DISASTER OPERATION TYPHOON SENDONG

11th REGIONAL SHELTER CLUSTER MEETING
MINUTES OF THE MEETING
2nd Floor Conference Room

DSWD Field Office 10, Cagayan de Oro City

February 28, 2011

PRELIMINARY:
The meeting was called to order at about 9:30 in the morning at 2nd Level Conference Room of DSWD Field Office 10, Upper Carmen, Cagayan de Oro City. It was presided by Ms. Glofelia Uayan, of DSWD.
AGENDA PROPER:

I. Brief Introduction of LIAC ( LOCAL INTER-AGENCY COMMITTEE) on permanent shelterRA 7279
· Ms. Gracce Saniel of HUDCC gave a brief introduction of LIAC. The LIAC is created to make policy, plan, decide and implement the resettlement.
· The Chairperson is the Mayor and Vice Chair is the NHA

· Sub Committees/ Technical Working Group

           1. Beneficiary Selection and Award Committee

           2. Social Preparation Committee

           3. Resettlement Site  Committee

                 4. Resettlement Committee
II. Updates from the Members:
A. LIAC

    There were 350 names identified beneficiaries. The beneficiaries are from the no build zone areas and totally damage houses and prioritize structure owners. 

    Criteria for Selection 

1. Evacuation Center inside school

2. Evacuation Center outside school

3. Household in danger area

B. DSWD 

         There were 8, 559 identified families need shelter from no build zone and totally damage houses under the informal settlers.

C. CRS 

- There are 60 houses completed awaiting for the water installation and completion of wash facilities. These houses are for temporary shelter.
· Target for temporary shelter to be constructed are 1,200 units and about 400 will be constructed on site.
D. TEMPORARY SHELTER  TWG:
PRIORITY FOR DECAMP as of February 24, 2012:

1. Harvest Hands Christian Fellowship
 – 5 Families

2. Nazareth Covered Court

- 8 Families

3. Bulua Barangay Hall Covered Court
- 17 Families

4. Puerto Elementary School

- 18 Families

5. Tablon Chapel



- 21 Families

6. Cugman Elementary School

- 23 Families
7. Kauswagan Covered Court

- 24 Families
8. Bugo Elementary School

- 25 Families
9. Consolacion Covered Court

-  25 Families
10. Buena Oro Covered Court

- 26 Families
11. Our Lady of Fatima


- 29 Families
Summary of the following were provided during the meeting:

1. Summary of Dwelling Types and No. of Families in Cagayan de Oro City
2. Summary of Transitory Shelters Constructed and Planned in Cagayan de Oro City
E. PERMANENT SHELTER TWG
ILIGAN CITY
     - Identified areas for permanent shelter were Sta. Elena, Barangay Luinab, Barangay Mandulog, Barangay Pugaan, and Brgy. Digkilaan. There were about 6,000 houses to be constructed in Iligan City. 

CAGAYAN DE ORO CITY

 - NHA already got an approval of the acquisition 50 hectares and 13 hectares in Cagayan de Oro City. Transfer of title to the government is on-going. 
Summary of the following were provided during the meeting:

1. Summary of Permanent Housing Projects both Iligan City and Cagayan de Oro City

2. Community Mortgage Programs being processed in Cagayan de Oro City.
AREAS OF CONCERNS RAISED DURING THE MEETING:
	AREAS OF CONCERN
	RECOMMENDATION/REMARKS

	TRANSITION SHELTER
	-Estimated cost for transition shelter is P40,000 per unit. There is still a need for more funds for temporary shelter.
-Need more land leverage by the Mayor for temporary shelter since there is still a need for more areas or land for the construction of temporary shelter. A land needed for temporary shelter must not be tied-up with permanent shelter policy. 

- Need endorsement from the Mayor for securing a land. A meeting with Mayor Vicente Emano is set this afternoon for the purpose of securing even just guarantee to use an area or land maximum of two years for temporary shelter. 

- It was suggested to conduct inventory of land for permanent shelter and get the portion of that land for the temporary shelter.
- IOM and CRS were requested to fast track the occupancy of the temporary shelter being constructed.

	Camp Coordination and Management
	-11 Evacuation Center for consideration to the LIAC and Xavier Ecoville for prioritization.


	Handicap for Humanity
	· Advocate for accessibility for differently abled IDPs to be integrated in the consideration for the construction of shelters. It was suggested to provide guidelines through emails by next week.
· Identify individual in critical situation and advocate to be prioritized the said individual for transfer. Next week come up with the list for the IDPs in the critical situation.
· CRS committed to provide space for the individual under critical situation. 



	Two Suicidal Incident
	· Still coordinating with Psychosocial Cluster and on going assessment with Dr. Benson GO.
· It was reported that the person who committed suicide manifested symptoms of depression.

· Continuous coordination with the police is being conducted on the said case.

	Spaces and Structure of the Land and Houses 
	· There is a need for Housing Land and Property technical working group.
· There is a need for Urban Planner in terms of spaces to ensure the building back better.


	Meeting Schedule
	· Regular meeting was set every other week, Tuesday at 9:00 o’ clock in the morning.
· The rest of the meetings will be weekly such as SAC meeting, LIAC meeting, TWG Temporary Shelter meeting and TWG Permanent Shelter meeting.

	Information Sharing
	· Template will be provided next meeting for regular update for information sharing through emails. 


Other Matters
· Shelter Cluster Meeting in Iligan City on Friday, March 2, 2012 at  9:00 o’ clock in the morning at DSWD Operation Center at Crystal Inn, Iligan City.
There being no other matter to be discussed the meeting adjourned at 5:00 o’ clock in the afternoon. 
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