Cyclone Sidr Shelter Coordination Group 

Inaugural Shelter Coordination Meeting 

SACO Field Office, Barguna 

10:00 AM, 28 December 2007
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Agenda 

1. Introduction










a. Housekeeping

b. Introduction to the Shelter Coordination Team       

c. Round the table introduction   

d. Acceptance or alteration of the agenda    

2. SCG in Bangladesh and its components 





a. SCG Current Activities

i. SAG- Strategic Advisory Group

1. Strategy

2. Recommendations 

ii. IM- Information Management

1. Intro to reporting format, etc   

iii. TWIG- Technical Working Group

1. Workshops

3. Discussion on Goals and Objectives of this group



4. Immediate coordination issues of this group

                              



5. Any other business from the floor A.O.B  

6. Time and venue for Next meeting 
Proceedings



1. Introduction
· Introduction of the facilitators of the Shelter Coordination  was given
· Quick Round the table introduction; 14 participants in the group representing 14 different organisations.

· The Barguna coordination group submitted an assessment report of the Barguna district covering different sub-districts and unions under Barguna as decided in the earlier meeting 
2. Introduction to Shelter CoordinationTeam in Bangladesh
General introduction of the cluster system was provides explaining to the new members the goals, objective, role and activities, the one page document of the introduction was distributed.

Introduction to the working groups of the coordination team was provided to the members:

· SAG (Strategic Advisory Group)

The overall working and the structure of the SAC was explained to the participants. The shelter strategy document work progress and revisions were updated to the members. 
· TWIG (Technical Working Group)

The introduction of the technical working group included the updated from the Barisal Technical workshop, and the work progress and positioning at national and regional level explaining the working on the shelter recommendation document. Also the updates of IEC materials was presented 
· IM (Information Management)

The working of the Information management system was explained and the agencies reporting format was demonstrated. The agencies were requested to follow these formats for reporting.
Press Release

The update on the outcome of the press release was provided. And the discussion on the gaps were followed.
3. Immediate coordination issues of this group

· The participants identified that there is a immediate need of shelter coordination groups at district level, focusing on the early recovery and immediate needs of the affected people 
· The group indicated that they don’t have access to the funding agencies for shelter programme implementation. The group expressed that many local NGOs realises the need for shelter assistance but do not have prior experience and capacity.
· Also the group identified that there is not enough data available on the gaps, vulnerability and capacities.

4. Outcome of the discussion 

· The group agreed to work on more detailed data collection formats to collect the village level gap and capacity data and make it available for all the acting agencies and donors
· The group also expressed to form a shelter working group of local NGOs working with the local administration on shelter related issues

· The Barguna team expressed their interest to participate with the technical working group at Barisal level on design development and shelter recommendation work

5. Time and Venue for Next meeting

Date: 13th January, 2008 

Venue: CHANCE Office, Barguna
Time: 10:00 AM
Field Coordinator:
Dave Hodgkin, scg.coord2@gmail.com, 

01731676904

Field Assistant:

Emon, emon191@gmail.com 


01711829776

Tech. Advisor: 

Sanjay Mukherjee, scg.technical@gmail.com, 
01731676907

Email the whole group:
shelter-coordination-group-cyclone-sidr@googlegroups.com
Or find us on the web: 
http://groups.google.com/group/shelter-coordination-group-cyclone-sidr

