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Shelter and Non-Food Items Cluster Meeting

Republic of South Sudan
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14:00 – 15:30, OCHA Juba Conference Room

DRAFT MINUTES
	ATTENDEES

	Name
	Organization
	Email

	Ilyas Masih
	IOM
	imasih@iom.int

	Ariyo Cunmingo
	UNHCR
	cummings@unhcr.org

	Emanuel Dacosta
	ADRA
	Emanuel.dacosta@adra.org

	Elizabetta D’Agostino
	CCM
	Countryrep.ssdcccm-italia.org

	Tina Mayson
	DRC
	Grants.manager@drc-ssudan.org

	Morris Kenyi
	WVI
	Morris_kenyi@wvi.org

	Maurice Niango
	DRC
	Camp.ops.malakal@drc-ssudan.org

	Erisa Yzeiraj
	NFI-S Cluster Co-Lead, WVI
	erisa_yzeiraj@wvi.org

	Kelvin shingles
	GAA
	Kelvin.shingles@welthungerhilfe.de

	Mario Patino
	Mercy Corps
	Mario.patino@ss.mercycorps

	Adam Trowbridge
	SP
	atroubridge@samaritan.org

	Viren Falcao
	Medair
	Pcjuba_southsudan@medair.org

	Sander Brouwer
	Medair
	Sander.bronwer@southsudan.medair.org

	Kuper Tarhonde
	ADRA
	Damien Blancerc@adrasouthsudan.org

	Damien Blanc
	ECHO
	

	Atsuko Watanabe
	UNHCR
	watanabe@unhcr.org

	Shaun Scales
	NRC
	Shaun.scales@nrc.no

	Taka Nakahara
	INTERSOS
	Nfis.south.sudan@intersos.org

	Igor Chantefort
	IOM
	ichantefont@iom.int

	Michelle HSU
	ACTED
	Michelle.hsu@acted.org

	Elkie Leidel
	CONCERN
	Elkie.leidel@concer.net

	Driuni Jakani
	LCD
	driuni@lachalced.org

	David Turnen
	Hecpage
	Dturner61@yahoo.com

	Opio Moses
	JCEC
	opiomoses@yahoo.com

	Agnete Rishay
	DCA
	agri@dca..dk

	Jackson Robert
	DCA
	jrba@dca.dk

	Victor Nawi
	NCA
	Victor.nawi@nca.na

	Emmanuel Yengi
	NPA
	eycengi@npa.org

	Alexandra Balmer
	LWF
	Prozi.ssd@lwfdws.org


	1. Welcome brief and review of previous minutes

	The previous minutes were endorsed. 

	2. Emergency Preparedness and Response

	Central Equatoria State
Tong Ping UNMISS base: INTERSOS, under close coordination with IOM NFI/ registration team and partnership with GAA, MerciCorp and LCED, preparing for distribution of those who are not yet registered and did not receive any items. After all people in the site will be registered and receive item, there will be top-up distribution of plastic sheets, blankets and other items.
UN House: Concern leads distribution of NFI kits for so-far approximately 1,570 families.  No major security or other concern were reported.
Mahad school/ Don Bosco church: Medair plan to distribute emergency shelter-distribution.
Katoh church: UNHCR handed over their stocks to church, and asked church to decide which person to receive items. (Medair will confirm the distribution after the distribution will happen)
Nimule: 
IRNA recommended no NFI distribution with potential re-sent of more technical team to discuss possible more-target NFI distribution.
Upper Nile State
Malakal: Situation on the ground still remains fragile. NFI distribution with WASH partners for approx. 4,000 families is currently planned once stocks will be moved to Malakal. 
Unity State

Bentiu: Stock preposition started on January 18, and distribution was planned to start from January 22 for less than 4,000 individuals. (start of the distribution was not yet confirmed as of the meeting). 
Leer: More than 40,000 individuals (source: RRC) were estimated to be staying there. ICRC started NFI distribution. MerciCorp and INTERSOS have been coordinating to provide additional support if necessary.
Koch: Concern showed its interest to join assessment, if there will be one.
Jonglei State
Lankien: Assessment was done by INTERSOS, and follow-up assessment and distribution is planned by PAH.
Bor town: Preposition has been delayed due to logistic challenges. PAH is requested to lead distribution of shelter items inside UNMISS with WASH items. 
Twic East and Duk: LWF is planning to respond to IDPs (displaced from Bor), pending security and other concerns. 
Fangak: LWF and World vision are currently coordinating on their plan for joint assessment.
Pibor town: INTERSOS is currently visiting Pibor town for assessment of NFI needs there.
Akobo East: Save the Children International is responding with increased number of people moving into the area. (Cluster Co-Coordinator noted there is clear need for the cluster to avoid creating multiple distribution points for transaction route of people’s movement, so that the same people will not receive NFIs more than once.
Lekuongole: LWF visited and no humanitarian partner access, there are NFI needs.
Lakes State

Awerial: 

ICRC finished distribution of NFIs. CRS and NRC are monitoring the situation for any further need for NFI and Emergency Shelter.  
Western Equatoria State

Mundri: LCED witnesses increased number of IDPs from Juba. RRC called for Inter-agency assessment by NGOs, pending for further planning.

	2. Shelter Solutions and revised Crisis Response Plan

	IOM Shelter Cluster technical advisor and NRC summarized past work and future plan by Technical Working Group on shelter aspects of Crisis Response Plan (CRP).
As progress on TWIG meeting on January 21, Acute Emergency Shelter design was discussed and component of recommendable Acute ES kits were agreed among the participants to include the following:
· 2 plastic sheets (4x5 meters) 

· 1 role of nylon rope (20 meters long, 6mm diameter)

· 1 square-type spade (without blade in order for people to prepare ditch around their shelters but not bring any security concern)

· 2 timber/bamboo poles 

· 6 ground pegs 
It has been emphasized that above contents are merely a suggestion, and each partner was requested to be flexible in the logistic and other constraints on the ground when they distribute Emergency Shelter kits. For example, distribution without poles was recommended if poles are not available due to logistic constraint. 
TWIG will continue discussion on longer-term shelter solution than Acute ES kits in the following weeks.

	3.  CAP Revisions

	Given the significant change of the situation and humanitarian needs in the country after completion of CAP 2014 submission process, Shelter/ NFI Cluster requested all partners who already submit CAP 2014 proposal to review its proposal, and if necessary revise and re-submit to the cluster. Also, all partners which did not submit CAP 2014 proposals were invited to submit their CAP proposal.
Suggested timeline for the (re-)submission was agreed as follows:

Jan 28 (Tue): Each partner (re-)submit new/revised CAP sheet to the Cluster. 
Jan 29 (Wed): Strategic Advisory Group (and/or Technical Working Group) members will meet and evaluate the CAP project sheet
Feb 1 (Sat): submission to OCHA by February.

For those organizations with amendment/ new submission, it is requested to give budget (change) amount by e-mail to the cluster, in order for the cluster to estimate total increase in amount by the whole cluster. Each partner is also requested to submit 1-page explanation for current capacity and future plan (including surge capacity).

	4．Assessment and general coordination (Response Plan)

	Assessment on Old Fangak (Jonglei State) and location near Malakal were planned on Jan 23 (Thu). 

Co-Cluster Coordinator encouraged Inter-agency assessment, and requested partners to share information on assessment planning for cluster/ State Focal Points in each state.  There are past example of one place assessed for several times. In order to avoid repetition of efforts, it should be closely coordinated so that there will be one, coordinated assessment. 

	5. AOB

	ACROSS and UNHCR expressed their willingness to conduct assessment on Gorom, Central Equatoria State.
A participant from Care for Children and Old Age in South Sudan noted NFI distribution in Awerial was not enough number, and host community was also benefiting. He also indicated that there are at least three other areas where people also did not receive NFI and food. 
Next meeting will be held on January 29 (Wed).
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