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PRELIMINARY:
The meeting was called to order at about 9:40 o’ clock in the morning at 2nd Level conference room of DSWD Field Office 10 by Miss Glofelia Uayan of DSWD. Each participant gave a brief introduction of themselves.
MEETING PROPER:

· MINUTES OF THE PREVIOUS MEETING

       
The minutes of the December 29, 2011 meeting of the Shelter Cluster was read. It was moved and duly seconded without corrections.
· REVIEW OF THE ORGANIZATIONAL RELATIONSHIP

The Focal person of Shelter Cluster, Miss Glofelia Uayan emphasized the Shelter Cluster 

Sub-Groups:

Strategic Advisory Group (SAG)
Members: LGU, HUDCC, NHA, DSWD, OCD, IOM, UN-HABITAT, IFRC, Humanitarian Communities, and the HLURB.
Technical Working Groups (TWIGs) 
1. Temporary Shelter and Material Procurement – led by IOM and DSWD

Members: DTI, PCA, TESDA, LGU, International and local NGO’s

2. Housing, Land and Property – led by UN-HABITAT and UNHCR
Members: IOM, DENR, LGU, CDO, International and local NGOs

· UPDATES 

STRATEGIC ADVISORY GROUP:

The group was able to designate work by district. UN Habitat assigned for 2nd District for example. But then, there was a suggestion to work things out by smaller areas to lessen pressure and allows the group to work in harmony. 
The result of their meeting: NHA will have their own survey forms to segment all victims like the No Income (for DSWD) and the Formal Sectors (which NHA will have their housing program).

TECHNICAL WORKING GROUP:
The result from their 3rd meeting: 1. shelter kits distributed, 2. compiling information to avoid duplication/overlapping, like one person receiving three benefits, 3. They have involved government organizations like DTI to keep away from over price, with this the group was given a price lists, 4. There is an inventory of supply, 5. Involved TESDA to help man power requirements to train workers, and 6. They were also able to discuss terms of reference & functions subject for approval/editing for final submission to the shelter cluster meeting.
*Shared the report as of Jan.16, 2012 to the cluster. (List of Families Affected within the No Build Zone & its summary report at the back of the first report)
TEMPORARY SHELTER:

1. Calaanan Relocation Site

· Calaanan Tent City occupied 3.5 hectares, and 2 hectares of land.
· 365 tents built.

· 408 families were relocated.
· An additional area about less than a hectare near Tent City was identified as possible relocation site.

· For installation are as follows:

· One (1) Community Kitchen

· Two (3) Multi-Purpose Center from DSWD – 51% accomplishment
· Two (2) Multi-Purpose Center from IOM

· One (1) Multi-Purpose Operation Center serve as an office 

2. Lumbia Relocation Site

· Xavier University offered 5 has lot for permanent shelter and another 5 has lot for temporary shelter. 
· DSWD transferred P7.3 M to 52nd Engineering Brigade, AFP for the construction of 12 Bunkhouses (10 rooms/bunkhouses which equals to 120 rooms). 
The updates and results from the 3rd meeting of the Technical Working Group was presented by Mr. Mariano Nava.

Honorable Secretary Corazon Soliman stressed that it is important to know the contact points for coordination and looking coordination point in every step or activities. She also said that the Cluster Approach is important in the division of work but any help from other groups like NGOs, Private Sector, and Civil Society are welcome.
She also informed the body that here in Cagayan de Oro City, there is Multi-Sectoral initiative done with NGOs, Government Agencies, and Civil Society Organizations which is lead by Archbishop Antonio Ledesma and co-chair by DSWD and OCD. The Multi-Sectoral group is connected and coordinated with having the same data. 
· The organizational composition of Cluster Approach under RA 10121 was presented during the meeting. (see attached annex 1)
· Contact Person of the Cluster Leads was presented during the meeting (see attached annex 2)

          PERMANENT SHELTER:
Lumbia Relocation Site 

· Xavier University offered 5 has lot for permanent shelter and another 5 has lot for temporary shelter. 
· DSWD transferred P7.3 M to 52nd Engineering Brigade, AFP for the construction of 12 Bunkhouses (10 rooms/bunkhouses which equals to 120 rooms). 
· A Brown is in-charge of the site development and on-going clearing of the area. 
· Access road is now available.
· 350 Families targeted to occupy the bunkhouses and a total of 500 Families to occupy the whole area.
· 57.38% accomplishment of bunkhouses.
AREAS OF CONCERNS DURING THE MEETING:
	AREAS OF CONCERN
	RECOMMENDATION/REMARKS

	REQUEST FOR A COPY OF THE LIST OF NAMES OF THOSE FAMILIES AFFECTED

 
	-List of names of the affected families with in the evacuation centers is ready while the list of those from the outside is still on the process and for validation. 
-It was agreed that once the process is done and validated, said data will be share to the group.

	NEED FOR MORE RELOCATION SITES
	-An additional area about less than a hectare near Tent City was identified as possible relocation site. (Calaanan Phase II)
-It was emphasized that the city should look for more areas to be relocation sites.

	BARANGAY BALULANG CAPTAIN, CLAIMING THAT THEY HAVE 3.5 HECTARES FOR THEIR OWN CONSUMPTION
	-Still subject for validation.

	INFORMATION MANAGEMENT
	-a basic 3WH (What, When, Where, and How)
May make use of www.sheltercluster.org
It is a working Progress.

	SHELTER ASSESSMENT
	- About brief terms of reference to support the shelter cluster meeting,



Honorable Secretary Soliman also encouraged the participation of NGOs and Civil Society Organizations in the Shelter Cluster activities such as monitoring and pooling of resources. 

There being no other matter to be discussed the meeting adjourned at 12:00 noon.
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