DISASTER OPERATION TYPHOON SENDONG
`
ILIGAN CITY
 SHELTER CLUSTER MEETING


MINUTES OF THE MEETING
Crystal Inn, Iligan City
[bookmark: _GoBack]March 21, 2012

	

ATTENDANCE:
             Glofelia J. Uayan			- DSWD FO10
             Councilor Bong Abragan		- LGU
             Reynato S. Cano			- IFRC
             Romeo E. Manseras			- PMU-OMM OFC
	 Sandy C. Suerte			- PMU-OMM OFC
	 Nestor E. Degoma			- Habitat for Humanity
 Coucilor Joe Salsos			- SP Iligan
 LamuelMaglinao			- CAD – Iligan City
	 DoodzDalangin			- PMO Iligan
	 Rose R. Sialana			-CADPMU –Iligan
	 Ashary P. Bantuas			- UNWFP
	 Amillah S. Rodil			- UN-Habitat
	 Maria Gemma P. Dalena		- UNDP
	 Susan P. Pirante			- DepEd
	 Fawquiah M. Acmad			- CFSI
	 Mario M. Mejares			- CFC-ANCOP
	 Dwight Zabala			- UNICEF
	  KashifSiddiqi			- OCHA
	 Abdel Jamal R. Disangcopan		- UN-OCHA
	 Helen T. Diez				- Northeast I-A Central
	 LaurizWiseberg			- PROCAP/UNHCR
             Tom Temprosa			- UNHCR
	 Engr. Generoso G. Abellanosa	- NHA 10
	 Agnes C. Maingat			- LGU
	 Wang Loreto				- UNICEF
	  ArmienAlorro			- SP-SIAO
	PeregrinaMantos			- CSWD
	 Grace Joy Saquilabon		- CSWD
	Juliana  O. Baroro			- DepEd
	 Belinda Johnston			- UNICEF
	 Kate Dam				- Wash Cluster 
	 Alan Mclean				- UNICEF
	 Nelda B. Baculio			- DepEd
            Evelyn Madrio			- DSWD FO10
            Deocelyn G. Sabucdalao                   - DSWD FO10
	
	

PRELIMINARY:

The meeting started with an invocation by Mario M. Mejares, CFC-ANCOP about 9:15 in the morning at DSWD Operation Center, Isabel Village, Skylark St., Pala-o, Iligan City. The meeting was presided by Glofelia J. Uayan of DSWD Field Office 10. 


MEETING PROPER:

· Reading of the Minutes of the Previous Meeting
- The minutes of the previous meeting held last March 7, 2012 at Crystal Inn, Iligan City was read and duly approved and seconded after the following corrections:

Page 1 – Habitat for Humanity was represented during the meeting.
Page 3 – PRC distributed quotations of 300 units instead of 100 units.
Page 5 – PRC amount of Shelter Kits is P10,000 instead of P5,000.


ACTION AREAS FROM THE PREVIOUS MEETING
	CONCERNS
	RECOMMENDATION/REMARKS

	Identification of additional danger zone
	· Next week or the following week but not later than April, MGB National will send not less than 10 Geologists for Iligan City for the post assessment on Geo-hazard Map per information from Councilor Bong Abragan. 

· Post assessment of Geo-hazard Map will be conducted since there is already existing Geo-hazard Map of Iligan City by MGB.

· Copy of the amended resolution on the declaration of danger zone was provided during the meeting.

· It was suggested to secure the specific law on the easement of the water for habitation. 

	Suggestion to have guidelines in prioritization and allocation of logs
	· It was moved during the meeting the creation of Technical Working Group in the formulation of guidelines in the prioritization and allocation of recovered logs. The members identified were DSWD (Mr. Manuel Borres), DepEd (The School Superintendent), LGU (Councilor Bong Abragan), DENR (CENRO) and NGO (Mario Mejares, CFC ANCOP).



AGENDA PROPER
	AGENDA
	RECOMMENDATION/REMARKS

	Initial Result of the Validation
	· Partial result of the validation conducted by DSWD as of March 12, 2012 was presented during the meeting. About 65.11% were validated from the list of IDPs in the community- based provided by CSWD. 
· Target timeline is March 17, 2012. But since there is recurring brown-out, they have difficulty in meeting the 16-18 pages per day target in encoding for the consolidation of data.
· Some of the members of the validation team who have completed the validation in their area were already augmented to other areas to bit the deadline. 


· It was suggested to include in the validation the data on IDPs who want to be relocated and IDPs who want to build in the safe areas.
· To include remarks/reason why some areas completed but even if the validated families is not 100%.


	Transfer of Families from the Evacuation Center
	· There were 99 families in Santiago Gym transferred to Sta. Elena temporary shelter. 
· The Mayor already made a commitment according to the Principal of Sta. Felomina that IDPs in Sta. Felomina evacuation center will not be transferred to Siao Shelter Box but they will be directly transferred to Sta. Elena permanent relocation site before June 2012. The City Government will provide for the security guard in Sta. Felomina while the IDPs are still in the area.
· It was raised by some of the DepEd personnel who were present during the meeting that there is a need to transfer IDPs since graduation is fast approaching and other school could not afford to pay other venue for their graduation.

	Updates on Temporary Shelter
	· In Siao Shelter Box, there is an on-going survey on the boundaries of the area for the construction of drainage and Light Electric Company is installing the wiring in the site.
· It was suggested that bunkhouses or amakan houses will be considered in the temporary shelter instead of the tents in order to avoid problem during rainy days.
· IOM will be constructing 300 bunkhouses in Sta. Elena.
· Oder of Malta will construct 50 bunkhouses and 100 bunkhouses from the Diocese of Iligan in Sumbuyan Luinab, Iligan City.


	Updates on Permanent Shelter
	Sta Elena - Target date for turn-over of 300 units will be end of March.
Mandulog – Kapuso Village target turn-over of 255 units on August 8, 2012.
Luinab – Diocese of Iligan targeted 200 units of permanent shelter. Still subject for MGB survey. 
Upper Hinaplanon - About 20 hectares identified permanent site still under negotiation with the owner and subject for MGB survey.
Dalipuga – Still subject for MGB survey.
Digkilaan – Red Cross targeted 350 units of permanent shelter.

	Updates on On-site Committee
	· There were no funds yet for the on-site shelter construction. The 242 Million downloaded to the City Government is intended for Core Shelter assistance. 
· Councilor Abragan expressed that as soon as the validated data is available and the survey of who will build on site, he will request for funding to DSWD Central Office. 





ISSUES AND CONCERNS RAISED DURING THE MEETING 
	ISSUES AND CONCERNS
	RECOMMENDATION/REMARKS

	Electric Bills in the Evacuation Center
	· It was raised by one of the teacher that their MOOE already consumed in the payment of electric bills. 
· According to Councilor Zalsos, the Mayor committed to pay all the electric bills of those schools used as evacuation center, an ordinance was already approved.
· There was a request to help in cleaning and disinfecting the evacuation center since in some school they tap their PTA to help clean and disinfect the vacated area of the IDPs. But it was clarified that it was already consider in the CCCM Cluster that after decamp there will be clean-up activities to be conducted. For other needs of the school a proposal is requested so that the CCCM cluster will be guided.

	Construction of Damage Schools
	· It was raised during the meeting whether there are sites for the construction of schools such as Bayug Elementary School which was damaged by Typhoon Sendong. 
· It was clarified that in the construction of permanent shelter areas for schools, churches, open spaces is being considered. 
· This will be further discussed in the Education Cluster.

	Wash Cluster
	· The wash cluster emphasized the need to have viable water in both temporary and permanent relocation site and must be considered in the construction of shelter.

	Philippine Red Cross
	· PRC requested the City Government to fast track the site development particularly Digkilaan since they were given time line by their donors for the construction of permanent shelter in the area.

	Shelter Kits
	· Donors for Shelter Kits must coordinate first with UN-Habitat for their listing of target beneficiaries to avoid duplication before submitting to On-site Committee. 

	Monitoring Team in Permanent Site
	· It was suggested to have a monitoring team in the construction of permanent shelter and all who will construct permanent shelter must submit to the LGU their plan.


	Involvement of IDPs in the construction of permanent shelter 
	· IDPs will be involved in the construction of houses in Sta. Elena through Cash for Work Program.  











There being no other matter to be discussed, the meeting adjourned at about 11:55 in the morning. 
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