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PRELIMINARY:
The meeting was called to order at about 9:00 o’ clock in the morning at 2nd Level conference room of DSWD Field Office 10 by Honorable Secretary Corazon Juliano Soliman of DSWD. Each participant gave a brief introduction of themselves.

The Honorable Secretary emphasized that she came to help and discuss how to move forward and rationalize activities particularly in setting up of tents for temporary shelter and permanent housing for the victims of Typhoon Sendong in order for them not to go back to the areas where it is not safe. She also reiterated that the tents and bunkhouses were for temporary shelter only which is a transition for permanent shelter in order to decongest evacuation centers inside the schools for the resumption of classes to date, January 3, 2012. 
MEETING PROPER:

· MINUTES OF THE PREVIOUS MEETING

       
The minutes of the December 29, 2011 meeting of the Shelter Cluster was read. It was moved and duly seconded with the following corrections:
· On page 2 under updates of the Calaanan Relocation Site the number of tents targeted to be installed are 474. 

· On page 1 under attendance the following agency and organization were represented:

· DILG

· SHELTER BOX

· REVIEW OF THE ORGANIZATIONAL RELATIONSHIP
Honorable Secretary Corazon Soliman stressed that it is important to know the contact points for coordination and looking coordination point in every step or activities. She also said that the Cluster Approach is important in the division of work but any help from other groups like NGOs, Private Sector, and Civil Society are welcome.
She also informed the body that here in Cagayan de Oro City, there is Multi-Sectoral initiative done with NGOs, Government Agencies, and Civil Society Organizations which is lead by Archbishop Antonio Ledesma and co-chair by DSWD and OCD. The Multi-Sectoral group is connected and coordinated with having the same data. 
· The organizational composition of Cluster Approach under RA 10121 was presented during the meeting. (see attached annex 1)
· Contact Person of the Cluster Leads was presented during the meeting (see attached annex 2)

· UPDATES 
TEMPORARY SHELTER:

1. Calaanan Relocation Site
· Calaanan Tent City occupied 3.5 hectares of land.

· 408 tents targeted to be installed by the PNP and Rotary International through Shelter Box. 

· 474  Families targeted to occupy the tents

· DOH will put up 10 portalets and latrines
· For installation are as follows:

· One (1) Community Kitchen

· Two (2) Multi-Purpose Center from DSWD

· Two (2) Multi-Purpose Center from IOM

· One (1) Multi-Purpose Operation Center serve as an office 
· 356 tents from Shelter Box were already installed with on-going installation of portalets and there are no more space available.
· 66 additional tents will be provided by DSWD to complete the 474 targeted tents.
· DSWD will also provide additional portalets.
· LGU is in-charge of the site development

2. Lumbia Relocation Site

· Xavier University offered 5 has lot for permanent shelter and another 5 has lot for temporary shelter. 
· DSWD transferred P7.3 M to 52nd Engineering Brigade, AFP for the construction of 12 Bunkhouses (10 rooms/bunkhouses which equals to 120 rooms). 
· A Brown is in-charge of the site development and on-going clearing of the area. 
· Access road is now available.
· 350 Families targeted to occupy the bunkhouses and a total of 500 Families to occupy the whole area. 
          PERMANENT SHELTER:
· A tripartite MOA for permanent shelter of Typoon Sendong victims is being drafted among parties concerned: DSWD 10, City Government and Habitat for Humanity. 
· A meeting with the Sangguniang Bayan will be conducted primarily to authorize the Mayor to sign the MOA. 
· Master Plan still being developed for the permanent shelter. 
AREAS OF CONCERNS RAISED DURING THE MEETING:
	AREAS OF CONCERN
	RECOMMENDATION/REMARKS

	TRANSFER OF EVACUEES 
	-No one is allowed to enter the relocation site unless everything is in place. 
- The following other temporary shelter already occupied were reported:

· 38 Families transferred already in Agusan Elementary School (from Macasandig Elemetary School)
· 75 Families transferred already in Mandumol Basketball Court (from Macasandig Elementary School)

· 23 Families transferred to Buena Oro Covered Court (from Macasandig Covered Court)

· 30 Families transferred to Camaman-an St. Mary’s Parish Church (from Macasandig Covered Court)

· 43 Families transferred to Mt. Carmel Church (from West City Central School)

· In Mt.Carmel they have problem in water supply and sanitation.
-The Honorable Secretary said that there is a need to set down and discuss in the afternoon on how to support and go about the concerns raised for the temporary shelter mentioned above on temporary basis since these are all temporary shelters.

	CALAANAN RELOCATION SITE
	- The DSWD, NHA, and DPWH will formalize and discuss the site development in Calaanan Relocation Site taking into consideration the water supply, access road, electricity and other needs in the area for site preparation. 
- Temporary School tents will be installed in Calaanan Elementary School. 

	LUMBIA RELOCATION SITE
	- The Xavier University leads the development in Lumbia Relocation site but if there are gaps and needs from the team then the Shelter Cluster will come in. 

	ADDITIONAL HOUSES
	- Habitat for humanity will explore additional houses for the Core Shelter. 

	CHILD FRIENDLY SPACES
	- Ensure that the 500 sq. meters spaces for children are considered in the relocation site. 

	LIST OF FAMILIES
	- DSWD and CSWD will meet and work closely matching each list and disaggregate data taking into the consideration the number of children, number of PWDs, number of lactating mothers and other pertinent data. Also data for Families whose houses are totally damaged and partially damaged. The contact person will be Norma Fernandez of CSWD and Morena Fernandez of DSWD Region 10. 


	AVAILABLE TENTS 
	Tents available were accounted during the meeting. Please see attached annex 3. 
The tents will be used depending on the assessment in the evacuation center. One (1) tents per family.

	AVAILABLE  SITES
	Aside from the two identified relocation site the following area were reported:

· 3.5 has in Balulang under negotiation and development of the Barangay Captain intended for the evacuees of Barangay Balulang which is about 400 Families with totally damaged houses. DENR MGB was requested to assess the area. The Baranagy Captain was also requested to communicate with the Shelter Cluster. 

· 50 has in Villanueva, Misamis Oriental from property acquired by NHA. This is for discussion with the families to be situated in the area considering the distance from the affected areas.


	MEDIA BROADCAST ON RELOCATION SITE
	- The Hon. Secretary Soliman made an appeal to everyone to help each other  in the information dissemination particularly the people working closely in the evacuation center and community based. Keep assuring the evacuees that all will have a place for shelter and not to rush on the relocation site or go back to the place declared hazard area by the President.  

	CASH FOR WORK OR FOOD FOR WORK
	- Cash for work started and on-going in the clearing and sanitation activities in the evacuation centers and community based. 
- When the building and construction of the Core Shelter started, Food for work will be the first intervention. Work Food Program and DSWD will then coordinate in giving out Food for Work.

	LIVELIHOOD
	-DSWD has allocated funds for livelihood. Proposed livelihood activity is the rag making. 

- NGOs and Civil Society Organization is encouraged to participate in the Livelihood Program. 

	REPORT OF EVACUEES COMING BACK TO HAZARD AREAS
	- Hon. Secretary Soliman stressed out that areas declared to be hazard must be secure. 

-The relocation site must have a clearance from DENR. 

- In the areas where not considered in danger zone and evacuees are building back their houses in the area must be identified. A survey will be conducted for the said purpose. The result of the survey will be discussed with the City Government for the confirmation and validation of the areas. Timeline would be on or before January 15, 2012. 

	SAFETY MEASURES FOR THE SHELTER
	- Safety measures on the following must also be considered in the relocation site:

· Fire Safety

· Child Protection

· Women Protection

· Others safety measures

-The RIO of DSWD was instructed to develop and gather all information regarding safety measures and protection.

	INFORMATION SHARING IN BARANGAY LEVELS
	- The Barangay Captains who attended the meeting will re-echo what transpired during the meeting on Wednesday in the Lega ng mga Barangay Council Meeting. 

- It was suggested to institutionalize the regular participation of the Barangay Captains in the Shelter Cluster Meeting for information sharing in barangay level.

- DILG and all the Barangay Captains will have to agree for a meeting to develop a Communication Plan for sharing of information and updates. 



	UPDATES FROM PNP
	-Latest updates from the PNP Chief of the City, Coronel Gerardo Rosales reported that the PNP is guarding the Calaanan Shelter Box 24 hours a day and there were already 50 Families from Isla de Oro occupying the tents just this morning. The PNP is planning to put up Sub-Station in the area for the new residence in the area.

-Honorable Secretary said that the agreement for the list of families with the CSWD will be carried and ensure that what is on the list will be the one who will occupy the tents.



	GUIDELINES IN THE TRANSFER OF EVACUEES INSIDE THE SCHOOL
	- There was a query on the guidelines provided to the schools in transferring evacuees since it was reported during the meeting that there were evacuees moved out from the school by Principal such as West City Central, Macasandig Elementary School and Bulao Elementary School. The families were brought to Mandumol Elementary School, Agusan Elementary School and Mt. Carmel Parish. 

- The Hon Secretary clarified that there is a Memorandum Circular for the school not to move out the evacuees but to have a 1 to 2 hours classes and they will resume the class for the purpose of accounting the children and provide counseling and debriefing. 

- This concern will be brought to the RDRRMC meeting in the afternoon for discussion and be acted upon immediately to ensure that evacuees are taking cared of.

	SUPPLY ON CONSTRUCTION MATERIALS
	- The needs for construction materials will be discuss by Hon. Secretary Soliman with the Secretary of DTI on how to go about it.  

	SUB-COMMITTEE
	- The following sub-committees to be organized in the Shelter Cluster

· Shelter Kits

· Emergency Shelter Assistance

· Supply for Construction Materials

	SCHEDULE OF MEETING
	- It was agreed that the regular schedule for Shelter Cluster will be once a week every Tuesday, 9:00am – 12:00 noon. 

-Honorable Secretary emphasized that there is a need for a regular meeting as part of the Communication Strategy that in the Shelter Cluster each should have a common understanding and common message until the  common message will be brought home and no one will be left behind. 

- Updates will be communicated through emails daily and those who don’t have emails must be informed through calls. 



Honorable Secretary Soliman also encouraged the participation of NGOs and Civil Society Organizations in the Shelter Cluster activities such as monitoring and pooling of resources. 

There being no other matter to be discussed the meeting adjourned at 12:00 noon.
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