Cyclone Sidr Shelter Coordination Group 

Inaugural Bhola SCG Meeting 

Dip Unnayan Society (DUS) Office, Lalmohan, Bhola 

11:00 AM, 06th February 2008


Agenda

1. Welcome and Introduction 
2. Discussion on the Role and function of the Shelter Coordination Group
3. Discussion on the Information Management role, Contact List and updates

4. Update from the National level and districts level 
5. A.O.B
6. Agree on next meeting time and date

Proceedings

1. Introduction

· Introduction of the SCG team members.

· Quick round table introduction of the participants; 25 participants were present in the meeting from 25 different organizations.
· The Shelter Coordination Team provided members with the following papers:

· Goals and objectives of SCG 

· Shelter Coordination Group Structure

· Contact List 

· SCG Program Summary by Agency

· Update from the IM (Non-food item distributions by Upa-zila) 

· Update from the IM (Emergency shelter, Transitional/Core Shelter, Shelter Assistant Packages and Cash for Work by Upa-zila)
· Documents were discussed

· A master copy was handed around and attendants were asked to correct any incorrect information
· Key papers pertaining to thee role and function of SCG were discussed:

· Goal, objectives and key issues of SCG

· Present Coordination structure and process
2. Discussion on the Need for coordination in Bhola

What coordination exists?
· SCG Team asked how much coordination already existed?

· Local government holds a monthly meeting

· Not really coordination as much as government saying what is happening

· Never really been coordination before in Bhola

· Local NGO’s now have their own meeting

· Since attending SCG in Barisal, Focal Point and other members have come back and setup and run their own meetings

· This is the third meeting of the group

· The group discusses all issues pertaining to Bhola including WASH, HEALTH SHELTER etc

· Has proved very effective

· Wants to keep meeting weekly or fortnightly as required

· There has been little or no attendance by International NGO’s or Govt. to date
How much shelter damage is there?
· SCG team members noted that they had seen little damage, how bad was it

· Resounding concern by members that the damage is very significant but only in quite selected areas

· Because most of the area is not so badly affected, most bug NGO’s and government programs have bypassed Bhola

· Concern was expressed that government estimates of damage were significantly under the reality, with particularly high levels of damage amongst the landless communities on chars and living outside embankments
· Local actors remain deeply concerned

· SCG team is concerned about setting up a whole SCG for quite a limited number of actors

· Also recognises the importance of coordination and the large distances to travel to any other SCG meeting
Discussion was then held on how best to structure the SCG in Bhola

· Current multi sector coordination with LNGO’s seemed to be working well
· Group decided to continue this structure
· Needs better participation by INGO’s and Government

· Focal point to contact Local government to see if they can get representation from local government
SCG team proposed the group continue to meet and that at each meeting time is allocated to update the who, what, where of shelter and that the local Focal Point provides a regular update on Bhola to the SAG and SCG meetings in Barisal
This may also be sufficient for other clusters

Shelter Coordination team would join in perhaps monthly or when called upon

The proposal was unanimously agreed to by the group
1. A.O.B
· Discussion was held about the fund rising and how LNGOs can be involved in Shelter activities; see action plan for outcome

2. Next meeting Time and Date

· Discussion was had about most convenient time for regular meetings
· Next meeting to be:
Venue
: Dip Unnayan Society (DUS) Office, Lalmohan, Bhola
Date
: 12th February 2008

Time
: 03:30 PM 
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