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| 1. Introduction

Deputy Shelter Cluster Coord Officer (Kostyantyn Dmytrenko):

Simultaneous translation of the meeting into English and Ukrainian is provided;
Two resources that can help you join us:
Website: Ukraine | Shelter Cluster and mailing list: Ukraine SNFI Cluster (list-manage.com);

National SNFI Cluster Coordinator (John Wain):

Final national shelter cluster meeting of 2023 — thanks everyone for all your support — pleasure to have
Ministry Reintegration with us again today for a brief update. We have made a very conscious effort to
strengthen our collaboration with the Ministries and the local authorities, and this is something we will
continue to work hard on in 2024.

2023 response dashboard (3.4 m unique beneficiaries reached, with 3.3M target) exceeding — certain
activities falling short & we will attempt to address these in year-end review and 2024 plan. Please have
a look at our dashboard.

2024 HNRP — We’ve slightly changed our strategic objectives: we’ve increased our target to PIN=7.9M,
Target is 3.9M, Financial ask for 2024 is 604M — So we have a very big year ahead, so we are extremely
grateful and looking forward to your continued support and collaboration, hence today we will have a
presentation from Behrooz on our HNRP figures. It's very timely as | know many of you are working on
the UHF first standard allocation for 2024.

Winterization continues as priority please ensure your winter figures on the Dashboard are updated — we
are under big pressure to regularly update HCT on response status, challenges & gaps — only as good as
our partner data. We really have to stay on top of response status, challenges and gaps, it looks like we're
doing very good, but our figures are only as good as the numbers that you update and include. Partners
are encouraged to be vigilant with the updating of the winter dashboard.

Winter dashboard — please keep focused on updates, do make sure that the Dashboard is
updated, it is extremely important as it is becoming a key reference as we progress on into winter


https://sheltercluster.org/response/ukraine
https://sheltercluster.us9.list-manage.com/subscribe?u=4bfd91da476e76bdb04cfcf8f&id=44d26a1649

UHF — first standard allocation for 2024 — there has been an extension on the deadline due to additional
commitments for winter top-ups. The submission of project proposals is now due to 12" of January,
but we will update today in the meeting and we are extremely grateful for UHF colleagues for joining us
this afternoon.

It’s a pleasure to have the Deputy Minister of Ministry of Reintegration Oleksiy Bruslyk with us today.

| 2. Presentation from the Deputy Minister Oleksiy Bruslyk of Ministry of Reintegration.

Deputy Minister of Ministry of Reintegration (Oleksiy Bruslyk):

Since we have started working on the emergency response to the needs of the affected population in
Ukraine, our relations have grown not only into partnership, but also into friendship and | would like to
thank the S/NFI Cluster and its partner organizations for your assistance.

Since June 2023, the Ministry of Reintegration, together with the S/NFI Cluster in Ukraine and its
member organisations, have been cooperating to provide solid fuel to vulnerable population in the
autumn-winter period of 2023-2024. The Ministry of Reintegration has identified 9 priority Oblasts that
we are addressing directly with the S/INFI Cluster. We are focusing on those areas where people face the
most hardships because hostilities are ongoing or have occurred there. These Oblasts include:
Dnipropetrovska, Donetska, Zaporizka, Mykolaivska, Sumska, Kharkivska, Chernihivska, Khersonska
and Luhanska Oblasts. | would like to note that over these six months of our joint work we have managed
to achieve a lot and our cooperation with the S/NFI Cluster is aimed at coordinating our joint work and
ensuring that the people who are in the greatest need receive the assistance. We are aware that the
resources of international organizations and our partners are limited, so these resources should be
directed to those directions where there is the greatest need for assistance.

We work with international partners, as well as state and local authorities, and we are able to identify the
needs on the ground within each individual hromada and then deliver assistance to the beneficiary. At
our request as the Ministry, the following information was provided by the S/NFI Cluster: In 2023,
international organizations provided assistance to 70,621K people in 9 Oblasts for a total of $19,915,122
at the rate of $282 per person. This includes solid fuel, cash assistance, etc.

As for the format of our cooperation: in addition to spot checks of needs, we work within the framework
of the coordination headquarters chaired by Vice Prime Minister of Ukraine Iryna Vereshchuk. We held
a meeting to discuss the provision of solid fuel to residents of Kharkivska and Khersonska Oblasts, and
on behalf of Iryna Vereshchuk, | would like to thank our partners. Colleagues, the heating season is
ongoing, the war continues and we are forced to respond to the conditions of the armed conflict in a
crisis. The aggressor is attacking critical infrastructure facilities, so there may be situations where we
will need to respond to the needs that may arise.

We can also talk about other forms of cooperation in 2023, the priority being the heating season, if you
have additional opportunities and resources, if we are talking about areas where there is no hostilities,
one of the priority categories of the population affected by the hostilities are IDPs, families of military
personnel, people with disabilities, large families who also need our support, especially in providing
solid fuel, so if you have additional resources and plans to work with other Oblasts besides the 9 we are
talking about, please pay attention to these vulnerable categories of the population. Partners are
encouraged to coordinate the work and support to the affected population with solid fuel through the
Oblast Administrations. From my previous work experience in the Poltava Oblast Military
Administration, the best way to ensure that the resources you have are used appropriately and effectively
is to coordinate your work with the Oblast Administration. Please, as our donors and partners are working
in the hromadas of the Oblasts, please coordinate your work with the Oblast administrations, we have
coordination centers for civilian support, we have coordination bodies at the level of Oblast
administrations, specialized deputy heads of Oblast state administrations who are in charge of the
winterization period or are in charge of providing assistance to the affected population. We see a situation
where territorial hromadas are not always able to properly organize this work on their own. | repeat once
again that the resources you have and allocated for assistance within one Oblast are limited, and the
Oblast administration knows better where the greatest need is in the Oblast. | am grateful for the work
we did in 2023 on the way to preparing for the winterization period, | am grateful for the work we are



doing now and | hope that the plans we have will be implemented. We, as the Ministry of Reintegration,
are open to cooperation and encourage you to continue to support the affected population, without your
support, it will be extremely difficult for us as a state, local governments, local authorities and the
affected population to get through this period.

| 3. UHF update

UHF Deputy Fund Manager (Madoka Koide):

UHE Inthe GMS, this allocation is now named 2024 First Standard Allocation (formerly 2023 Second
Standard Allocation). Thematic priorities and the eligible partners that can submit direct project proposal
to the allocation remain the same. We have about $60M allocated for the allocation under three thematic
priorities and which we will go over in and there is a list of 134 eligible partners.

Allocation Thematic Priorities:

- Last-mile delivery of critical humanitarian assistance to hard-to-reach areas closest to the frontline
(30 km) and Russian border (20 km).

- Multi-sectoral and critical single-sector assistance in the raions of high intersectoral needs in the
Eastern, Southern and Northern Oblasts.

- Coordinated multi-sectoral assistance to support vulnerable IDPs in prioritized collective sites.

Allocation parameters:

- Geographic and sectoral targeting informed by MSNA, field consultations and 2024 HNRP targets.

- Prioritized activities of 2024 HNRP.

- Priority will be given to the meaningful multi-sector interventions or critical single-sector project
proposals.

- Partners should refer to Annex 3 (cluster priorities matrix) of the Allocation Strategy for the detailed
information on multi-sector and single-sector priorities under this allocation and consult relevant
Cluster/Cash WG Coordinators about prioritized HNRP activities within these priorities.

- Cross-cutting priorities should be incorporated into project proposal design.

As for the cross- cutting priorities and we are prioritizing continually through UHF local partnerships
localization. Submissions from national and local partners, eligible partners, as well as those from
international partners that incorporate meaningful local partnerships will be prioritized also protection
mainstreaming (including GBYV), disability inclusion, gender and age inclusion, AAP and PSEA
accountability and prevention of sexual exploitation and abuse as well as coordinated multi-purpose cash
and sectoral cash based assistance are all cross- cutting priorities that will be looked into during the
proposal review and vetting processes. We conducted a partner training last week going over these cross-
cutting priorities and how partners should incorporate them in the proposals in detail, these include: the
protection mainstreaming (including GBV), disability inclusion, gender and age inclusion. The training
recording and materials have been distributed among the partners, we are happy to redistribute them
through the Shelter Custer if any partners missed the training and want to follow up through the
recording.

Meaningful localization. The UHF promotes the following good practices in local partnerships:

- Tailored and well-timed capacity-building support to local partners;

- Provision of duty of care package to local partners including first aid and security training, mental
and psychosocial support (MHPSS), personal protective equipment during operations in high-risk
areas, and life and accident insurance;

- Fair sharing of budget and PSC with local partners based on their operational coverage;

- Sufficient sub-grant duration to allow local partners’ organizational continuity and development (six
months or longer is recommended);



- Innovations promoting strategic and effective localization; and
- Making funding to local partners as direct as possible (no sub-sub-granting).

Operational priorities and eligibility

- Proposals should be submitted through the Grant Management System (GMS) at
https://cbpf.unocha.org by Friday, 12 January 18:00 Kyiv time (extended from the previously
set 5 January deadline).

- Organizations submitting projects must consult with relevant Cluster/Working Group
Coordinators during proposal preparation for technical advice Note: some clusters have set optional
review deadlines (e.g. SNFI Cluster) and developed additional sectoral guidance for the allocation.

- Each eligible partner may submit only one project proposal, which may include one or more of the
thematic priorities.

- Only current UHF-eligible partners can apply for direct funding. However, it is possible for non-
eligible partners to participate as a sub-partner in projects led by eligible partners.

- Partners with their Due Diligence (DD) page unapproved will not be able to see the open allocation
in OneGMS.

- Projects encompassing well-integrated and complementary programming (multi-sectoral or
single sector) will be prioritized.

- Project logframe should feature standard cluster indicators to the extent possible, one or more
AAP and PSEA indicators, as well as localization and disability indicators as relevant.

- Projects with high-cost effectiveness and aligning to the UHF budget guidelines will be
prioritized. Partners are encouraged to participate in the UHF budget guidance sessions planned on
21 December.

- Under this allocation, all projects should complete implementation within 12 months.

UHF absorption capacity caps: Partners implementing concurrent UHF grants should be guided
by the recommended caps for the maximum running UHF grants (including sub-grants). Proposals
from partners exceeding these caps should include due justification and confirmation of the partner
capacity to absorb additional funding through this allocation and complete the implementation of all
running UHF projects in a timely manner.

HUMANITARIAN FINANCING UNIT CONTACT DETAILS (20" of DECEMBER 2023 — 12"
of JANUARY 2024):

Madoka Koide UHF Deputy Fund Manager - | koide@un.org +380 50 463 5158
Kyiv

Petr Riabukhin | UHF Programme and M&E petro.riabukhin@un.org +380 50 344 1692
Officer —Kyiv

Yuliia UHF Finance Officer —Kyiv yuliia.ibrahimova@un.org +380 50 344 1691

Ibrahimova

Anastasiia UHF Programme and M&E anastasiia.yarmolenko@un.org | +380 50 419 6337

Yarmolenko Officer — Lviv

Tetiana UHF Finance Officer — Lviv tetiana.kosenko@un.org +380 503410762

Kosenko

Bogdan UHF Programme and M&E bogdan.marotta@un.org +380 50 314 9438

Marotta Officer — Kyiv

Iryna UHF Finance Officer — Kyiv iryna.khorokhorina@un.org +380 50 325 1513

Khorokhorina

Volodymyr UHF Programme and M&E volodymyr.ihnatiev@un.org +380 50 410 2098

Ihnatiev Officer — Kharkiv




Natia UHF Finance Officer —Dnipro | elmas@un.org +380 50 410 1920
Lomashvili
Valeriia UHF Finance Officer —Dnipro | valeriia.rusanova@un.org +380 50 190 3751
Rusanova
Yuliia Raiska UHF Programme and M&E yuliia.raiska@un.org +380 50 314 9445
Officer — Odesa
Usama Amir UHF Finance Officer —-Odesa | usama.amir@un.org +380 50 492 7054
Roman UHF Programme Associate roman.oleksiienko@un.org +380 50 410 0112
Oleksiienko (for Due Diligence review) -
Kyiv

Senior Technical Coordinator (Leandro Jesus Fernandez Jardon):

e Multi-sectoral priorities for The Shelter Cluster activities:

- Priority 1 (Revitalizing community infrastructure and providing comprehensive
Shelter/NFI and Protection assistance at household level (focusing on HLP rights)):

Humanitarian repair (Light and Medium)

NFI for HHs

Heavy repair

Provision of White Appliances (Only as a complement to the other activities for this
priority)

Humanitarian Repair of social facilities

Humanitarian Repair of Common Spaces (Multistory)

Provision of Sustainable Energy
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- Priority 2 (Coordinated multi-sectoral interventions to bring prioritized collective sites in
line with minimum humanitarian standards and provide critical individual assistance for
vulnerable IDPs in collective sites):

1. Refurbishment of CSs

2. Rental Support
3. Host Families Support (Prykhystok)

e Single-sectoral priorities for The Shelter cluster activities:

- Priority 1 (Ensure adequate housing solutions for IDPs, Returnees, and non-displaced people
while fostering linkages to longer-term response):

Humanitarian repair (Light and Medium)
Humanitarian Repair of social facilities

Rental Support

Humanitarian Repair of Common Spaces (Multistory)
Refurbishment of CSs
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- Priority 2 (Deliver emergency shelter and NFI assistance to mitigate the impacts of harsh
winter weather for IDPs, returnees, and non-displaced people, while minimizing
environmental impact):

1. Winter Energy
2. Winter Clothing
3. Winter Cash for Utilities NFI for Winter



4. Winter Heating Appliances

- Priority 3 (Provide life-saving shelter and Non-food items (NF1) support to conflict-affected
IDPs, Returnees, and Non-Displaced People):

1. NFI for HHs
2. Emergency Shelter Kit (ESK)
3. Emergency Construction Material

e 29" of December: We invite you to submit your draft proposal to our focal point, Leandro Fernandez
Jardon [fernanle@unhcr.org]

e Please keep in mind:

- This opportunity is entirely optional.

- We will provide feedback only once due to time constraints; there won't be subsequent follow-ups.
- The review will offer guidance on:

- Resolving immediate errors in the proposals that can be swiftly rectified.

- Geographical prioritization.

- Refinement of your proposed activities.

- Enhancing your likelihood of attaining a higher score.

| 4. Winterization update

Information Management Associate (Oksana Myhaleha):

o SNFI Cluster Useful links:
- Website: https://sheltercluster.org/response/ukraine
- Mailing List: Ukraine SNFI Cluster (list-manage.com)
- SIDAR registration form: https://forms.office.com/e/SmtjzmTdeR
- SIDAR link: https://sidar.unhcr.org
Main winterization achievements

e | would like to remind that you can find our Dashboards on the Shelter Cluster website among the key
winterization activities that were provided to individuals, we can highlight the distribution of NFlIs,
winter clothes, heating appliances fuel in cash and in-kind fuel modalities.

e As a Cluster we are targeting 1.5M individuals through various winter activities, and as of now, we
reached 753k individuals through Winterization (48 % of targeted population) mainly from provision of
NFIs, winter clothes, winter heating, support for winter energy needs); In the Shelter Sector we are
targeting 104k individuals, and as of now, we have reached 5k individuals (28 % of targeted population,
mainly from provision of rental support, insulation of substandard housing, refurbishment of CSs).

e By modalities, we have reached 87% of targeted population by cash (mainly from support of winter
heating, refurbishment of Collective Sites, support of winter energy needs), & 17 % by in-kind (mainly
from provision of NFIs, winter clothes, winter heating, support for winter energy needs).

e 2023 S/NFI Cluster's Meetings dashboard: you can find all necessary information about our participants
by organization, number of participants, average time spent in the meeting etc. The Dashboard will be
published soon. We appreciate your time and participation in the work of Shelter Cluster, please
subscribe to S/NFI Cluster Mailing List using the following link:
https://enketo.unhcr.org/single/tUpnWUCV. Please note that if you don’t re-register through all the links,
you will not receive any updates from Shelter Cluster in 2024 so please make sure to re-register.

| 5. 2023 end-of-year reporting



mailto:fernanle@unhcr.org
https://sidar.unhcr.org/
https://enketo.unhcr.org/single/tUpnWUCv

National SNFI Cluster Coordinator (John Wain):

e Deadline for SNFI 5W numbers is the 10th January.

e 2023 end-of-year reporting format will be similar to mid-year report (web-page). Translation into
Ukrainian will be shared as soon as possible.

o \We want to have a balance between numbers & narrative, we will be taking Hub by Hub.

e Partners are encouraged to share success stories and photos if you want them to be included in the
2023 end-of-year report.
Wide circulation — the 2023 end-of-year report will be shared with partners, GOU, donors, others.

e Plan for release is the 31% of January.

| 6. 2024 HNRP review

Shelter Cluster Co-chair (Behrooz Taleb):

o The information that I’m sharing can be found on our Shelter Cluster website already for your
convenience. We have gone through an extensive process of calculating our targets and financial ask for
our methodology this year was based on JIAF2.0 and shelter severity classification. The highest number
of financial ask is in Kharkivska, Mykolaivska, Dnipropetrovska, Sumska, Donetska, Odeska,
Zaporizka, Khersonska Oblasts.

- 80% of target population resides in the East cresent, this is due to higher severity that we have detected
during our process of HNRP.

- 57% of the financial request goes to Kharkivska, Mykolaivska and Dnipropetrovska, Donetska and
Sumska Oblasts.

- 95% of the targeted population is over Severity Level 3.

e Highest finance ask for activity is Humanitarian L&M Repairs followed by Winter Energy, NFI for HHs,
Rental Support, Winter Cash for Utilities, NFI for Winter.

- 45% of the total budget goes for winterization activities (CO2).

- ~21% of the financial request is for Humanitarian Light & Medium repairs.

- ~18% of the target population needs standard NFIs.

e This year we have 3 Cluster Objectives:

- Cluster Objective #1 Provide life-saving shelter and Non-food items (NFI) support to conflict-
affected IDPs, Returnees, and Non-Displaced People including Emergency Shelter support
(ESK), NFI for HHs, Emergency Construction Material, Host Families Support (Prykhyvstok).

- Cluster Objective #2 Deliver emergency shelter and NFI assistance mitigating the impacts of
harsh winter weather for IDPs, returnees, and non-displaced people, while minimizing
environmental impact including Winter Heating Appliances, Winter Energy, Winter Cash for
utilities, NFI for Winter, Winter Clothing, Insulation of substandard houses, Provision of
Sustainable Energy.

- Cluster Objective #3 Ensure adequate housing solutions for IDPs, Returnees, and Non-Displaced
People and fostering linkages to longer-term response including Humanitarian repair (Light and
Medium), Humanitarian Repair of Common Spaces (Multistory), Humanitarian Repair of social
facilities, Refurbishment of CSs, Transitional shelter, Rental Support, Heavy repairs, Provision
of White Appliances.

e Total financial ask for HNRP 2024 is $604M And we are looking into responding to a target
population of 3.9M people.

| 7. Sub-National level cluster coordination highlights

(Please note, all the information and statistics mentioned during the presentation can be found via shelter
cluster website for Ukraine: HNRP numbers for 2024 — LINK , Activities for 2024 - LINK)
- Western Region

Assistant Shelter Cluster Coordination Officer (Maksym Vakhovskyi):


https://sheltercluster.s3.eu-central-1.amazonaws.com/public/docs/2024%20HNRP%20Shelter%20Cluster.pdf?VersionId=V9JhqIckvm3wk_OJckmMw3l51N0Wm2TK
https://sheltercluster.org/ukraine/documents/activity-matrix-2024-draft

Thanks to all the partners for all their great work in the Western Hub, there were 31 partners,
implementing 11 activities in the Hub. There were 3 directions of activities:

- NFI
- Shelter
- Rental Support

We’ve assisted more than 400K unique beneficiaries; over 25K beneficiaries benefited from repair
works, especially Refurbishments in the CSs; Over 190K beneficiaries received NFI support of different
kinds, including some Winterization items and Rntal Support among the most prominent.

Even though the news for 2024 is our plans signaled about significant reduction of activities in the West
Hub, we still continue with our efforts.

- Central Region

Shelter Associate (Ihor Senkiv):

The Central Hub of the Cluster has delivered assistance to more than 682K beneficiaries in Vinnytska,
Zhytomyrska, Chernivetska, Khmelnytska, Odeska, Cherkaska and Mykolaivska Oblasts. The assistance
was provided in the form of NFI Kkits, winter clothing etc. We continue to provide assistance in
preparation for the winterization period. The local authorities have taken into account the experience of
the last winter in planning for 2024, and will focus on the most relevant issues, namely winter clothing,
solid fuel, and winter NFI Kits. As of December, in terms of winterization, more than 18K people were
provided with winter clothing, 2,500 people with winter NFI kits, and more than 100K people with solid
fuel since the beginning of the year. This year, more than 2,700 households in Mykolaivska Oblast alone
have been provided with solid fuel and cash assistance for the purchase of solid fuel. In 2023, the partners
of the Central Hub directed the main flow of aid to the South - Odeska and Mykolaivska Oblasts, which
were most affected. Mykolaivska Oblast was also the most severely affected Oblast in the aftermath of
the Kakhovka dam explosion.

In total, about 15 offline and 20 online meetings were held to discuss the problems and needs of the
Oblasts.

Thanks to the SIDAR platform, it will be possible to coordinate the work of partners performing repair
works very successfully.

- Eastern Region

Shelter Cluster Coordination Officer (Renee Wynveen):

Last week, the East S/NFI cluster participated in GCM meetings for Kharkivska, Donetska and
Dnipropetrovska Oblasts.

Meetings with Kharkiv Oblast authorities on winter fuel coordination and R2P on winterization activities
were done also while in Khakiv Oblast

Tomorrow we are planning another round of winterisation coordination for Donetska Oblast - the
invitation has been sent out.

The Shelter Cluster team is providing support and feedback to partners on UHF with the extension of
the deadline- east team will review any draft proposals of partners if shared by 29th of December
Shelter Cluster partners coordinated response of light and medium repairs and of emergency shelter to
newly shelled housing in Khersonska and Kharkivska Oblasts.

Brief update about Winterization Planning: Winterization planning in Oblasts\gromadas on the LoC,
there are 4 prioritized Oblasts: Khersonska, Zaporizka, Donetska and Kharkivska. In Khersonska
Oblast there are 18 hromadas and all of them are considered to be a priority. The list of needs by
hromadas as well as the gaps will be shared.



o If partners still have some plans and additional capacity, please address Cluster, check the
available hromadas and needs and please review all planning tables and confirm your intention
with Cluster.

o SIDAR updates: there will be capacity building trainings for SIDAR in 2024, various partners are still
working to integrate their updates into SIDAR. As of now, we have the following information:

# of addresses in Khersonska Oblast in SIDAR as of Dec 2023
- Completed — 82
- Ongoing — 451
- Damaged - 4516
- #of partners — 6
- #ofinputs — 535

# of addresses in Kharkivska Oblast in SIDAR as of Dec 2023
- Completed — 4344
- Ongoing — 1313
- Damaged - 7137
- #of partners — 12
- #ofinputs — 5725

# of addresses in Zaporizka Oblast in SIDAR as of Dec 2023
- Completed — 887
- Ongoing — 764
- Damaged - 4775
- #of partners — 5
- #of inputs — 1686

- Northern Region

Assistant Shelter Cluster Coordination Officer (Anastasiia Chornii):

° There will be a Sub-national SNFI Cluster Meeting online on the 21% of December where we will
discuss coordination, gaps, partner’s presence, and involvement in Shelter Cluster.
° Key activities are NFI in terms of solid fuel and L&M Repairs. There are a lot of hromadas in

Chernihivska and Sumska Oblasts that are close to the border, 21 hromadas in total that are under active
shelling, that’s why local authorities’ aim is to cover the needs of vulnerable population, those needs are
distribution of solid fuel.
o Deadline for updates: New Year.
- Chernihivska Oblast:
NFI solid fuel priority is 4 hromadas: 2766 HHs out of 11016 HHs are covered by partners (ICRC, IOM,
PIN, DRC, Medair, NRC, UNHCR); 4515 (566) completed.
Other hromadas: 26722 HHs out of 37115 HHs are covered by partners; 21507 (1051) completed
(ACTED, Medair, ZOA, NRC, IOM, R2P, UNHCR).
L&M Repairs:
1883 houses are damaged and in need.
- Sumska Oblast:
NFI solid fuel : priority is 17 hromadas: 6489 out of 31044 HHs are covered by partners. 4158 completed
(Rokada, IOM, PIN, UNHCR, R2P);
Other hromadas: 36579 out of 38583 HHSs are covered by partners. 32749 completed (Medair, GER3,
ACTED, PIN, UNHCR).

L&M Repairs:
Deadline for updates: New Year.

5W — overview of reporting in 2023 was sent December 15, 2023.
Deadline for updates: last day of 2023.



PDM: NRC, NW, DRC, ZOA. Thanks to the partners for providing their PDMs.

e Bulk upload in SIDAR is temporarily unavailable, to be solved in January.

| 8. Bulletin board

e We are encouraging partners to go to the Miro board (the link is provided in the email invitation to
National S/NFI Meeting, and you will keep receiving it) and fill it out with basic information about your

organization.

e You are welcome to provide the information regarding your organization in the partners bulletin board,
we will contact you to make sure that the information you provide is accurate and it will be shared among

the partners.

9. AOB

Deputy Shelter Cluster Coord Officer (Kostyantyn Dmytrenko):

e Thanks to all SNFI partners for your support and hard work. Stay safe and looking forward to a busy
2024 and supporting you all — SNFI team.
e Next National SNFI Meeting is scheduled for 17th of January, 2024.

National SNFI Cluster Coordinator (John Wain):

e Sincere thanks to all of our partners, government officials, Ministries and everyone who supported SNFI
Cluster in 2023. We have an exciting 2024 ahead, we increase targets and increase financial asks. Thank
you everyone, stay safe, thanks to Kostyantyn Dmytrenko for facilitating the meeting. See you next year.

Participants List (offline

1. Behrooz Taleb

Shelter Cluster
Co-chair

\ Organization

SNFI Cluster

Contact Number or Email
behrooz.taleb@drc.ngo

Jacqueline Talevska

Country
Programme
Advisor

Mission East

jta@missioneast.org

Anastasiia Chornii

Sub-national
coordinator
(North)

SNFI Cluster

chornii@unhcr.org

Kostyantyn
Dmytrenko

Deputy Shelter
Cluster Coord
Officer

SNFI Cluster

dmitrenk@unhcr.org

John Wain

National SNFI
Cluster
Coordinator

SNFI Cluster

wain@unhcr.org

6. Olena Vovk

Shelter
Associate

SNFI Cluster

vovk@unhcr.org

Olena Bohdaniuk

Information
Management
Associate

SNFI Cluster

bohdaniu@unhcr.org




8. Matthew Mawhinney | IMO SNFI Cluster | mawhinne@unhcr.org
9. Melike Programme WHH - JERU | melike.sancaktaroglu@welthungerhilfe.de
Sancaktaroglu Coordinator
10. Naji Allam Shelter NRC naji.allam@nrc.org
Specialist
Iryna Drapp IM
11. (Information SNFI Cluster | drapp@unhcr.org
Management)
Evgenia Vernigora N/m People In
12. Need evgenia.vernigora@peopleinneed.net
Naji Allam Shelter Norwegian
Specialist Refugee
13. Council naji.allam@nrc.no
Dmytro Programme People In
14, Haivoronskyi Officer Need dmytro.haivoronskyi@peopleinneed.net
Kirill Kabanets N/m Mission East o
15, Ukraine kka-ua@missioneast.org
Shelter Cluster
Renee Wynveen Coordination
16. Officer SNFI Cluster wynveen@unhr.org
Ihor Senkiv Shelter kiv@unh
17. Associate SNFI Cluster | >emive@unncr.org
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Participants List (online)

Impact-Initiatives, Philanthropy, LH, PINF, Lutheranworld, NW, ROKADA, UABWB, RCC-UA,
Salvationarmy, Vostok-SOS, MercyCorps, ASB, DRC, OCHA, USAID/BHA, PIN, Winds of Japan, Hope,
IOM, IRC, R2P, PAH, UNHCR, Mondo, NRC, RedR UK, Neeka, Shelter Cluster, US Embassy, USAID,
WEFP, SCI, U-saved, DESPRO, ZOA, CARITAS.

Shelter Cluster Coordination Team

National Cluster Coordinator wain@unhcr.org

National Cluster Co-chair behrooz.taleb@drc.ngo

Deputy National SNFI Cluster Coordinator dmitrenk@unhcr.org

Technical Coordinator fernanle@unhcr.org

Sub-national coordination- East Dnipro Hub tralo@unhcr.org

Sub-national coordinator- Central Hub senkiv@unhcr.org

Sub-national coordinator- West Hub vakhovsk@unhcr.org

Sub-national coordinator- Nort Hub chornii@unhcr.org

Information Management Team im.ukraine@sheltercluster.org/
mawhinne@unhcr.org



mailto:wain@unhcr.org
mailto:dmitrenk@unhcr.org
mailto:tralo@unhcr.org
mailto:senkiv@unhcr.org
mailto:im.ukraine@sheltercluster.org
mailto:mawhinne@unhcr.org

