march 2009 at same venue and same time.
· Agencies should share their experience on shelter design and realization.
Participants
Shelter Cluster meeting was chaired by UNHABITAT, IASC and Shelter Cluster Members attended the meeting.   
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