Cyclone Sidr Shelter Coordination Group 

Inaugural Jhalakati SCG Meeting 

Press Club, Jhalakati 

11:00 AM, 25th January 2008

Agenda

1. Welcome and Introduction 
2. Explanation of Shelter Cluster and its components

a. Objectives

b. Who is planning what, where and what are the issues and gaps? How the SCG could address it?
3. Update from the National Coordination Team

a. IM

4. Current coordination issues in district

a. Assessment

b. Current Analysis

5. Needs and Gaps
6. Decide on next meeting time and place
Proceedings

Introduction

· Introduction of the SCG team members.

· Quick round table introduction of the participants; 36 participants were present in the meeting from 34 different organizations.
· The Shelter Coordination Team provided the participants with the following papers:
· Goal and Objectives of Shelter Cluster Group

· Shelter Gap Analysis Document

· SCG Program Summary by Agency
· Update from the IM (Non-food item distributions by Upa-zila)
· Update from the IM (Emergency Shelter, Transitional/Core Shelter, Shelter Assistant Packages and Cash for Work by Upa-zila)
· Contact List
· 3W Form

· Documents were explaind and discussed

· SCG members requested the participants to fill up the 3W form and give it back to us or to the Focal Point as early as possible
· Key points and roles of SCG were discussed:

· Goal, objectives and key issues of SCG

· Present Coordination structure and process
Discussion on the Need for coordination in Jhalakati

What are the present situations of the district and why LNGOs of Jhalakati need separate coordination meetings?

· SCG Team asked the participants why they need separate meetings in Jhalakati, because the distance of Barisal from Jhalakati is negligible and the communication system is very good too. 

Participants clarified

· There is little or no coordination among the LNGOs and other organizations in the dristrict

· They need something like SCG to help setup a coordination process in the district; so that in the long run these LNGOs can have a clear process to follow that will help them overcome different difficulties

· Different organizations operating relief programs (Food and Non-Food) in the affected areas; but agencies currently have any clear plan for shelter; so how can they address massive outstanding shelter needs?

· Local NGO’s now have their own meeting

· Focal Point and some other representatives regularly come to the Barisal SCG Meeting and feel from the example of Barisal SCG that it is important to setup a shelter coordination team in Jhalakati, therefore they started one themselves

· This is the second meeting of the group

· Has proved very effective

· Wants to keep meeting weekly or fortnightly as required

How much shelter damage is there?

· The participants told that Jhalakati district is badly affected and the Sadar upazila is not badly affected, but most other upazilas have areas that are still in bad condition 

· Local NGOs are worried, because the affected people are still in need of assistance, especially shelter and there has been nobody assisting in this area to date.
Assessments and damage in area

SCG discussed the assessments that were done by the government and other organizations to date and discussed the analysis of those assessments. SCG explained that regarding the damage data overall the governments data seemed accurate on the macro level, but some areas appeared quite different on the micro level and that there are some huge gaps and some times unexpected results were found which ultimately not accepted by the donors and INGOs.

· Most agencies had trouble believing the Jhalakati data, that given census data and an average of 5 people per house Government data on house damage would mean that 93% of all houses were damaged?

· Participants agreed that this figure was not correct, but that in fact;

·  damage levels had been quite high

· The Census data was basically flawed as many of the people who did not legally own land were not counted 

· Census also did not pick up remote areas well

· Census was many years out of date

· Participants invited the team to go and look at the affected areas (the team later did this and can confirm unexpectedly high levels of visual damage)

Ward level data collection

· Discussion was had about variations in data at the Ward Level

· NGO’s noted that accurate ward level data was available at union offices

· Many NGO’s had ward level assessment data of their own

· SCG team asked if group had capacity to collect and collate both sets of data

· Existing ward level assessments from NGO’s

· NO NEW ASSEMENTS NEEDED

· WARD level data from Union offices

· Group agreed to gather and collate

· SCG team developed quick spreadsheet for collating data

· Group agreed on methodology

· Data to be collected by the 10th of Feb

Decision to form permanent district Shelter Coordination group

It was agreed to hold and Shelter Coordination Group in Jhalakati 

Discussion was held about who could best be the focal point person for the area

· Discussion about whether or not the person initially nominated at the Barisal SCG to coordinate this inaugural meeting was the right person in the long run

· Group nominated a new permanent focal point,
· Discussion was then held on how best to structure the SCG in Jhalakati

· Group recognises that it needs better participation by INGO’s and Government

· Focal point agreed to contact Local government to see if they can get representation from local government
· The group agreed to continue to meet regularly and that at each meeting, time is allocated to update the who, what, where of shelter and that the local Focal Point provides a regular update on Jhalakati to the SCG meetings in Barisal

· Shelter Coordination team would join in perhaps monthly or when called upon

Next Meeting Time, Date, Venue and Agenda
Time date and venue

· Discussion was had about most convenient time for regular meetings
· Next meeting to be:
Time
: 10:00 AM

Venue
: GDRC Training Centre


Masum Market, Jhalakati.

Date
: 1st February 2008
Proposed Agenda

· Introduction

· Agree on last minutes and agenda

· Collation of Ward level data

· Update of Who what where 

· AOB

· Decide on next meeting
Summary of action points arising from meeting

	
	Action Point
	Action
	Actor
	Due date

	1
	Group agreed on for better detailed ward level damage data to find out the real needs and gaps and make a comparison of the govt. and NGO assessment  
	Following the new data collection format, the team will collect ward level data from the Union Office (govt.) and also from NGOs (if covered the full ward assessment) 
	Jhalakati SCG Team
	10th February 2008

	2
	SCG meetings need improved coordination with District Government
	SCG Focal point will invite LG to appoint someone to attend meetings regularly
	Focal Point of Jhalakati
	Invitation in time to ensure attendance at next meeting
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