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ILIGAN CITY
  SHELTER CLUSTER MEETING


MINUTES OF THE MEETING
Crystal Inn, Iligan City
March 2, 2012

	
ATTENDANCE:
 Atty. Araceli F. Solamillo 		-DSWD FO10
Mayor Lawrence LI. Cruz		- LGU
Froilan Campitan			- NHA
Judy A. Fernandez			- NHA
Grace Saniel				- HUDCC
Grace Joy O. Saquilabon		- CSWD
Melchor S. Aquizola			- IOM
	Ghermai Berne			- UNICEF 
	Elizabeth G. Buna			- DILG –IC
	Lalaine G. Ellacer			- DILG-IC
	Kashif Siddiqi				- OCHA
	Doris A. Siao				- NHA
	Enrique Cruz				- NHA
	Laura Engel				- GIZ Ecoweb
	Wouben De Crypen			- OCHA
	Amillah S. Rodil			- UN Habitat
	Generosa Abellamen			- NHA
	Reynaldo L. Roque			- CMO-HMO
	Josefredo Y. Romo			- KAABAG RANAW INC.
	Tito Efrel				- ECOWEB
	Septem S. Pagarisan			- ECOWEB
	John Michael T. Dacutan 		- ECOWEB
	Corazon Derro				- ECOWEB
	Virginia Manaloto			- UPCC
	Rodrigo Calo				- UPCO
	Mariuza J. Alorro 			- Balay Iligan Inc.
	Rey S. Fernandez			- DENR –X
	Winston Miranda			- HRC
	Tomas B. Eborda Jr.			- UPCO-CMO
	Elsie Sabuel				- SMMI
	Aida R. Abarquez			- SMMI/UP ALL ILIGAN
	Nur-aian Caridad			- Red Cross
	Norwina D. Eclarinal			- Red Cross
	Visminda D. Cordero			- OCD X
	Josephine M. Lumaang		- OCD X
	Maree Abigail N. Galvez		- OCD X
	Evelyn Madrio			- DSWD FO10
	Msgr. Jemar L. Vera Cruz		- Iligan Diocese 
	Jaslin L. Masbud			- UN-WFP
	Jeus B. Pring				- AGRIPIN
	Clemente A. Dayot			- NHA 10
	Atty. Bong Abragan			- Sanguniang Panglungsod
	Divina M. Suson			- CMO – Information
	Jupiter A. Bado 			- Lot Owner Representative
	Marivel Frances L. Ong		- DPWH LNEDZ IC
	Lord Jay Loma			- Diocese of Iligan/ECOWEB
	Ramil M. Caneda			- OCD X
	Niel B. Gonzales			- RASFI-RB MERN
	Nanette Antequisa			- ECOWEB
	Precious Derro			- ECOWEB
	Jelly Mae L. Mangompit		- DSWD FO10
	Reagan Azuelo 			- DSWD FO10
	Rosemarie P. Conde			- DSWD FO10
	      
   	 
PRELIMINARY:

The meeting started with an invocation by Melchor Alquisora of IOM about 9:00 o’ clock in the morning at Crystal Inn, Iligan City. Ms. Armien Alorro of the Local Government Unit called each participant to give a brief introduction of themselves. The meeting was presided over by RD Araceli F. Solamillo of DSWD Field Office 10. 


MEETING PROPER:

· Situationer of Iligan City Disaster Operation and Early Recovery and Rehabilitation
· RD Solamillo presented the situationer as of March 2, 2012 with the following topics as follows: 
1. State of Affectation
2. Status of Internally Displaced Persons Inside Evacuation Centers
3. Status of Internally Displaced Persons Outside Evacuation Centers
4. Identified Relocation Site for Permanent Shelter (please see annex 1)
5. Funds Provided by DSWD
6. Other Commitments for Shelter
7. Shelter Gaps
8. Action Areas/Improvements
· Updates from Other Members:
LGU
· There are 102 units on-going construction in Sta. Elena relocation site by the City Government of Iligan.
· Identified Additional Relocation Sites as follows:
- Abuno Village 1 hectare at Barangay Abuno donated by SMMI (Sentro Maayong Magbalantay Inc.) about 80 square meters per unit and will be funded by the City Government.
- Barangay Pugaan about 2 hectares but there are still conditions from the owners.
NHA  
· Approval of the acquisition of land for two (2)relocation sites namely Dalipuga Village 13.4 hectares in barangay Dalipuga with estimated 1,700 units to be constructed and Hinaplanon Village 16 hectares in Upper Hinaplanon with estimated 2000 units to be constructed.
· The approved relocation sites are still subject for Geo-Hazard survey.
· An order was already signed for the creation of LIAC (Local Inter-Agency Committee) in Iligan City.  They will handle both the formal settlers and informal settlers.     
   DPWH
· Awaiting for the completion of the program of works by the City Government before they can request for funding for site development. 
· Program of Works on-going are Bayanihan Iligan Village, Sta. Elena, Kapuso Village and Diocese of Iligan.

DIOCESE OF ILIGAN

· Donated 2.5 hectares in Luinab, Iligan City. The weather interruption delayed the on- going construction for 31 units of houses in the area.

· Another area for relocation site is the 2.0 hectares in Buru-un, Iligan City. They need equipment to remove the rocks in the area to start the site development.

· Their partners will provide the houses for the identified areas.

AREAS OF CONCERNS DURING THE MEETING:
	AREAS OF CONCERN
	RECOMMENDATION/REMARKS

	Santa Elena relocation site
	- Mayor Cruz informed the body that there is a concern on the ownership of the land. It is being questioned by the National Steel Corporation of Iligan City and was advised to continue the site development but not the construction of the permanent shelter until the issue of the ownership is already clarified. Otherwise the LGU will pay for the land, the Mayor said.

	NHA commitment on the construction of permanent houses
	- Mr. Froilan Campitan of NHA stated that NHA counterpart of P40,000 for the construction of houses will come in later since there are still a lot of donors for the houses. So, they focus more on land acquisition as where the gap is. 

- Mr. Campitan also informed the body that there shall be no payment to be collected from the beneficiaries for the permanent shelter. 


	Recovered logs in Iligan City 
	- Mayor Cruz announced to the group that the owner of the logs is the DSWD by virtue of the Deed of Donation issued by DENR. 

- DSWD informed the body that they are still waiting for the Special Permit from the Honorable Secretary of DENR. Thus, any activities for the operation of band sawmill will be hold.

- The logs will be used for the construction of shelter, schools, chairs and tables.

- DSWD will provide the guidelines for the use of the logs as soon as the Special Permit will be release.

- The Diocese of Iligan requested for the logs to be used in their construction of permanent shelter like door jams and doors.

- Others also requested for the logs in the on-site construction.

-Logs donated were about 559.515 cubic meters. There will be additional 2,367.96 cubic meters of logs and DSWD are still waiting for the Deed of Donation from DENR.

	Cleansing/Validation of data
	-DSWD already deployed validation team to help the CSWD in the conduct of validation. 

- The validation is expected to finish in one (1) week time.

	Digkilaan Relocation Site
	It was identified to be the site of the shelter construction for DSWD core shelter.

	Site Development
	- It was agreed to have a separate meeting with the DPWH, NHA, DSWD and LGU for site development concerns.

- It was suggested to request the International Humanitarian Organization for equipment rental to be used in the site development.

- Cash for Work can also be used for the site development. 


	No build zone
	- There was already a resolution from the Sangguniang Panglungsod of the no build zone areas. 

- The identified no build zone areas will not be given building permit for anyone who will construct their houses in the areas. 


	Criteria for the beneficiaries of the shelter
	- A separate meeting with the LIAC for the criteria of the beneficiaries for the shelter.



RD Solamillo said that what we need is to communicate, coordinate and collaborate as the meeting ended at about 11:00 o’ clock in the morning.
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