
 
 
 

Methodology Beneficiary Selection  
(Background Document 2 to the Prioritisation Tool) 

 

Introduction     In light of funding constraints, shelter partners will not be able to reach all people in 
need. It is thus crucial to use existing funds and projects to target and prioritize persons/households 
who are most vulnerable. This will require targeting geographically, and within those identified 
areas, targeting the most in need based on a vulnerability analysis that looks at personal factors 
within a household and  the household`s capacity to recover.  
 

Vulnerability Analysis     People ARE, or BECOME, more vulnerable to disasters due to a combination 
of personal factors, environmental factors and capacity to recover. VULNERABILITY is NOT a FIXED 
STAGE or CATEGORY. Among the affected population, persons with the same characteristics will NOT 
experience the same level of vulnerability. According to your sector of intervention and capacity, 
identify those MOST vulnerable within the community and PRIORITIZE persons that are facing higher 
risk. 
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Secondary Data Analysis 
 

 Areas with lesser or no humanitarian coverage (coordination within the 
clusters and in line with the government strategy) 

 Most affected areas and needs (according to your intervention strategy and 
capacity) 

 

 Validation of the situation of the area: 
 

 Do not base your intervention only on declared damage. Always cross-check 
info – see step 2. 

 Take into consideration the number of people declared under the poverty 
threshold in the areas before the typhoon (pre-existing vulnerability likely to 
have been exacerbated) 

Targeting 

Communities 

(Barangays) 

 

Conduct a deeper analysis first at MUNICIPAL level and then at BARANGAY level. 

It will give you a first overview of existing vulnerabilities (incl. negative coping 

capacities) and damage/self recovery level. 

1. MUNICIPAL level: get an overview of situation and prioritize barangays to visit 
-as a minimum: courtesy call to the mayor`s office (informing of the objective 
of your visit) and key informant interviews (KII) with MPDO (in charge of the 
rehabilitation plan at municipal level)/ MDRRMO (in charge of hazard mapping 
and DRR)/ MSDWD (pre-existing vulnerabilities in the given area). 
-additional qualitative info: short visit to MAO (livelihood situation in 
agricultural areas), MHO (give additional knowledge on vulnerabilities (TB, 
chronic diseases, PWD, sanitation…) 

 

2. BARANGAY level: get concrete view of local situation and analyze  
relevance/appropriateness of intervention in selected barangays 
-as a minimum: courtesy call to Barangay Captain and, where relevant, to 
Indigenous Person leader, direct observation through walk around, Focus Group 
Discussion (FGD) with key informants (women/farmer folk/fisher folk/…), KII 
with Indigenous People (if any), BHW/BNS and Parent Leader of 4Ps (to identify 
potential “invisible” vulnerable persons) and Manghihilot (especially in rural 
barangays). Elders can provide an historical perspective of disaster impact in 
the area. 

3.  ANALYSIS and BARANGAY SELECTION 
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Targeting 

Households 

 

Option B. 

Barangay 

Selection 

Committee 

 

Within the selected barangay, conduct: 

1. Community vulnerability mapping: create independent (key persons from 

community base organizations) focus groups with older persons, women, health 

workers, Disability Persons Organisations, to have an idea of where the most 

vulnerable are. 

2. House to house assessment through Team of mobile enumerators (minimum 2 

people) that will analyze vulnerable households identified in the mapping and 

others identified during the walk through. 

3. Database entry                                                      3. If not using database and/or 

4. Following pre-defined selection           OR            scoring matrix, analyze HH  

criteria and scoring matrix, analyze                      assessments against pre- 

the compiled data                                                     defined selection criteria 

5. Beneficiary selection 

6. Present your beneficiary selection list to the community and put in place a 

complaint system (to address potential discrepancies) 

7. Analyze your complaint box / calls, follow-up on relevant cases, and publish 

your final beneficiary list. 

 
Advantage of using a database and making use of scoring, when within capacity of 
organization, is a consistent and objective method to identify beneficiaries. This 
approach can also serve as baseline, which can be helpful to monitor impact at a 
later stage. Interested organizations can take part in a model tool in development 
among shelter cluster members (scoring and database), available in February. 

Another approach is to use barangay selection committees (BSC). 

1. Formation of BSC and holding of purok/sitio meeting (below barangay level) 
-BSC members chosen from: purok leader, community representatives (women`s 
representative, elders, PWD,…), BHW/BNS/Bgy Kagawad, Project staff.2.  Creation of 
Beneficiary list by BSC: using vulnerability criteria determined using a collaborative 
approach with the community and pre-determined selection criteria 
3.  Posting of Beneficiary list and Collection of feedback and complaints by BSC 
4.  Validation of list by project staff, carry out check on % of list 
5.  If discrepancies, return to BSC to address and conduct revalidation of beneficiary 

list 
6.  Posting of final beneficiary list. 

Advantage: community ownership of process. Optional whether to use a database. 
Possible risk: will BSC adequately represent the community and needs of most 
marginalized/excluded be addressed? Mitigation: ensure public awareness raising 
and training of BSCs on how to determine vulnerability, conduct verification of lists 
and put in place complaints mechanism. 

Monitoring 

 

Post-distribution monitoring is essential 
1.  Survey % of households to analyze factors such as how assistance provided was 

used, any problems with assistance provided, feedback on process itself, and 
monitor any exclusion/inclusion errors and take appropriate action. 

2.  Follow-up as necessary on issues and apply learning to ongoing programs. 
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List of Acronyms 

DSWD Department of Social Welfare and Development 

MDRRMC Municipal Disaster Risk Reduction Management Council 

MDRRMO Municipal Disaster Risk Reduction and Management Office 

MSWDO Municipal Social Welfare and Development Office 

MPDO Municipal Planning and Development Officer 

FGD Focus Group Discussion 

KII Key Informant Interview 

KI Key Informant 

4 Ps Pantawid Pamliyang Pilipino Program 

IP Indigenous People 

MHD Municipal Health Officer 

BHW/BNS Barangay Health Worker/Barangay Nutrition Scholar 

PLW Pregnant and Lactating Women 

PWD Persons with Disability 

MAO Municipal Agricultural Officer 

  

 

 
This document was produced with technical support from Handicap International’s Inclusion 
Technical Unit and Pilot Project to Support Self Recovery and Resilience to Typhoon Yolanda 
vulnerable affected population in Capiz Province. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 


