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Minutes of Emergency Shelter Cluster Meeting Islamabad 18 March 09
Agenda:
1) Welcome and Introductions. 
2) Review and update of shelter progress.
3) Shelter gap: progress to date
4) Organization experiences and Shelter Design utilized in previous emergencies
5) Earthquake Resistant Housing Design by Organization (if any)
6) DFID funds: Update
7) A.O.B

Discussion Points:
Welcoming the participants and asked for brief introduction, the Chair defined the purpose of the meeting. This was the third meeting organised in Islamabad, after the last organised on 5th March 2009. The main points of discussion were the followings:
· DFID allocated to IFRC part of the fund for shelter. IFRC recently withdraw the request as the IFRC Emergency Appeal was totally covered; the amount is going to be reallocated to the same agencies that received the initial allocation in the same proportion. UNHABITAT and Muslim Hands will use the funding for additional shelters.
·  Shelter Progress Report by Agencies, actualized at 18 March 09, was shared among participants and the information reported was checked with concerned agencies. The detailed table with information by agencies is a separated attachment.
	DISTRICT SUMMARY OF SHELTER DEPLOYMENT

	District
	Distributed
	Erected
	In Progress
	In Stock
	Total

	Harnai
	99
	698
	 
	 
	797

	Pishin
	2556
	1019
	234
	635
	4444

	Quetta
	0
	3
	 
	 
	3

	Ziarat
	2076
	3957
	151
	215
	6399

	Grand Total
	4731
	5677
	385
	850
	11643


 
· Muslim Hands informed that the reassessment in Asghar Abad of UC Dilsura, Pishin was completed. They informed that there are 350 families with shelter need.  In view of the lack of additional funding for shelter assistance, it was discussed to address the most vulnerable families with Muslim Hands capacity to realise 300 shelters.
· Johanniter distributed additional 100 shelters in the village Khuz Nagand  of Balozai UC of Pishin district. Chair asked to share the beneficiary list.
· JADE sent the assessment summary that was shared among cluster members. During the meeting it was identified that the village Khuz Nagand of Balozai UC (Pishin District) with 132 families selected for shelter assistance, was already targeted by Johanniter. Chair took note to ask the two agencies to better coordinate their efforts and avoid duplication; Johanniter will be asked to share the beneficiaries list with JADE.
· LockSanj / BRDS informed that funding has been secured for 150 shelters and they have started procurement of material from Karachi. Cluster Coordination will ascertain if  LockSanj / BRDS can relocate these remaining shelters to Pishin District.
· Muslim Aid is implementing partner of Qattar Charity; they informed that increased their assistance from 40 to 85 shelters that will be distributed in the villages of Dilsura and Barak of UC Dilsura ,Pishin District.
· Map prepared for GAP analysis regarding shelter of three districts again will be shared to all cluster members. These maps are for information sharing on implementation by cluster members and further assessment of shelter.
· Muslim Aid Representative suggested shelter cluster should organize 1-2 day refresher workshop on lesson learned and experience sharing in recent emergency and also come out for common approach/strategy and agreed on certain criteria for future emergencies, chaired respond this will discussed with UNORC for finalization.
·  Presentation on “Organization experiences and Shelter Design utilizes in previous emergencies”, prepared by coordination with photos of different shelter models, was shared. The group discussed the success and drawback in design and shared pros and cons of different solutions. UNHABITAT and Muslim Aid rep presented their shelter design. It was agreed that further information on details of shelter design, cost , BoQ will be collect for information and presented in a separated meeting to be organised.

· Discussion and information sharing on agenda 5 will be held in next meeting, by Muslim Hands, Muslim Aid and UNHABITAT.

· Summary of Shelter Beneficiary lists. No improvement since the last meeting. Agencies that has gap in their shelter beneficiary list are IFRC (926), ICRC (326), RCS(120), LokSanj (250), ARC Health facility(52), Childern Health and education foundation(15), CRS(254), DanBasco(30),Helping Hands(35), Hilfswerke Austria(90), IDSP(74), Islamic Relief(200), Johanitor(24), Muslim Hands(14).
Action Points:
As follows:- 
· Maps of GAP Analysis carried out by UN-HABITAT for three districts will be send to all cluster members.
· Johanniter will share beneficiary list particularly of village Khuz Nagand of UC Balozai to restrict the duplication from JADE.
· Muslim Hands, Muslim Aid and UNHABITAT will share Earthquake Resistant Housing Design in next meeting.
· Agencies will provide details (Cost, BoQ, etc) on shelter design.
Participants
Shelter Cluster meeting was chaired by UNHABITAT and Shelter Cluster Members attended the meeting.   
	SHELTER CLUSTER MEETING   ATTEDNDANCE LIST

	Contact Person
	Agency
	DESIGINATION
	Contact
	EMAIL

	Anna Marria Selri
	UNHABITAT
	Programme Manager
	0308-5785794
	Annamaria.sellri@unhabitat.org.pk

	Awais Khalil Abbasi
	UNHABITAT
	Assistant Project Coordinator
	0301-8519750
	Awai.abbasi@unhabitat.org.pk

	Kamran Ahmad
	UNHABITAT
	Information Manager
	0300-5599311
	Kamran.ahmad@unhabitat.org.pk

	Azmat Ali
	JEN
	Programme Officer
	0301-5056404
	azmat@jen-npo.org

	Kamran Shahid
	Muslim Hands
	AM
	0331-5000437
	kshahid@muslimhandspk.org

	Rehman Wazir
	Muslim Hands
	Eng. Civil work
	0321-5045496
	rehmanmhi@gmail.com

	Ishrat Ullah
	Qatar Charity
	Project Manager
	0333-5195991
	ishratullah@gmail.com

	Tallah Farooq
	Muslim AID
	Officer Coordination
	0333-3572257
	talha@muslimaid.org.pk

	Fareed Ahmad
	jojanniter
	Coordinator
	0300-3898952
	Fareedkk2000@gmail.com

	Zulfiqar Alam
	CARE Int
	PDO Emergency
	0344-5599917
	zalam@careinternational.org.pk
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