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Ukrainian translation of the meeting was available during the meeting on Webex

| 1. Introduction

Deputy Shelter Cluster Coord Officer (Kostyantyn Dmytrenko):

Simultaneous translation of the meeting into English and Ukrainian is provided,;
Two resources that can help you join us:
Website: Ukraine | Shelter Cluster and mailing list: Ukraine SNFI Cluster (list-manage.com);

National SNFI Cluster Coordinator (John Wain):

UHF — 2023 second standard allocation has been launched - link — There were two Information
Management sessions this week: one in English, one in Ukrainian, | hope partners attended those. Any
partners would like technical clarification please reach out to Leandro, our technical coordinator
fernanle@unhcr.org.

As for Capacity building workshops, which are a follow-up to our mid-year Retreat, we had two
workshops last week and it’s great to see wide participation in those workshops from both partners and
authorities, the Capacity building workshops are on-going and SNFI team is travelling to Dnipro this
evening and tomorrow and Friday, we will conduct the final two workshops to provide capacity building
support to authorities and partners in the Eastern region.

HNRP 2024 — we've received a few queries from people who would like an overview of what's included,
the HRP has not been formally launched, but as the UHF proposal does reference it, what we are
proposing is that we will dedicate the next National S\NFI Cluster meeting to partner briefing, we will
talk about achievements for 2023, what’s our reporting requirements for 2024 - COl - CO3
(Lifesaving, Winter, Adeq. Shelter) and respective activities — 2024 Activity Matrix is being
developed

Winter dashboard — please keep focused on updates, do make sure that the Dashboard is updated,
it is extremely important as it is becoming a key reference as we progress on into winter

Our Sub-National coordinator in Dnipro Ms. Renee Wynveen has arrived
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| 2. Winterization updates.

Information Management Associate (Oksana Myhaleha):

SNFI Cluster Useful links:

Website: https://sheltercluster.org/response/ukraine

Mailing List: Ukraine SNFI Cluster (list-manage.com)

SIDAR registration form: https://forms.office.com/e/SmtjzmTdeR
SIDAR link: https://sidar.unhcr.org

Main winterization achievements

I would like to remind that you can find our Dashboards on the Shelter Cluster website among
the key winterization activities that were provided to individuals, we can highlight the
distribution of NFls, winter clothes, heating appliances fuel in cash and in-kind fuel modalities.

As a Cluster we are targeting 1.6M Indviduals through various winter activities, and as of now, we
reached 329k individuals through Winterization (18 %). In particular, we are targeting 1.5M individuals
by provision of NFIs, and as of now we have reached 327k individuals (21 % of targeting criteria, mainly
from provision of NFIs, winter clothes, winter heating, support for winter energy needs); In the Shelter
Sector we are targeting 104k individuals, and as of now, we have reached 1127 individuals (5 % of
targeted population, mainly from provision of generators).

By modalities, we have reached 19% of targeting criteria by cash (mainly from support of winter heating,
refurbishment of Collective Sites, support of winter energy needs), & 17 % by in-kind (mainly from
provision of NFIs, winter clothes, winter heating, support for winter energy needs). Overall financial
requirements for Winterization re 372M, as for now we only have 30% of funding covered.

| 3. 2023 Response Monitoring update — SIDAR updates

Information Management Associate (Oksana Myhaleha):

Main Achievements:

As for the Shelter NFI Cluster 2024 Response Planning, we reached more than 2M unique beneficiaries
by all activities (64 % of targeting criteria), mainly from provision of NFIs, winter heating, winter
clothes, light & medium repairs, emergency shelter support, heavy repairs etc.

The achievements for NFls are 1.7M of unique beneficiaries reached (74 % of targeting criteria); By
Shelter activities, we reached 4.4k of beneficiaries (43 % of targeting criteria).

In case if you have any additional questions or if you require assistance with Activitylnfo or 5W
reporting, please feel free to contact Matthew Mawhinney mawhinne@unhcr.org or me
myhaleha@unhcr.org.

We collect the data twice per month, so please report in the Activity info for us to update our
Dashboards in time.

Information Management Officer (Matthew Mawhinney):

From my side, which links in with what John was saying earlier about the importance of regularly
reporting on winterization, but also keep in mind that as we're coming to end of 2023, please pay careful
attention to what you've already reported. We will be producing an end-of-year report in the same format
as the mid-year report that we produced so pay attention to what is in the dashboard in terms of what
you previously reported and make sure to finalize your numbers for the year end in December.

Another point on Response Monitoring just as an FY|, we are currently working on the structure of the
database for Response Monitoring for 2024. There have been some discussions at the ICCG and the
general view is that we will try and harmonize better the response monitoring form of all Clusters. IMWG
will take the Shelter and NFI structure as the standard and propose that to other Clusters. So, there
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shouldn't be too much change. So that's just for your information that we're working on that, and then
hopefully early in January, we'll be able to roll out reporting instructions training sessions on the new
database for 2024 Response Monitoring.

Information Management Associate (Iryna Drapp)

SIDAR updates:

We have 84 organizations now using SIDAR and 203 users. Assessment reports have also increased and
now there are more than 23 202 assessment reports, 56 113 damaged residential units and 31 861
Assistance — Repairs and Emergency Shelter Kits;

As it was previously mentioned, the block Measures taken —according to 57 State questions is mandatory
from December on, unfortunately currently we only have 755 questions filled in. Please be aware that
these questions are mandatory to fill in and we ask you to provide all the information regarding the
response.

In the nearest weeks we are going to start with Managers training and you will receive further information
through emails.

key links regarding SIDAR

Web-site - https://sidar.unhcr.org

Feedback form - https://forms.office.com/e/myvamWFRN6
Registration form - https://forms.office.com/e/SmtjzmTdeR
Official technical email - ukrkisidar@unhcr.org

Information Management Associate (Olena Bohdaniuk):

To receive the news from S/NFI Cluster in 2024 - please, complete the survey using the questionnaire:
https://enketo.unhcr.org/single/2RpGkOS;j
Subscribe to Mailing List: https://enketo.unhcr.org/single/tUpnWUCv

| 4. Technical Coordination Updates

Senior Technical Coordinator (Leandro Jesus Fernandez Jardon):

The composition of the Emergency Shelter Kit was reviewed together with the members of Task
force, yesterday a proposal of the new composition was shared among the members and as soon as we
receive their feedback, we will publish the final composition before the next meeting of the Shelter
Cluster, if possible. No big changes are expected.

Regarding Durable Solutions TWiG led by CARITAS Ukraine, CARITAS is finalizing the mapping
of Durable Solutions and actors across Ukraine, Shelter Cluster and UNHCR have been working this
week in the document that links SC Objective 3 with Durable Solutions it was shared among the members
of the Technical Working Group for their inputs. So we expect to have some results maybe at the end of
the year. The main objective of this TWIG:

- Present a position paper;

- Mapping of durable solutions initiatives in Ukraine;

- Linking SC Objective with 3 durable solutions.

PDMs: partners are encouraged to share their PDM results. Contact SC if you have suggestions on what
is the best way to analyze and compare results from different partners. It would be very useful for us to
have a review session at the beginning of 2024 to share the main findings and best practice, we will keep
you updated.

UHF Second Standard Allocation: Submission of project proposals is due 5" of January.
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| 5. Sub-national level cluster coordination highlights

- Western Region
Assistant Shelter Cluster Coordination Officer (Maksym Vakhovskyi):

Oblast authorities in the whole Oblast have finalized and published official lists of Collective Sites.
Based on that authorities shared multisectoral needs in these CSs. Partners plan to spend their remaining
budgets to contribute to upgrading these CSs to minimum standards. At the same time, it's also essential
for partners to wait until the amended version of the Resolution is published because hey say that
according to the amended version of the Resolution, Oblast authorities will have up to a year of time to
upgrade Collective Sites to minimum standards. So this can have influence in partner's programming -
that's what we hear.

In Lvivska oblast Partners proceed with their winterization activities taking into account requests come
from Coordination Center for support to civilian population of Lvivska ODA who presented needs in
winterization NFlIs.

Deduplication of Cash for Rent activities is a topic for working discussions in the Hub.

Several partners notified Cluster that they close their presentations in West Hub and will concentrate
their efforts in the Eastern crescent.

At the same time Partners who plan to continue their activities in 2024 currently work on their approaches
and modalities, which include comprehensive multisectoral support of CSs, targeted SNFI assistance to
the most vulnerable categories.

- Eastern Region
Assistant Shelter Cluster Coordination Officer (Yuliia Tralo):

Brief update about Winterization Planning: Winterization planning in oblasts\gromadas on the LoC,
there are 4 prioritized Oblasts: Khersonska, Zaporizka, Donetska and Kharkivska. In Khersonska
Oblast there are 18 hromadas and all of them are considered to be a priority. For now it's more than
eighteen and half a thousands of households in need to be assisted and in accordance with our
winterization plan more than this number is going to be assisted, but at the same time, almost one
thousand of households are still in need of assistance. | would like to explain this difference - because
on the very initial stage, Khersonska Oblast administration delivered the needs of about 14,5K HHs and
we divided with partners all hromadas and activities and additional capacity that could be divided
between households with another type of vulnerabilities which have been identified by Oblast
administration, for example, persons who lost their houses because of damages, but at the same time
after increasing of needs, we still have some gaps and that is why this is additional new-met gaps which
are expected to be covered by partners. In Zaporizka Oblast the situation is quite similar, 8 hromadas
which are located close to the line of contact are prioritized with more than 5K HHs, it is expected that
all of these HHs will be assisted with solid fuel. In other hromadas there is a gap of about 1K HHs that
are in need of assistance. In Donetska Oblast critically vulnerable persons as well as vulnerable persons.
are expected to be covered, but additional needs are still expected to be covered by additional capacity
of partners. In Kharkisvska Oblast the situation is worse: 56 hromadas in total, 21 hromadas are
prioritized due to being close to the line of contact and close to the border, prioritized hromadas are
expected to be covered completely, but in general, within all Oblast the gap is about 6k HHSs that are left
uncovered. | would like to add very important comment that in this table, the capacity of ICRC is also
included.
Kharkivska Oblast:

Planned: 91906 HHs

Newly outstanding unmet needs: 17995 HHs
Donetska Oblast:

Planned: 44052 HHs



Newly outstanding unmet needs: 3857 HHs
Zaporizka Oblast:
- Planned: 58218 HHs
- Newly outstanding unmet needs: 3078 HHs
Khersonska Oblast:
- Planned: 56166 HHs
- Newly outstanding unmet needs: 2958 HHs
If partners still have some plans and additional capacity, please address Cluster, check the
available hromadas and needs and please review all planning tables and confirm your intention
with Cluster.

Sub-national Shelter Cluster Co-Chair for the East (Jakielski Lukasz):

The meeting with Vice Prime Minister — Minister for Reintegration Iryna Vereshchuk to discuss
winterization measures for Kheronska and Kharkivska Oblasts was postponed and will take place online
next Monday (27.11.2023). All those who have registered should receive a notification.

Plan for Donetska Oblast is approved, the expected coverage is up to 95%, no amendments are expected,
partners who have additional capacity please check the needs which are not covered and contact the
Cluster. As for Khersonska Oblast: there is still a gap of 1500 HHs mostly due to additional requests
from Oblast administration we received 2 weeks ago. Uncovered needs are also in the planning table,
the most vulnerable hromada with limited access — Berislavska hromada has the biggest gap and is a
priority— more than 1000 HHs. Zaporizka Oblast: final plan is not approved yet, but all the Cluster
partners managed to make substantial progress over the last 1.5 months, as of nhow we have up to 90%
coverage of critical needs and about 75% coverage of general needs. As for Kharkivska Oblast: Oblast
administration has revised the needs, new planning table with amended needs is already accessible,
please check your information and your inputs and make sure everything is correct.

We've been very busy throughout November having a series of meetings that were related to the
Winterization, we had meetings dedicated to Khersonska, Kharkivska, Zaporizka Oblasts. We are aware
that you constantly receive new funding, particularly for the winter that's why we're trying to adjust our
assistance and then coordination efforts to integrate your new funding and then your new assistance.
Please do reach out to us whenever you have new planning that is confirmed.

The coordination efforts are still very important, particularly at the hromada levels. We, unfortunately,
face a bit of duplication so far on winterization.

Please find the list of meetings:

29 of November, 4 of December — Meeting with Ministry of Reintegration on Winterization planning
for Khersonska and Kharkivska oblast.

27-29 of November — mission to Khersonska oblast, meetings with Partners

30 of November — the Winterization plan for Zaporizka oblast has been adopted

1st of December — participation on ICWG (EAST)

5th of December — participation on GCM for Zaporizka oblast (winterization plan has been presented)
Upcoming:

6th of December - Meeting with Vice-Prime-Minister, Minister of Reintegration Iryna Vereschuk on
Winterization planning for Khersonska and Kharkivska oblast

7,8 of December — Capacity Building trainings for Partners and local authorities (Dnipro)

7th of December — participation on GCM for Khersonska oblast

12th of December — participation on GCM for Donetska oblast

13th of December — participation on GCM for Kharkivska oblast.

- Northern Region
SC North Coordinator (Anastasiia Chornii):



. Capacity building workshop took place last week, thanks to partners and local authorities for
participation. Additionally, last week we had a regional Sub-national meeting with partners for Kyivska
Oblast.
° There will be a Regional SNFI Cluster offline meeting in Sumy on the 12" of December where we
will discuss coordination, gaps, partner’s presence, and involvement in Shelter Cluster as well as a Sub-
National SNFI Cluster online meeting on the 14" of December.
o Key activities are NFI in terms of solid fuel and L&M Repairs. There are a lot of hromadas in
Chernihivska and Sumska Oblasts that are close to the border, 21 hromadas in total that are under active
shelling, that’s why local authorities’ aim is to cover the needs of vulnerable population, those needs are
distribution of solid fuel.
o Deadline for updates: Friday, the 8" of December.
- Chernihivska Oblast:
NFI solid fuel priority is 4 hromadas: 2766 HHs out of 11016 HHs are covered by partners (ICRC, IOM,
PIN, DRC, Medair, NRC, UNHCR); 207 completed.
Other hromadas: 6294 HHs out of 37115 HHs are covered by partners; 1051 completed (ACTED,
Medair, ZOA, NRC, IOM, R2P, UNHCR).
L&M Repairs:
1883 houses are damaged and in need.
- Sumska Oblast:
NFI solid fuel : priority is 17 hromadas: 2766 out of 45056 HHs are covered by partners. 331 completed
(Rokada, IOM, PIN, UNHCR, R2P);
Other hromadas: 4811 out of 78575 HHs are covered by partners. 849 completed (Medair, GERS3,
ACTED, PIN, UNHCR).
L&M Repairs:
Deadline for updates: Wednesday, the 6™ of December.
5W, PDM: Wednesday, the 6 of December.

| 6. Building Blocks (BB) presentation

Supporting the implementation of Building Blocks in Ukraine (Monika Bernard), Global Project
Manager for Building Blocks (Jessica Stanford), Coordinators or intermediaries between Building
Blocks global team and Ukraine operation (Maurizio Blasilli, Ahmad Omar)

e Collaborating on BB: Community Agreement
For the coordination to happen, the organizations need to agree on one currency. So, Building Blocks
system for the moment is configurated in Ukraine to support coordination of assistance using Ukrainian
Hryvnias (UAH), which is the local currency in which most distribution happen; Deduplication ONLY
within each category; Organizations choose deduplication option or opt for assistance without
deduplication; Loading of historical data for this winter; First come, first served; Successful import is an
obligation to assist; Removal of unsuccessful assistance.

e Ukraine Shelter Cluster BB Users: Pre—Requisites Checklist:

- Common Unique Identifier/Beneficiary Tax ID

- Organizations with active winterization programs approved by Shelter Cluster

- Completed and signed user management form(s)

- User encryption set up & onboarding training.

e Access to Building Blocks (BB): once all those community agreements and rules and also all the per
requisite are in place, we will grant access to the system to each organization. Usually, we recommend
two to three users to have access to the system each user will have its unique account and will access the
system through a web platform. Through this web platform. Each organization will be able to import the
tentative assistance file and, in a return, receive an Excel report with the duplication results, I will not go
into the details on system functionalities and to deep dive on how it works from technical standpoint,
this can be part of a separate meeting or, or the trainings, this is.

o Interpretation of Shelter Cluster Recommendations:

Categories:
1. Winter Clothes



Winter Non-Food Items (NFIs)
Winter Cash Utilities
Winter Solid Fuels
Winter Heating Appliances
Cash for Rent
We received some inputs regarding the planned winterization 6 categories. We gather all this information
and analyze it to see how we could code this into the system and how potentially did the duplication
could work on Building Blocks for those categories based on this analysis and based on this
interpretation, we also came up with Additional points or required agreements that we would need from
all the Shelter Cluster members in order to arrive to some standardization needed for coordination on the
system.
e Collaborating on BB: Category #1 Winter clothes:
- Shelter Recommendations:
- One-off assistance per season
- Distribution at individual level
- Recommended amount depends on distributed items:
a. Jacket: USD 85-105
b. Boots: USD 40-60
c. Thermal underwear: USD 40-50
d. Other
TOTAL: USD 239
How deduplication will work on BB:
1. Provide aid exclusively to beneficiaries who have not yet received assistance, regardless of the total
amount: Total Any Amount
2. Provide aid to beneficiaries who have not yet received assistance plus provide an additional top up for
those who received less than the intended amount: Total Delta Amount
Agreements Required:
1. All organizations collect/access individual Tax ID of beneficiaries
2. Confirmation in-kind and cash is one category
3. Agreement on if /what maximum amount to be restricted (UAH)
4. Agreement on the recommended deduplication options
e Collaborating on BB: Category #2 Winter NFIs (Non-Food Items):
Shelter Recommendations:
- One-off assistance per season
- Distribution at individual level
- Recommended amount depends on distributed items:
a. Mattresses: USD 40-50
b. Sleeping Bags USD 35-45
c. Blankets USD 18-22
d. Other
TOTAL: USD 177
How deduplication will work on BB:
1. Provide aid exclusively to beneficiaries who have not yet received
assistance, regardless of the total amount: Total Any Amount
2. Provide aid to beneficiaries who have not yet received assistance plus provide an additional top up for
those who received less than the intended amount: Total Delta Amount
Agreements Required:
1. All organizations collect/access individual Tax ID of beneficiaries
2. Confirmation in-kind and cash is one category
3. Agreement on if /what maximum amount to be restricted (UAH)
4. Agreement on the recommended deduplication options
e Collaborating on BB: Category #3 Winter Cash Utilities:
Shelter Recommendations:
- One-off assistance per season
- Distribution at head of household level
- Includes various essential services that support the functioning of a household
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- The specific amount can vary by individual circumstances/ different heating sources and consumption.
a. Electricity bills

b. Gas bills

How deduplication will work on BB:

1. Provide aid exclusively to beneficiaries who have not yet received assistance, regardless of the total
amount: Total Any Amount

2. Provide aid to beneficiaries who have not yet received assistance plus provide an additional top up for
those who received less than the intended amount: Total Delta Amount

Agreements Required:

1. All organizations collect/access minimum head of household Tax IDs

2. Agreement on if/what maximum amount to be restricted (UAH)

3. Agreement on the recommended deduplication options

e Collaborating on BB: Category #4 Winter Solid Fuels:

Shelter Recommendations:

- One-off assistance per season

- Distribution at head of household level

- Includes various types of materials that release energy

when burned.

- The specific amount can vary by material provided, no. of units, etc

a. Coal

b. Firewood

c. Gas

d. Other

How deduplication will work on BB:

1. Provide aid exclusively to beneficiaries who have not yet received assistance, regardless of the total
amount: Total Any Amount

2. Provide aid to beneficiaries who have not yet received assistance plus provide an additional top up for
those who received less than the intended amount: Total Delta Amount

Agreements Required:

1. All organizations collect/access minimum head of household Tax IDs

2. Confirmation in-kind and cash is one category

3. Agreement on if /what maximum amount to be restricted (UAH)

4. Agreement on the recommended deduplication options

e Collaborating on BB: Category #5 Winter Heating Appliances:

Shelter Recommendations:

- One-off assistance per season

- Distribution at head of household level

- Includes devices and equipment used to provide heating within a household during the winter season
- The specific amount can vary by material provided, no. of units, etc

a. Electric Heaters

b. Solid Fuel Heaters

How deduplication will work on BB:

1. Provide aid exclusively to beneficiaries who have not yet received assistance, regardless of the total
amount: Total Any Amount

2. Provide aid to beneficiaries who have not yet received assistance plus provide an additional top up for
those who received less than the intended amount: Total Delta Amount

Agreements Required:

1. All organizations collect/access minimum head of household Tax IDs

2. Confirmation in-kind and cash is one category

3. Agreement on if/what maximum amount to be restricted (UAH)

4. Agreement on the recommended deduplication options

o Collaborating on BB: Category #6 Cash for Rent:

Shelter Recommendations:

- Regular assistance: 3 tranches for period of 6 months.

- Distribution at head of household level

- Activity to assist Internally Displaced Persons (IDPs) renting houses.




- The specific amount can vary by individual circumstances
How deduplication will work on BB:

Incremental Any Amount: assistance overlap within period = deduplicate assistance regardless of amount
(= majority of CWG MPCA files deduplicated)
Agreements Required:

1. All organizations collect/access minimum head of household Tax IDs
2. Agreement on if/what maximum amount to be restricted (UAH)

3. Agreement on assistance duration = 2 months per tranche/monthly?
4. Agreement on the recommended deduplication options

| 7.

Partner bulletin

We are encouraging partners to go to the Miro board (the link is provided in the email invitation to
National S/NFI Meeting, and you will keep receiving it) and fill it out with basic information about your
organization.
You are welcome to provide the information regarding your organization in the partners bulletin board,
we will contact you to make sure that the information you provide is accurate and it will be shared among
the partners.

. AOB

Next meeting is last for 2023, please come f2f if possible — we will commence discussion on 2023 end-
of-year report & achievements.

Victoria Murtagh from DRC has mentioned that in relation to the asbestos disposal the contractors are
starting to raise the prices of building repairs and renovations because of the presence of asbestos and
the rules and regulations that are being implemented by the government for the safe disposal of asbestos.
However, at this point, in time there are very limited sites where these materials can be safely disposed
of. So, it would be good to start a TWiG on this issue. Senior Technical Coordinator Leandro Jesus
Fernandez Jardon has stated that the Shelter Cluster has already started to contact partners in this
regard, it is a very good initiative to have a TWIG, please also be aware that there is an environmental
Working Group lead by UNDP for environmental issues that probably, there are some overlapping in
the thematic, but it's important for us to have our own vision of what, how to deal with this problem.
National SNFI Cluster Coordinator John Wain has also highlighted the importance to touch base
with UNDP since they had multiple meetings with authorities previously and it’s important to make sure
we are connected and aligned with the existing environmental Working Group.

Rubiya from 10M regarding IOM Common Pipeline: IOM has sent one email to all the existing
Common Pipeline partners with a survey to fill in by the end of this week, it will enable us to extend the
MOUs for the next year. At the same time, if there are any new or potential partners who would like
to access the Common Pipeline supplies from 1OM in 2024, feel free to contact us at IOM.
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