[image: image1.png]


Global Shelter Cluster
Coordinating Humanitarian Shelter

Teleconference on Syria, 23 January 2013
MINUTES 

Objective of the teleconference: to have a better common understanding of the shelter situation in Syria with a particular focus on coordination needs and capacities.

Participants: UNHCR, IFRC, IOM, DFID, InterAction CARE, NRC, CRS, ProAct Network, UNHABITAT, RedR UK, MSB Sweden, Oxfam, Luxembourg Red Cross. Excused: World Vision International.
Summary of the Shelter situation in Syria and the current strategy by Jonathan Andrews: Assistant Rep., UNHCR Damascus, Syria
· The ongoing conflict is still producing refugees

· Around 2 million people are displaced inside Syria, it might be even 2.5 million, broken down as follows in an estimated way (hypothesis as real numbers unknown):
· 80% of the IDPs are living in host families – or even renting (least vulnerable)
· 8 % live in official collective centers such as schools

· 8% live in unofficial collective centers, mostly private building.

· 4% are a highly vulnerable segment of population living in very basic self-made shelters and largely in the open.
· Around 0.5 million are located in each of the 4 hubs/regions: Aleppo, Homs+Ham, Damascus+Rif, Al-Hasakeh 
· The Shelter/NFI Working Group is functioning well. It is led by the Ministry of Local Administration (MOLA) and co-lead by UNHCR: it is divided into Shelter WG and NFIs WG.  Meetings are regularly held and well attended.
· 20 % of UNHCR budget is going through MOLA and 80 % through partner NGOs, international and national.
· 40 collective centers of the 650 are being repaired and 200 more are expected in the first six months of 2013. The main repairs include: partitioning, windows, wind proofing and carpets. Guidelines on repairing have been issued by MOLA and can be found here.
· NFIs have been distributed to 90,000 (450,000 people) of 100,000 targeted households in 2012. It is expected to double this number in 2013. There is an agreed list of NFIs to be distributed.

· The interventions are limited to areas where the Government has access but there are needs in other areas as well.

· There is a need to be innovative in the shelter solutions: tents and camps are not a good solution in Syria where people are proud to have been able to host more than 4 million people in the past decade without resorting to camps. There is a need to support host families to ensure they can continue hosting. 
· The Shelter Strategy has three components: 
· Emergency phase with assistance to displaced people (where we are now), 
· Second phase to help people go back near where they used to live in temporary accommodation.

· Third phase with the construction of durable shelters/housing (1 to 3 years). The cost of the damages is very high and implies huge technical reconstructions.

· Need to step up the funding effort and more partners to participate.
· Important to build upon local capacity and integrate local partners, Syrians are well prepared. I would be good to avoid flooding Syria with international organizations.

Implications of the Humanitarian System-Wide Level 3 declaration
· IARRM
 being deployed to Amman: 

· Leonard Zulu was deployed to Amman representing Shelter, Protection, and CCCM as part of the IARRM.

· Additional capacity including a Senior Cluster Coordinator, a Technical Coordinator, and Information Manager on stand-by. 
· The focus of those deployed in Amman includes linking and dialoguing with donors, elaborating contingency planning, managing information and analyzing material produced by Damascus. Decision-making should remain in Damascus.
· Senior Emergency Humanitarian Coordinator will be appointed soon at Assistant Secretary General level.
· CERF Allocation of around 10-20 million to be activated soon. 

· OCHA called a meeting of Global Cluster Coordinators on Tuesday:

· Need to integrate local partners

· Need to scale up

· Assessment being done asking refugees about the places they come from. Black box approach

· OCHA has set up an Analysis Unit in Amman: partners doing assmt link with them.
The L3 declaration does not necessarily imply the activation of a shelter cluster in Syria. More information on Level 3 Emergency procedures and the shelter situation in Syria can be found at sheltercluster.org here 
Feedback from partners
· The SARC is currently the major humanitarian actor in Syria

· There are currently around 100 local organizations working in government-controlled areas. 

· CRS: is working with partners in Syria. 

· IFRC: has offered to UNHCR shelter cluster coordination capacity outside of Syria at global or regional level for specific activities.
· UN-Habitat plans a presence in Damascus and surge deployment in Amman and offered support to UNHCR and shelter partners. UN-Habitat’s experience in safe return strategy and broader menu of urban shelter options could be useful for Syria.
· CARE and OXFAM: present in Jordan. OXFAM focusing on WatSan.
· MSB Sweden: capacity in environmental expertise, information management and mine action.
· DFID: DFID humanitarian advisors are present in Lebanon, Jordan and Turkey.
· UNOSAT: offers commercial high resolution satellite imagery and analysis on demand for free. To request these services contact Lars Bromley (lars.bromley@unitar.org) 
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� IARRM: Inter-Agency Rapid Response Mechanism





