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Minutes of Emergency Shelter Cluster Meeting Islamabad 14 April 09
Agenda:
1) Welcome and Introductions. 

2) Review and update of shelter progress.

3) Shelter gap: Progress to Date

4) Progress on Technical Detail of Shelter Model ( Design, BoQ, Cost, photo, etc) – Recollection from Agencies

5) Discussion and Recommendation on Return Package for NWFP IDPs.

6)   A.O.B

Discussion Points:
Welcoming the participants and asked for brief introduction, the Chair defined the purpose of the meeting. This was the fifth meeting organised in Islamabad, after the last organised on 31 March 2009. The main points of discussion were the followings:
· Shelter Progress Report by Agencies, actualized at 14 April 09, was shared among participants and the information reported was checked with concerned agencies. The detailed table with information by agencies is a separated attachment.
	District
	Distributed
	Erected
	InProgress
	InStock
	Total

	Harnai
	99
	698
	 
	 
	797

	Pishin
	2548
	1060
	358
	100
	4066

	Quetta
	0
	3
	 
	 
	3

	Ziarat
	2476
	4303
	80
	200
	7059

	Grand Total
	5123
	6064
	438
	300
	11925


· MuslimHands reported as total 336 shelters has been targeted for village Asgharabad, Mandan, Killi Haleem, abdulghafar and Killi Bazian in UC Dilsura of Pishin district. They distributed 245 shelters in which 70 shelters have been constructed so far and remaining are in process of building.
· Regarding Care International 100 shelter, Muslim Hands informed that MoU is not yet signed among them although GAP analysis map of pishin and ziarat districts has been sent to Care international by UNHABITAT.
· Islamic Relief shared the progress by telephone, as total 364 shelters was committed, out of these 284 shelters has been constructed and 80 are in progress.

· JADE shared the progress on telephone, as total 250 shelters distributed in UC Balozai of Pishin district, out of which 113 shelters has been constructed and remaining are in process of construction followed by JADE monitoring team.

· LockSanj / BRDS still waiting for funding of remaining 200 shelter from Donors, as they shared monitoring of already erected shelter has been started based on monitoring report Donor will release funding for above said shelters

· Qatar Charity / Muslim Aid shared the update, as total 85 shelters material has been distributed out of which 18 has been constructed and remaining is in process

· UNHABITAT has been completed erection of 40 shelters, these shelters erected in district Pishin at three locations named as Gawal (UC Khushab), Khanozai Bazar (UC Khanozai) and Killi abdulghafar (UC Dilsura).

·  Map prepared for GAP analysis and location selected by agencies for shelter building, this map shared to all cluster members. 
· Progress on technical detail of shelters recollection from agencies shared to participants, UNHABITAT, Muslim Hands and MuslimAID provided information and Islamic relief shared they followed the same design of UNHABITAT, Other than this highlights still most of agencies are not sharing information, Chair again requested to all cluster members to share technical detail of shelter (BoQ, cost, design, etc) and emphasised this will led to come up model solution for future emergencies as agreed and discussed in last cluster meeting.
· MuslimHands shared and proposed studies regarding earthquake resistant houses for Balochistan, the salient feature are,

· 700 thousand Rupees estimated cost for mud house including two rooms (14x12), Veranda, Bathroom and kitchen.
· Balochistan Shelter cluster should end up its regular meeting in view of the end of shelter activities by the majorities of the members and the lack of interest from Government and Donors in recovery activities.

In view of this reason, next meeting will be the last meeting and if something will happen the cluster meeting will be convened again for specific topic. Next meeting will be the last regular meeting, then Cluster coordination will be performed by mail communication 

General Discussion:
· Balochistan cluster members are interested in shelter preparedness and others activities as lessons learned and shelter options that are beyond the mandate of the shelter cluster for balochistan, as the focus of many actors has been diverted toward NWFP IDPs and interest is in discussing return packages and strategies. Chair suggested that  forum should scale up at country level . Chair will liaise with RC office to see how shelter in preparedness, including training, and important lessons learned can be addressed at country level.
· Chair also asked cluster participants to discuss this point in national level forum like PHF etc at their own ends..
· IFRC should ask to share the proceedings of workshop “Lesson Learned Regarding shelter Cluster Management” carried out in January 2009.
· MuslimHands team conducted field visit of earthquake affected area and shared that housing reconstruction has been started of and on, surprisingly community following their own standards (brick housing etc) which are not compatible for earthquake resistant. Chair suggested this point will communicate to authorities to take necessary action and speed up rehabilitation phase. Chair share Govt/UNDP joint visit is being schedule for this assessment in the end of this month.

·  Joint evaluation cum monitoring visit should conduct to assess the work has been done and community level of satisfaction regarding shelters in affected area Balochistan or Standard Performa can be design and used for this purpose at agency end. 
· Muslim AID proposed and offer to hold next shelter cluster meeting at their Islamabad office, Chair respond in this regard that maximum participation will ensure for next meeting and suppose to be consider last meeting for Balochistan

Action Points:
As follows:- 
· The involvement and participation of Shelter Cluster forum will scale up at country level, Cluster chair will coordinate with UNORC to make it possible.
· IFRC will share the proceedings of workshop “Lesson Learned Regarding shelter Cluster Management”

· All concern agencies will provide technical detail of Shelters (BoQ, Cost, Design, etc) for compilation and information sharing, the dead line suggested for one week after this meeting.
· The Next Shelter cluster Meeting will be held at 28 April 2009 at MuslimAID Islamabad Office.
Participants of Meeting:  Shelter Cluster meeting was chaired by UNHABITAT and Shelter Cluster Members attended the meeting.   
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	EMAIL

	Anna Marria Selri
	UNHABITAT
	Programme Manager
	0308-5785794
	Annamaria.sellri@unhabitat.org.pk

	Awais Khalil Abbasi
	UNHABITAT
	Assistant Project Coordinator
	0301-8519750
	Awai.abbasi@unhabitat.org.pk

	Kamran Ahmad
	UNHABITAT
	Information Manager
	0300-5599311
	Kamran.ahmad@unhabitat.org.pk

	M Taimoor Saqib
	Qatar Charity
	
	0321-503738
	taimoor@qchairty.org.pk

	Kamran Shahid
	Muslim Hands
	AM
	0331-5000437
	kshahid@muslimhandspk.org

	Tallah Farooq
	Muslim AID
	Officer Coordination
	0333-3572257
	talha@muslimaid.org.pk

	Rehman Wazir
	Muslim Hands
	Eng. Civil work
	0321-5045496
	rehmanmhi@gmail.com
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