DISASTER OPERATION TYPHOON SENDONG

3rd REGIONAL SHELTER CLUSTER MEETING

MINUTES OF THE MEETING

2nd Floor Conference Room

DSWD Field Office 10, Cagayan de Oro City

December 29, 2011

ATTENDANCE:
1. Asec. Camilo Gudmalin 

- DSWD CO

2. Boyet Nacorol 

- Habitat for Humanity

3. Vladimir Hernandez

- CFSI

4. Goran Hansen 

- ADRA
5. Richard Villena

- PRC

6. Rose Dew

- Red Cresent

7. Gerardo P. Apor

- XU

8. Alex E. Eduave

- KEDRIN

9. Maria Val

- ACF

10. Bong Masagca

- HRC

11. Aldersey M. Dela Cruz

- DSWD FO 10

12. Madeleine Gilda Abellena
- NHA

13. Mariano Nala

- ORO HABITAT

14. Zalave Dinas

- MERN-CM

15. Jonathan C. Galavez

- DSWD KC

16. Gary Santa

- DSWD KC 

17. Roel Jumao-as

- DSWD KC

18. Michael Dumambe

- MERN-CM

19. Hairen Anayatilo

- MERN CM

20. Ruel Paguia

- DSWD KC

21. Tots Escalada

- DSWD KC

22. Meyan Mendoza

- GREENPEACE

23. Mark Dia 

- GREENPEACE

24. Antonio Ledesma

- Archdiocese of CDO

25. Myrna A. Siose

- Archdiocese of CDO
26. Paul Paraguya

- BMFI

27. Charito Maagas

- HLURB – NMR

28. Grace Saniel

- HUDCC

29. Ralf Joseph Ebuna

- XU ERC

30. Christy Anne Marie Colanse
- XU ERC

31. Laurince Bernard Angela

- XU ERC

32. Eduardo Tangonan III

- XU ERC

33. Kent Madarcos

- IOM

34. Yen Flores

- ILO

35. Nicole Hahn

- WASH CLUSTER 

36. Ryan Russen

- CRS

37. Nida Pana

- CSWD

38. Evangeline Edrote

- LGU-CDO

39. Jasper Llandera

- IOM

40. Esty Sutyoko

- OCHA

41. Beverly Briones

- EMP/CPDO-CDO

42. Lalaine Omana

- EMP/CPDO-CDO

43. Marites Andaya

- Operation Compassion Inc.

44. Maria Fe C. Pantanosas

- NHA

45. Imee C. Teves

- NHA

46. Allan A. Porcadillo

- City Planning’

47. Cletus J. Vallar

- CPDO/CDO

48. Ferdinand Dy

- CPDO/CDO

49. Balz Torbenalo Jr. 

- Plan International

50. Nila Barral

- Plan International

51. Cris Rollo

- UN Habitat

52. Gonzalo Gaina

- Save the Children

53. Jonathan Valdez

- Save the Children
54. Teresita A. Chua 

- ChildFund

55. Usec. Yeb Sano 

- Climate Change Commision

56. Susan Mabulay

- LGU CDO

57. Arnaldo Arcadio

- CRS

58. Ryan Rusch

- CRS

59. Kevin Lee

- HRC

60. Jerefe T. Bacang

- Commission on Human Rights

61. Conrad Navidad

- IOM

PRELIMINARY:

       Asec. Camilo Gudmalin of DSWD called the meeting in order at about 2:00 o’ clock in the afternoon. Each participant gave a brief introduction of themselves. Asec. Gudmalin emphasized that the demand of the school children for the resumption of class and the demand of evacuees inside the school building is the priority and the body is open for suggestion and recommendation to address the problem. 
UPDATES FROM THE TWO TECHNICAL WORKING GROUP:

1. CALAANAN RELOCATION SITE:

· With the Site Development Plan from NHA, they come up with the following:
· 476 Tents to be installed 
· 126 Latrines (4 Families per Latrines) to be installed 15 meters away from the Tents.

· 474 Families can be accommodated in the area.
· Temporary School/ Learning Tents will be installed in Calaanan Elementary School.
· Local Government is conducting an on-going clean-up and lay-outing of the site.

· Building of Tents by Shelter Box is on-going in a temporary site with the help of Philippine Navy. 

· It was suggested that when the Tents installed by the Shelter Box transferred to the site, there will be personnel from the City Engineer’s Office. 
2. LUMBIA RELOCATION SITE:
· 2ha of land right beside the 5ha (donated by Xavier School) was allotted by the provincial government 

· 350 Families can be accommodated in the area.
· 12 DSWD bunkhouses (120 families will be accommodated). The remaining 230 Families will make used of Tents. Surveying of the relocation site by the TWG will be conducted on 29DEC. Site Topography will be conducted by  A. Brown on 29December 2011. 
· XU and provincial government will work out on how to integrate both relocation sites.
· Current main concern is the identification of beneficiaries that needs to relocate to Lumbia relocation sites

· Priority is for IDPs in Macasandig court and Elementary School in Sitio Kala-kala with an estimated 300 families

· UNICEF will build 42sqm tent as a community center and a 72sqm for a learning center = total of 114sqm for the first 500 families.

· The TWG has agreed that the start of construction will be on 30December 2011.
· IOM and DSWD will conduct a Social preparation for the relocating families and host community.

· Task Force for Physical Framework Plan

· Basic facilities required for the relocation site:

· Toilets (bowl type) – 4:1 family ratio

· Water – 15L/day per person

· Space – 3.5sqm /person or 18sqm/family of 5 persons

· Roads – 6-8m wide with canal

· Drainage

· Bathing Cubicle – 20:1 person ratio

· Action Plan of TWG was formulated from December 28, 2011 to January 02, 2012 with specific activities and responsible agency and organization per activities.

AREAS OF CONCERNS RAISED DURING THE MEETING: 
	AREAS OF CONCERNS
	RECOMMENDATION/REMARKS

	SHELTER CLUSTER FOCAL POINTS


	Focal Points for the Shelter Cluster as follows:

1.Atty. Araceli F. Solamillo – DSWD 10 Regional Director

2.Asec. Camilo Gudmalin – DSWD National

3.Rex Alamban/Jasper Llanderal - IOM
4.Warren Ubongen/Cris Rollo – UN Habitat
Focal Points for the Technical Working Group:

        1. CALAANAN Relocation Site – CSWD/City Planning

            Virginia Deguinion: 09177248485/ 8569064

            Nena Salon – 8586325

        2. LUMBIA Relocation Site 

            Ruel Ravanera – 0917 4492850         

	AREAS DECLARED BY  PRESIDENT BENIGNO AQUINO JR. NOT TO ALLOW THE EVACUEES TO RETURN

	1. Sitio Cala-Cala, Brgy. Macasandig

2. Isla de Oro, Brgy. 13

3. Isla Delta, Brgy. Consolacion

4. Isla Copa, Brgy. Consolacion

5. Isla Tambo, Macasandig

6. Isla Bugnao, Consolacion

      7.   Isla Baksan, Consolacion 

	 FAMILIES CANNOT BE ACCOMMODATED BY THE TWO IDENTIFIED RELOCATION SITE
	The following options were suggested to accommodate Families which cannot be house in the two identified relocation site:
1. Available area in school grounds or open spaces in the campus. 

2. Area near the Evacuation Center such as Parish or open space. 

3. Segregate the Families who wants to go back in the area or go to their host family. 

	SEGREGATION OF IDP LIST
	It was suggested to have a segregated list of evacuees identifying those who want to be relocated or those who does not want to be relocated or those who want to go back or stay in the host family in order to come up with the exact number of Families to be accommodated in the Temporary Shelter to be constructed. Deadline for the segregated list will be on January 3, 2011 and the Responsible agency is the DSWD. 


	AGENCIES WITH SHELTER MATERIALS


	1. Plan International – 200 family tents 25 square meter, 2 family/tents; 35 clean up kits; 

2. Shelter Box/Rotary International – 349 family tents (9 sq mtr)

3. DSWD – bunkhouses, tents

4. PRC – 600 family tents (20 sq mtr)

5. Balay Mindanao – 100 tents – 1 family per tent

6. Save the Children 


	INSTALLATION/ CONSTRUCTION OF TENTS
	The AFP/Military were tasked to install bunkhouses and tents for Lumbia Relocation Site. The AFP/ Military asked for 5 days estimated time to set up the bunkhouses and tents starting tomorrow.

	SHELTER REPAIR KITS


	CRS

H4H  400 

          1000 tools and clean up kits

IOM – 2,000 shelter full kits; 2,000 shelter repair kits

PRC – 2,000

HRC 
UN-HABITAT

PLAN International (Iligan)



	ALTERNATIVE SITES/OPEN SPACES


	1. Court of Appeals tract of land in Indahag, Taguanao

2. NHA Covered Court

3. Basketball Court/Community Park, Mandumol, Aluba (55 families)

4. Macanhan Covered Court (60 families)

5. Parish spaces

Mt. Carmel Parish Church offered their open space in the Church to be used for Tents/ Temporary Shelter. 



	COORDINATION AND INFORMATION SHARING
	- It was emphasized that any action or activities to be conducted must course through with the cluster for proper coordination and information dissemination. 
-The following were also suggested in order to have a updates and information sharing:

· Regularization of meeting

· E- group Shelter Cluster

· Point agency for the shelter cluster to help in the information and documentation (OCHA or DSWD)

· Sharing of minutes of meeting in advance.

· Consider the what, where and who in the sharing of information.





The next meeting will be on January 3, 2011 at 2:00 o’ clock in the afternoon at DSWD Field Office 10. 

There being no other matter to be discussed the meeting adjourned at 4:30 in the afternoon. 
Prepared by :

DEOCELYN G. SABUCDALAO

      Admin Clerk

DSWD Field Office 10
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