	SHELTER CLUSTER COORDINATION MEETING
MEETING NOTES  11th November 2009


	NEXT COORDINATION MEETING
1600h Wednesday,  18th November, PADANG PARIAMAN (Venue to be announced)



	ACTION ITEMS

	
1. Host family assessment - results will be compiled and shared next week. (IOM)
2. Damage map at Nargari level in Padang Pariaman is to be completed. (Shelter Coord Team)
3. A shelter cluster summary database is now available on the google group and all agencies are encouraged to look at it (a) to review the information that has been recorded on their own activities (and to feed back any changes or additions) and (b) to see full information on what other agencies are doing and where in relation to shelter. (All agencies)
4. Summary of Transitional Shelter outputs differentiating between the various agency approaches where, for example, some are more focused on cash and training and others on direct construction. (Shelter Coord Team)
5. Transitional Shelter Design compilation to be uploaded to googlegroup (Shelter Coord Team)
6. Nagari lead agencies to provide information on transitional shelter needs and self-recovery rates in their areas.  (Nagari lead agencies)
7. Gap Analysis for Transitional Shelters. (Shelter Coord Team)
8. Shelter Cluster will hold meeting on Friday 13 November in Pariaman to discuss final version of “Build a Safe Transitional Shelter” poster (Shelter Coord Team, Build Change & other interested parties) 



1. Welcome and introductions
· New  Members introduced themselves:
· Martin Zaccagnini & Nigel Vaz from ACTED
· SVA Japan
· Graham Eastmond, new Emergency Shelter Cluster Coordinator
· A full contact list is available on the Shelter Cluster Google Group.

2. Changes to the agenda
· No changes proposed.

3. Review of previous minutes
· IOM is continuing its host family assessment and has commenced data entry from over 50 interviews. The results will be compiled and shared next week.
· Damage map at Nargari level in Padang Pariaman is yet to be completed by the coordination team but will be made available next week
· The Shelter Cluster database has been posted on the Google Group.
· The problems noted with the Shelter Cluster reporting template have now been remedied.
· CHANGE to previous minutes: The wrong address for posters was given. The correct information is: Agencies interested in distributing the JICA posters should visit: JICA  in the Sector Office at the Bupati’s Office in Padang Pariaman
· The minutes were accepted as a true and accurate record of the meeting with the exception of the above changes



4. Performance Management System 
· Results of the previous weeks performance management questionnaires indicated general satisfaction with the Coordination of the Shelter Cluster (3/5-4/5). Lower satisfaction was reported for the Shelter Clusters’ financial resource management (2.3/5). Respondents also indicated that mapping of stakeholder competencies and capacities had a limited influence on their programmes (2.7/5).
· Results also indicated agencies had some concerns over the amount of covered living space their programmes were providing (2.5/5) and another concern was whether their programmes met with SPHERE indicators (2.5/5)
· Performance Monitoring Forms for Information Management, Needs and Vulnerability Assessment and Beneficiary Involvement were distributed for agencies to complete. 

5. Government Update
· The Government’s final Reconstruction and Rehabilitation Plan is due to be released on the 15 November as the plans remain under discussion at central government level.
· The Shelter Cluster has written to the Governor of West Sumatra and the Bupati’s and Wali-Kota’s requesting that a letter be issued that confirms that families who receive assistance to build Transitional Shelter will still be eligible for government grants. 

6. Information Management
· The Shelter Cluster Information Managers are now providing regular updates to the database on the googlegroup.  The database is downloadable and searchable.
· Various maps showing outputs by Nagari were made available in hard copy.
· Community toolkits
· Household toolkits
· Transitional Shelter
· There are various summarised data tables which show who is working where for various programme types including:
· Transitional Shelter 2W – which agencies are doing t-shelter in which Nagaris 
· Transitional Shelter summary – Agency planned outputs
· Transitional Shelter coverage (district level) table
· Toolkit / NFI / ES summary table
· Agencies can request particular maps or analyses from the Information Managers.

7. TWiG updates
A. Transitional Shelter TWiG 
· ACTION POINT: Transitional Shelter Design compilation is being finalized and will be on the googlegroup in a few days.
· Nagari Coordination – A meeting of the Cluster Lead agencies and the Regional Government is planned for 20 November. Shelter cluster requests agencies to inform about the remaining need for TS in Nagaris where they are coordinating. (ACTION POINT)
· People in Need commented that Self-Recovery is changing rapidly and that some of the Transitional Shelters built are unsuitable. Calculating a rate of self-recovery is challenging.
· ACTION POINT: Shelter Cluster will develop a Gap Analysis for Transitional Shelter
B. Permanent Housing TWiG (Led by Build Change)
· Drawings for semi-permanent house produced by Handicap International and Build Change will be posted to the Googlegroup.
· Several agencies are interested in public information and technical assistance materials and training.  The Shelter Coord team will look at ways to start that process.
· Resources on Repair/Retrofitting and 2-story buildings are still being developed.
C. The next meeting will be on 2 December 2009  – location and time will be announced later

D. Outreach/Public Information
· The outreach team has been preparing a variety of posters relating to both transitional and permanent shelters.  
· There have been some delays due to the desire to get GoI approval for the posters
· Posters without government logos will be uploaded to the googlegroup. Agencies can use this information as they see fit.
· Technical Posters are available from JICA in the Sector Office at the Bupati’s Office in Padang 
· On Thursday 12 Nov there will be a meeting with the PU of West Sumatra regarding government approval of the posters. UN Habitat assisting.

8. Monitoring
· The monitoring form has been agreed in the Cluster and field tested.
· Interested agencies were encouraged to come to the training on 12th Nov.
· Agencies that have contributed staff are: Save the Children, Oxfam/Walhi, Hands on Disaster Relief, CRS, Kabisat, CARE, PMI.
· The monitoring exercise will continue for 6 weeks

9. Member announcements
· IOM is still providing a free trucking service for agencies who are distributing goods. If you wish to use the service, please ensure that your pipeline information is passed to IOM.
· IOM can provide a variety of trucks according to road conditions and projected loads.
· Hands On Disaster Relief: In Padang Pariaman, Sungai Geringeng doing clean-up with local communities and developing outreach materials for demolition and clean-up. Will be able to share these materials.
· A representative of the Protection Cluster (and sub cluster on the elderly, disabled and women) said that reports have been received on people missing out on distributions in Agam IDP camps and other areas. Details will be shared with the cluster and, specifically, with agencies working in the relevant locations.
· CRS will give a brief presentation at next week’s Shelter Cluster coordination meeting on their transitional shelter strategy. Other agencies are welcome / encouraged to share and present information on their programme strategies.
· Save the Children requested further clarity within the cluster on transitional shelter programming / strategy. There is a need to differentiate and clarify the various agency approaches where, for example, some are more focused on cash and training and others on direct construction. The Shelter Cluster reiterated that the parameters for Transitional Shelter are available on googlegroup. 

10. AOB
· The Cluster Coordinator, Greg McDonald and the Assistant Coordinator, Malcolm Johnstone have reached the end of their missions and will be leaving in the next few days. Greg and Malcolm bid those gathered farewell and wished everyone luck.

11. Date and venue for next meeting

Next Meeting 4pm in Pariaman 18th November – VENUE TO BE ANNOUNCED

To contact the Shelter Coordination Group – West Sumatra Earthquake:
Coordinator:		Graham Eastmond, sc.wj.coord@gmail.com +62 8139 5066 195
Asst Coordinator:	Klaus Palkoviz, sc.sumatra.asstcoord@gmail.com +62 8126 6014 463
Information Manager:	Clare Sayce, sc.sumatra.im2@gmail.com +62 8137 4563 484
Information Manager:	Neil Brighton, sc.sumatra.im@gmail.com +62 8137 4973 379
Technical Coordinator:	Wan Sophanpanich, sc.sumatra.tech@gmail.com 
Or find us on the web: http://groups.google.com/group/sum09
