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Minutes of Emergency Shelter Cluster Meeting Islamabad 31 March 09
Agenda:
1) Welcome and Introductions. 

2) Review and update of shelter progress.

3) Shelter gap: Progress to Date

4) Earthquake Resistant Housing Design by Organization (if any)

5) Shelter Model ( Design, BoQ, Cost, etc) – Recollection from Agencies

6)   A.O.B

Discussion Points:
Welcoming the participants and asked for brief introduction, the Chair defined the purpose of the meeting. This was the forth meeting organised in Islamabad, after the last organised on 18th March 2009. The main points of discussion were the followings:
· Shelter Progress Report by Agencies, actualized at 31 March 09, was shared among participants and the information reported was checked with concerned agencies. The detailed table with information by agencies is a separated attachment.
	District
	Distributed
	Erected
	In Progress
	In Stock
	Total

	Harnai
	99
	698
	 
	 
	797

	Pishin
	2493
	815
	234
	488
	4030

	Quetta
	0
	3
	 
	 
	3

	Ziarat
	2476
	4295
	8
	280
	7059

	Grand Total
	5068
	5811
	242
	768
	11889


· Muslim Hands has been allocated 16542 $ from remaining part of DFID allocation, they have submitted proposal against this allocation to UNHABTIAT and commited to build 63 more shelter in same same village “ Asghar Abad” as they already identified 300 beneficiary for shelter and also observed more need exist by doing reassessment checking of the assessment carried out by UNHABITAT.

· Care International got funding for 100 shelters and have been engaged Muslim Hands as implementing partner for this, Muslim Hands has been started assessment and shared in meeting, for  that they will select villages in the vicinity of Asghar abad, may help them to mobilize resources easily.

· Johanniter has provided beneficiary list for additional 100 shelters of the village Khuz Nagand  of Balozai UC of Pishin district, this information also passed to JADE for cross checking and avoided duplication.

· JADE shared the progress through email, distribution of 250 shelter has been completed in UC Balozai of Pishin district and they have started monitoring for erection of these shelter and are in contact with UNHABITAT team for any assistance.

· LockSanj / BRDS shared that information initially shared was wrong and fact is they are still struggling / negotiating with Donor for 200 shelter , also shared they will erect these shelter in same location “Tangian” of district ziarat , which led to emphasize symmetrical coverage of project as suggested and agreed by Donor.
· Muslim Aid shared the update, Material has been deployed and shifted to selected site and erection of shelter has started, this process is going to delay due to frequent shortage of electricity around 16 hour a day.

· UNHABITAT also will build 40 shelters more in Pishin district by using remaining allocation of DFID; the procurement process has been started.

· Map prepared for GAP analysis and location selected by agencies for shelter building, this map shared to all cluster members. 
· Chair requested to all cluster members to share technical detail of shelter (BoQ, cost, design, etc) and emphasised this will led to come up model solution for future emergencies.

· Presentation on “Earthquake Resistant Housing Design” conducted by Muslim AID and UNHABITAT.

· Chair also shared the failure of traditional construction due to earthquake in Balcohistan and suggested technical solution for become earthquake resistant houses, presentation also include different model and technique used for rural housing over the world.

· UNHABITAT is building model house for testing of theoretical research conducted  for Balochistan rural housing, This model is building in UNHABTIAT Pakistan office, Chair showed this to all meeting participants.  

· It was also discussed that engineering students over the country can be engaged to fulfil these studies and these studies can be used as thesis for students, Muslim Aid Representative shared the contact of Mr. Danish in this regard.

· Chaired shared that , the available Beneficiary list of shelter for Balochistan has been compiled and sent to respective DCO for their information and serve purpose to address public queries, in this connection Chair also emphasised and requested  to concern agencies and asked to complete the remaining list as their earliest . Agencies that has gap in their shelter beneficiary list are IFRC (926), ICRC (326), RCS(120), LokSanj (250), ARC Health facility(52), Childern Health and education foundation(15), CRS(254), DanBasco(30),Helping Hands(35), Hilfswerke Austria(90), IDSP(74), Islamic Relief(200), Johanitor(24), Muslim Hands(14).
Action Points:
As follows:- 
· All concern agencies will provide technical detail of Shelters (BoQ, Cost, Design, etc) for compilation and information sharing, the dead line suggested for one week after this meeting.
· Engineering Students will be engaged for pilot studies regarding earthquake resistant housing technique for Balochistan, Muslim AID will assist in this regard.

· The Next Shelter cluster Meeting will be held at 14 April 2009
Participants
Shelter Cluster meeting was chaired by UNHABITAT and Shelter Cluster Members attended the meeting.   
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	Anna Marria Selri
	UNHABITAT
	Programme Manager
	0308-5785794
	Annamaria.sellri@unhabitat.org.pk

	Awais Khalil Abbasi
	UNHABITAT
	Assistant Project Coordinator
	0301-8519750
	Awai.abbasi@unhabitat.org.pk

	Kamran Ahmad
	UNHABITAT
	Information Manager
	0300-5599311
	Kamran.ahmad@unhabitat.org.pk

	Baber Tanveer
	UNHABITAT
	Technical Engineer
	0300-5388013
	Baber.tanwir@unhabitat.org.pk

	M Taimoor Saqib
	Qatar Charity
	
	0321-503738
	taimoor@qchairty.org.pk

	Kamran Shariff
	Muslim Hands
	Manager Projects & Development
	0301-8507722
	kamran@muslimhandspk.org

	Irfan Hameed
	IFRC
	Rep
	0308-5204992
	Irfan.hameed@ifrc.org

	Haroon Rashid
	LockSanj
	Rep
	0301-5784170
	Haroon132@hotmail,com

	Tallah Farooq
	Muslim AID
	Officer Coordination
	0333-3572257
	talha@muslimaid.org.pk

	Fareed Ahmad
	jojanniter
	Coordinator
	0300-3898952
	Fareedkk2000@gmail.com

	Khuram Khurshid
	Muslim AID
	Rep
	0334-5166494
	khurram@muslimaid.org.pk
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