DER Working Group on Transitional Shelter

Meeting, 18th March 2008, 1000 hrs
CDMP, 6th floor Conference Room, Disaster Management and Relief Bhaban, 92-93 Mahakhali, Dhaka.
Minutes
Attendees

	Name
	Representing
	Mobile
	Email

	BMM Mozharul Haq
	UNDP
	-
	Mozharul.haq@undp.org 

	Md. Abu Sadeque
	DMB
	-
	abusadeque@gmail.com

	Md. Tarikul Islam
	UNDP
	-
	Tarik.islam@gmail.com

	Salma-A- shafi
	Habitat
	01711523012
	Sas2609@gmail.om

	Shamsher Ali
	Action Aid 
	01911956282
	shamsher.ali@actionaid.org 

	Jisun Jeang
	World Vision
	01730021539
	Jisun_jeang@wvi.org

	Nicki Bennett
	OXFAM
	017320024681
	nbennett@oxfam.org.uk

	Laetitia Weihel
	IRD
	01719-782698
	Lweibel.ird@gmail.com

	Ashoke Adhikary
	UNDP
	01711829464
	

	Md. Shakil Khan
	UNDP
	01718265829
	scg.information@gmail.com

	A.H.A.B Siddique
	CARITAS  
	-
	ddmd@caritasbd.org

	Liakat Hossain Khan
	ASED
	01715040793
	Ased.gen@gmail.com

	Md. Shahadat Hossain
	SAP- Bangladesh
	01715474068
	sapbdesh@citechco.org


Agenda

1. Welcome and Introduction of members 

2. Confirmation of the last DER Working Group on Transitional Shelter meeting minutes. (27th February, 2008)

3. Review of regularity of DER Meetings and priorities for the next few months 
4. Opportunities for DER members to Support GoB priorities
5. Revised Coordination role for SIDR Transitional Working Groups
6. Update from the field coordination

7. Update from the IM

8. Landless TWIG updates

9. Announcement of the next meeting
Proceedings
1. Introduction

· The Coordinator welcomed the members and read out the agenda items for review and endorsement.

· The agenda was accepted and endorsed.

2. Confirmation of the last working group meeting 

· The minutes of the working group meeting held on 27 February, 2008 circulated electronically was reviewed and confirmed.

· Thereafter the coordinator gave a brief update on the initiatives taken by the shelter group towards finalization of the core type designs and specifications of the core shelter construction, setting minimum standards and preparation of guidelines for shelter construction.
· The members were informed that following the recommendations and feedback from the consultation meeting held on 28th February, 2008, the type designs and specifications, setting minimum standards and preparation of guidelines for core shelter construction were further reviewed by a technical committee headed by Prof. Jamilur Reza Chowdhury, Former Advisor to the Caretaker Government and Vice-Chancellor, BRAC University and represented by members from Bangladesh University of Engineering and Technology (BUET), House Building Research Institute (HBRI) and Disaster Management Bureau (DMB) .

·  The type deigns and specifications thus modified were submitted to Disaster Management Bureau for onward transmission to the Ministry of Food and Disaster management (MoFDM). The DMB accepted and approved the designs and specifications and forwarded the same to MoFDM  for final approval and dissemination to the local level through the Deputy Commissioners.
3. Review of regularity of DER Meetings and priorities for the next few months 

· The working group deliberated upon the need for holding Shelter Working Group meeting every fortnightly. The members opined that next meeting may be held within the next two weeks subject to the convenience of the DG, DMB to remain present and thereafter the working group meetings beheld once in a month. 
4. Opportunities for DER members to Support GoB priorities

· The meeting noted with satisfaction that designing and developing core shelter models and specifications is a milestone in the history of disaster response in matters of shelter construction in Bangladesh. Following such designs and specifications, the Government of Bangladesh along side other implementing agencies would be able to build cyclone resilient family shelter for the first time in the selected Sidr affected districts. 

· In this connection the Director, DMB assured the meeting that he would to provide an update on shelter construction in the Government sector in the next meeting.
5. Revised Coordination role for SIDR Transitional Working Groups

· Some of the members proposed that the government be impressed upon to go for international appeal for meeting the urgent outstanding needs of the transitional/ core shelter. However, the group observed that it was not the appropriate time to raise such an issue now as the current priority was food rather than shelter.
· Considering the urgency for addressing the outstanding need of the core shelter reconstruction, a new TWIG namely “Shelter Advocacy Group” was proposed and endorsed in the meeting. OXFAM would lead this group. 
· Ms. Nicki Bennett, Humanitarian Policy Adviser, Oxfam GB was requested to present the TOR of this new group in the next meeting.
6. Update from the field coordination

· The meeting was informed that two workshops on Improved Housing Technologies were held at Bagerhat and Barguna on 10th and 12th February respectively with a view to disseminating the designs, specifications, minimum standards and guidelines amongst the relevant stakeholders at the local level.
· Practical demonstration of the type designs and models were also given during the workshops.
· The field reports suggest that such workshops were very useful and similar workshops should also be held in other Sidr affected districts.

·  The field reports also suggest that there is a scarcity of skilled and trained carpenters, masons, workers to meet the demand of the current situation. Therefore, there was a need for capacity building of the carpenters and  masons at the local level. The meeting opined that required capacity building initiatives could be taken by respective implanting agencies. 
· The meeting was assured that DMB would provide all possible support in organising such type of capacity building training program in SIDR affected districts.

7. Update from the IM

· The meeting was informed that the required input for updating the 3W database is not being provided by the members regularly in spite of repeated request from the group secretariat. The members were impressed upon the need for providing regular updates particularly on transitional/Core Shelter construction initiatives. 

· The Info Manager/ Assistant were also advised to obtain such updates over telephone, if required.

8. Landless TWIG updates

· The meeting was informed by Salma-A- shafi that a TWIG meeting on Landless issue was held on 12 March, 2008.
· The highlighted the need for an actual survey on location of the Landless people in SIDR affected areas and undertake a detailed study of the issues related to the reasons of landlessness and ways to resolve the issue. 

9. Announcement of the next meeting

· The next meeting may be held within the next two weeks subject to the convenience of the DG, DMB to remain present. 

To contact the Shelter Coordination Group for Cyclone Sidr, email;

Coordinator: 
Mozharul Huq, mozharul.huq@undp.org, 01711807764

Field Coordinator: Ashoke Adhikary, ashoke@cdmp.org.bd, 01711829464  

Info. Manager: Steve Goldfinch, Steven.Goldfinch@undp.org, 0172 6444524

Asst. Info. Manager: Md. Shakil Khan, scg.information@gmail.com, 01718265829

ER Advisor: Salma Shafi, sas2609@gmail.com, 01711523012

Tech. Advisor:  Syed Sadrul Ameen,sadrul.ameen@undp.org,01817584064

The whole group:
 shelter-coordination-group-cyclone-sidr@googlegroups.com
Or find us on the web: http://groups.google.com/group/shelter-coordination-group-cyclone-sidr
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