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Minutes of Emergency Shelter Cluster Meeting Islamabad 28 April 09
Agenda:
1) Welcome and Introductions. 

2) Review and update of shelter progress.

3) Shelter  Cluster Coordination: Issues and Recommendation

4) Shelter Cluster : Proposal for Country level forum

5) Wrap up of Balochistan Shelter Cluster

6) Presentation on Earthquake Resistant Houses by Muslim AID

7) A.O.B

Discussion Points:
Welcoming the participants and asked for brief introduction, the Chair defined the purpose of the meeting. This was the sixth meeting organised in Islamabad, after the last organised on 14 April 2009. The main points of discussion were the followings:
· Shelter Progress Report by Agencies, actualized at 28 April 09, was shared among participants and the information reported was checked with concerned agencies. The detailed table with information by agencies is a separated attachment.
	District
	Distributed
	Erected
	InProgress
	InStock
	Total

	Harnai
	99
	698
	 
	 
	797

	Pishin
	2261
	1411
	294
	100
	4066

	Quetta
	0
	3
	 
	 
	3

	Ziarat
	2476
	4303
	80
	200
	7059

	Grand Total
	4836
	6415
	374
	300
	11925


· MuslimHands reported as total 336 shelters has been targeted for village Asgharabad, Mandan, Killi Haleem, abdulghafar and Killi Bazian in UC Dilsura of Pishin district. The work has been completed on 272 shelters and remaining stuff available at same site but remaining 64 shelters will be directed to another village in the vicinity of Ashghar Abad after consultation with DCO Pishin.
· Care International will provide 100 shelters. MoU has been signed with Muslim Hands as implementing partner and funds will release shortly. These shelters will also be deployed with the consultation of DCO Pishin.

· JADE shared the progress and beneficiaries list of shelters by email, as total 250 shelters were completed in UC Balozai of Pishin district and all were constructed by community. 
· LockSanj / BRDS still waiting for funding of remaining 200 shelters. Monitoring of already erected shelters is ongoing based on report Donor will release funding for additional shelters.
· Qatar Charity / Muslim Aid: The total material for 85 shelters material distributed, 30 shelters completely constructed and the remaining is in process of completion.
· Mr. Syed Mueezud Din (MuslimAID) presented MuslimAId earthquake resistant houses , similar to Dhaji model the timber construction solution which is suitable for AJK and northern areas. The salient feature are,

· 200-300 thousand Rupees estimated cost for Timber house of three rooms, Veranda, Bathroom and kitchen and proposed for two family of 8-10 members.
General Discussion:
· DCO Pishin stopped ongoing shelter activities of Muslim Hands and MuslimAID. Actors were not consulting with district authorities because of selected area, problem was resolved by cluster lead with agreement that remaining shelters will decided with district authorities.

· Chair highlights although the cluster is not in the area, consultation with DCO is not proactive. This happens due to ongoing security situation.
· At point of discussion on Early Recovery process in Balochistan earthquake area, Mr. Anwar Ul Haq updated that UNHABITAT proposal has been received from NDMA with strong recommendation, the further consultation with donors and provincial authorities are in process which may finalize after joint visit of UNDP/NDMA to the area.
· Cluster members strongly suggested that shelter cluster should remain active with effect of minimize the frequency of meeting at least once a month. Cluster should gather and compile lessons learned exercise from organization which later can be share in workshop cum training. Sphere for shelter cluster and to all other stake holders.
· Regarding scale up of this forum at country level, it was shared that meeting were conducted with RC office. Cluster members agree on continuation of shelter cluster but modalities may be finalised after consultation with IFRC and UNHCR.
· At the end, on taking the opportunity of the presence of Mr.Anwar Ul Haq (UNORC), all cluster members again strongly suggested and recommended that RC office should play role on continuation of this valuable forum.
· The next meeting proposed to be held end of next month tentatively at 26th may 2009, the venue will be communicated by email.

Action Points:
As follows:- 
· The involvement and participation of Shelter Cluster forum will scale up at country level; UNORC will finalize the modalities to make it possible.
· All concern agencies will provide lesson learned exercise including technical detail of Shelters (BOQ, Cost, Design, etc) for compilation and information sharing, the dead line suggested for this before next meeting.
· The Next Shelter cluster Meeting will be held at 26 May 2009, the venue will be communicated by email.
Participants of Meeting: 
 Shelter Cluster meeting was chaired by UNHABITAT and Shelter Cluster Members attended the meeting.   
	SHELTER CLUSTER MEETING   ATTEDNDANCE LIST

	Contact Person
	Agency
	DESIGINATION
	Contact
	EMAIL

	Anwar Ul Haq
	UNORC
	Advisor
	0301-8550779
	a.haq@un.org.pk

	Khobaib A Vahedy
	Muslim AID
	County Director
	0334-5149901
	khobaib@muslimaid.org.pk

	Kamran Ahmad
	UNHABITAT
	Information Manager
	0300-5599311
	Kamran.ahmad@unhabitat.org.pk

	M Taimoor Saqib
	Qatar Charity
	
	0321-503738
	taimoor@qchairty.org.pk

	Syed Mueezud Din
	Muslim AID
	Programme Manager
	0334-5149903
	

	Tallah Farooq
	Muslim AID
	Officer Coordination
	0333-3572257
	talha@muslimaid.org.pk

	Usman Ahmad
	DRM Coordinator
	UNORC
	0345-9456198
	

	Shahid Ullah
	JEN
	Programme Assistant
	0321-2027043
	

	Azmat Ali
	JEN
	Programme Officer
	0301-5056404
	

	Rao Javaid
	Helping Hands
	Programme Manager
	0334-5149902
	

	Sadia Yaqoob
	Assistant Coordinator
	CWS P/A
	0300-5194613
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