Cyclone Sidr Shelter Coordination Group 

Barisal SCG Meeting 

SAINT Office, Barisal 

04:00 PM, 05th February 2008


Agenda

1. Welcome and Introduction 

2. Update from the National level

3. Update from the SAG

4. Address action points from last meeting 

5. A.O.B

6. Agree on next meeting time and date

Proceedings

1. Welcome and introduction

· 35 participants were present in the meeting from 20 different organizations:
2. Update from the National Level
· Participants were supplied with the following documents

· Shelter Coordination Group Structure

· Contact List 

· SCG Program Summary by Agency

· Update from the IM (Non-food item distributions by Upa-zila) 

· Update from the IM (Emergency shelter, Transitional/Core Shelter, Shelter Assistant Packages and Cash for Work by Upa-zila)
· Documents were discussed

· A master copy was handed around and attendants were asked to correct any incorrect information
3. SAG update

SAG Barisal has now been formed, has had two meetings to date, first meeting was to discuss who should be there and invite them. The second meeting was held with invited participants.

The SAG provided a brief update about its last meeting

· Lack of government participation has been identified as a major issue, SAG members are addressing this

· Lack of funds continues to be a concern to be addressed at next SAG

· SAG will also try and address concerns about landlessness

· Membership of the SAG has now been clarified and includes the following 15 members

· 3 INGO reps

· Focal point reps from each District

· IFRC

· UNDP

· Positions open for reps from other clusters i.e WASH (UNICEF)

· Government

· The decision was made that INGO’s were adequately represented by Focal points and that in order to keep numbers manageable, the 4 proposed LNGO reps from Barisal meeting would be dropped

4. Any Other Business
· Discussion was held about fund raising and how LNGOs can ensure they are involved in ongoing Shelter activities

· SCG team expressed that there was still no way to know at this stage how funds would trickle down into the field.

· World Bank funds proposals will probably go through GoB

· Saudi and Indian funds would also probably go through GoB

· More new actors approach SCG each week with funding or implementation proposals, SCG continues to encourage larger actors to utilise the large existing capacity of local NGO’s and provides contact details for local NGO’s  
5. Next meeting Time and Date

· Discussion was had about most convenient time for regular meetings

· Concern expressed by SAG that their meetings need to occur on the same day as SCG so that District reps do not have to overnight in Barisal

· Concern that meetings should not be a) either to late or too early in the day:

· Final 

Venue
: SAINT Office, Barisal

Date
: 12th February 2008

Time
: 03:30 PM 
Action points arising from meeting

	
	Action Point
	Action
	Actor
	Due date

	
	Members of the coordination group remain concerned about handover from IFRC to UNDP
	UNDP To be contacted urgently to follow up on exactly WHO will take over coordination
	SCG Team
	Next SAG


