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Ukrainian translation of the meeting is available during the meeting on Webex.  

 

Senior Shelter Cluster Coord Officer (John Wain): 

▪ UHF - it is planned to involve more national NGOs in the implementation of allocated funds. National 

NGOs that have not yet participated in the program can join. 

▪ TWiG Housing / durable solutions – in the process of moving towards sustainable solutions, to 

permanent settlements, the Cluster can be a useful co-ordinational force. So, we encourage concerned 

parties to express the desire to participate in the TWiG up to the 5th of May. 

▪ SAG – our goal is to reshape the SAG and made it more representative and vivificated. Following the 

meeting, we will send the proper Koboform. 

▪ AAP working group (GTS report) developing a strategy – the analysis of the recent report on the AAP 

activity discovered a lot of room for improvement. 

▪ Asbestos disposal –consultations with Dave Hodgkin of Miyamoto International were held.  During the 

discussion was indicated that asbestos was not used safely in Ukraine. A workshop on the use of 

asbestos in Ukraine and the release of guidance on this issue are planned. 

 

 

Information Management Associate (Iryna Drapp):  

▪ On Friday 28 May the Cluster will hold the meeting devoted to the reporting into 5W. 

▪ The Cluster applies the filter "newly liberated territories" anticipating that the territory is marked newly 

liberated if it was liberated no later than 2 months ago. 

▪ Cluster partners report on a weekly basis, but in case of exceptional necessity, it is possible to postpone 

the submission of the report. Such postponement must be stipulated separately. 

▪ The requirements for the information will be provided. 

▪ The OCHA dashboard is formed based on information provided by the Clusters. 

 

Senior Shelter Cluster Coord Officer (John Wain): 

The CCPM is a self-assessment of cluster performance and aimed to reflect collectively on the efficiency and 

efficacy of the cluster coordination, which should lead to the further planning of actions (formed as an Action 

Plan). 

The link to the Action Plan 2022 - https://sheltercluster.org/ukraine/documents/cluster-coordination-

performance-monitoring-action-plan-2022  
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- East Region 

SC Deputy Coordinator (Kostyantyn Dmytrenko):  

The team conducted two meetings, with the first one focusing on explaining the "pipeline" principle and the 

conditions for participating in the cluster, while the second meeting was dedicated to those who had already 

decided to take part. The partners are required to provide the cluster with specific information about their shelter 

activities in the Kharkiv region in the following weeks so that the cluster can accumulate and analyze this data 

and coordinate joint efforts to prevent duplication. 

In Zaporizhzhia, a few partners conducted activities that were not properly coordinated and require further 

improvement. Therefore, the cluster team will establish communication with partners in the Zaporizhia region to 

facilitate joint coordination. 

 

- Central Region 

Assistant Shelter Cluster Coord Officer (Oleksandr Kalinchuk):  

In different areas of the Central Region of Ukraine, partners, and cluster teams are undertaking various activities 

related to shelter and non-food item distribution. These activities include repairing and assessing collective sites, 

conducting joint visits, and meeting with local authorities. In response to a recent incident of shelling in 

Mykolaiv, authorities provided initial assistance and will assess and request additional resources. 

 

 

4.  Sub-national level cluster coordination highlights 



-Western Region 

SC West Coordinator (Maksym Vakhovskyi):  

The cluster teams in Lviv and Uzhhorod held meetings in April to discuss ongoing and planned activities related 

to refurbishments of collective centers, cash for rent, and mid to long-term housing solutions for IDPs. In 

Uzhhorod, the oblast authorities presented a list of objects to be used for repairs and social housing initiatives 

and invited partners to co-finance certain housing and refurbishment projects with the oblast budget. Ongoing 

support is being provided to partners in UHF and Activity Info issues. A cluster meeting is planned for Ivano-

Frankivsk on April 27th. 

 

- Northern Region  

Asst Shelter Cluster Coord Officer (Anastasiia Chornii):  

The Cluster asks organizations that plan to submit data to SIDAR and have not yet done so, as well as those who 

have any difficulties, to contact the FPs. 

 

 

Caritas Zaporizhzhia shared its own experience of the pilot implementation of a cash grant for housing rent 

compensation. Caritas is also ready to present practical stories. The aid provided is primarily aid for the 

stabilization period. So, first of all, it was given to people who would be able to start paying the rent themselves 

after three months. Such indicators as: 

▪ vulnerability 

▪ financial position 

▪ need 

 

Notifying landlords about the obligation to pay taxes is crucial, but the housing market operates in the 

underground economy. To address this issue, Caritas lawyers created a custom contract that governs the 

relationship between landlords and tenants. There are unlawful arrangements where the landlord is a relative of 

the tenant and the tenant lives rent-free while still receiving financial aid for rent. Hence, the efforts and 

evaluation of social workers are critical in these cases. 

Questions - Answers 

▪ Does Caritas possess data regarding what happens to individuals after the rental assistance program 

comes to an end? Do they carry on with the lease? 

Caritas only has a sample analysis, lacking statistical data. The majority of the beneficiaries continued 

renting accommodations, approximately 20% departed Zaporizhzhia (some even to foreign countries), a 

small fraction discontinued the lease and returned to their previous location (e.g., CCs). 

▪ Did Caritas reimburse the money paid by the individual on their own? 

Caritas did not reimburse but provided an advance payment. 

▪ What are the key considerations when providing financial aid for rent? 

- Selecting beneficiaries is the most challenging, hence the need for an information campaign to 

convey participation terms. 

- Monitoring illegal schemes is necessary. 

- Reporting is difficult to verify due to the challenge of obtaining rent payment receipts. 

- Additionally, Zaporizhzhia served as a hub for evacuees, and housing in the city was scarce. 

Therefore, it was imperative to have a housing specialist to locate available housing. 

▪ Was there any misappropriation of funds? 

The beneficiary is required to submit monthly reports. If the beneficiary fails to report in the initial 

month, they will not receive assistance in the following month. Thus, the risk only exists in the first 

month. 

5.   Caritas presentation on CFR project 



 

 

REACH shared the presentation "An analysis of damage to homes and repair efforts". 

Questions - Answers 

▪ Was on-site data verification conducted by REAH, or did the beneficiary (or government agencies) 

submit the relevant data (documentation) online? 

In certain instances, REACH visited the sites, but even then, REACH conducted a general review and 

focused more on obtaining detailed data from the beneficiaries. 

▪ Can the data provided by REACH be used for further planning in this case? 

The data presented are not triangulated, and therefore cannot be used for planning, but rather for gaining 

an overall understanding. 

▪ When does REACH plan to conduct the next assessment stage? Can the cluster participate in this 

process? 

A multi-sectoral needs assessment will be carried out in a few months. REACH will reach out to the 

Cluster prior to conducting the assessment. However, it should be noted that REACH is unable to 

provide an assessment as detailed as the Cluster's approach/requires. 

6.   REACH  presentation 



 

 

Housing, Land and Property Technical Working Group (Stuart Brooks): 

- The Government of Ukraine has adopted an additional by-law in conjunction with Law No. 2923 

(7198), which solely addresses compensation mechanisms for damaged property. Shelter actors should 

pay attention to the following details in this by-law: 

- A list of prioritized population groups entitled to receive compensation is established. 

- Damage to property must have occurred after February 24, 2022. 

- Compensation will only be provided if repairs have not been completed at the property. 

- The maximum compensation for damaged property is UAH 50,000. 

▪ Some clauses of the by-law have raised concerns and necessitate further clarification. Despite the CLP 

sending advocacy notes to the Government of Ukraine prior to the approval of the aforementioned by-

law, no prompt discussions or dialogue were held. 

▪ Currently, two more by-laws are expected to provide clarity on the provisions of Law No. 2923 (7198). 

 

Senior Shelter Cluster Coord Officer (John Wain): 

▪ Next Shelter Cluster social gathering, Fri. 12th May – suggestions on the venue are welcomed.  
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1 Andrii Drobysh DRC andrii.drobysh@drc.ngo 

2 Olha Dmytriieva ASB mealcoord@asb.org.ua 

3 Alen Chalak UNHCR chalak@unhcr.org 

4 Anastasia Moiseenko LCF moiseenko.nastasia@gmail.com 

5 Anastasiia Chornii SNFI Cluster chornii@unhcr.org 

6 Anastasiia Koriachenko R2P a.koriachenko@r2p.org.ua 

7 Anastasiya Alekseyeva IAC ISHR an.alekseyeva@gmail.com 

8 Andrea Bednarikova People in need andrea.bednarikova@peopleinneed.sk  

9 Andriana Terekhovska CUA aterekhovska@caritas.ua 

10 Andrii Kavun 
 

andrii.kavun104@gmail.com  

11 Andrii Komarov DRC andrii.komarov@drc.ngo  

12 Andrii Prihodko HIA andrij.prykhodko@hia.hu 

13 Andriy Yefimov UNHCR yefimov@unhcr.org 

14 Anita Rudyk UN OCHA anita.rudyk@un.org 
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15 Anna Rollmann CO Dobra Fabryka Ukraina anna.rollmann@dobrafabryka.pl 

16 Anna Tsvihun  
 

tsvihunanna@gmail.com  

17 Artem Kulichenko NRC artem.kulichenko@nrc.no 

18 Artem Kulichenko NRC artem.kulichenko@nrc.no 

19 BARTIMAEUS LUKE 

BITYONG 

MC bbityong@mercycorps.org 

20 Borys Prykhodko AN b.prykhodko@arche-nova.org 

21 Charl Moller Celbux charl@celbux.com 

22 Christopher Ghaiath ERC christopher@pagulasabi.ee 

23 Damir Roso IMC droso@internationalmedicalcorps.org 

24 Daniel Poole ShelterBox danielpoole@shelterbox.org 

25 David Brooks GEM dbrooks@email.com 

26 David Brooks GEM dbrooks@email.com 

27 Dejan Deletic ADRA dejan.deletic@adra.ua 

28 Dejan Deletic ADRA deleticdejan@gmail.com 

29 Denis Kolesnikov Dorcas d.kolesnikov@ukraine.dorcas.org 

30 Dmytro Povorozniuk ADRA dmytro.povorozniuk@adra.ua  

31 Dmytro Fedotov UNHCR fedotov@unhcr.org 

32 Olena Olena Acted elena.vovk@acted.org 

33 Emmanuel Lauwers IMPACT/REACH emmanuel.lauwers@impact-initiatives.org 

34 Esteban Kang Medair esteban.kang@medair.org 

35 Estephanie Ramirez SP eramirezmorales@samaritan.org 

36 Ewan Day-Collins DI ewan.day-collins@depaulinternational.org 

37 Fabienne Hugi SRC fabienne.hugi@redcross.ch 

38 Yusuf Farouk IOM fyusuf@iom.int 

39 Filippo Mancini WW filippo.mancini@weworld.it 

40 Ganna Silchenko NGO ROTARY CLUB 

KHARKIV 

anita1309sil@gmail.com 

41 Hago KJETLAND UNHCR kjetland@unhcr.org 

42 Hago KJETLAND UNHCR kjetland@unhcr.org 

43 Halyna Rybalko East Europe Foundation (EEF) hrybalko@eef.org.ua 

44 Ihor Moroz UNICEF imoroz@unicef.org 

45 Igor Mitchnik MC mitchnik.igor@gmail.com 

46 Ihor Mitiaev IOM imitiaiev@iom.int 

47 Kusa UNHCR kusa@unhcr.org 

48 Illia Serha Help iserha@help-ukraine.org.ua 

49 Karolina Nosatova MIRA mdfmira@gmail.com 

50 Iryna Drapp SNFI Cluster drapp@unhcr.org 

51 Iryna Sakhno CORE iryna.sakhno@coreresponse.org 

52   MVT info@bfond.com.ua 

53 John Shmorhun Move Ukraine john@moveukraine.org 

54 John Shmorhun Move Ukraine john@moveukraine.org 

55 John Wain UNHCR wain@unhcr.org 

56 Joshua Zakary IMC jzakary@internationalmedicalcorps.org 

57 Kanti Sukhwant IOM skaur@iom.int 

58 Ryzhkova-siebielieva Light Of Hope ryzhkova-siebielieva@lightofhope.com.ua  

59 Kateryna Antonova Winds of Japan katerynaa.pwj@gmail.com 

60 Knaturkach IOCC knaturkach@iocc.org  
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63 Kayo Yoshino GNJP kayo.yoshino@gnjp.org 

64 Konstantin Korotych DHCS of Kharkiv City Council kostya@korsak.tech 
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67 Leandro Fernandez-Jardon UHCR fernanle@unhcr.org 

68 Magdalena Hules Caritas magdalena.hules@caritas-austria.at 

69 Liubov Margolina EEF lmargolina@eef.org.ua 

70 Lorenza Esquinca DRC lorenza.esquinca@drc.ngo 

71 Maksym Vakhovskyi SNFI Cluster vakhovsk@unhcr.org 

72 Mamyrzhan Abdullaev UN OCHA mamyrzhan.abdullaev@un.org 

73 Maria Carr CACH mcarr@caritas.ch 

74 Mariama Ndiaye IOM marndiaye@iom.int 

75 Maariia Litvin R2P m.litvin@r2p.org.ua 

76 Manevych RoKada m.manevych@rokada.org.ua  

77 
 

FREE ZONE shmaris1@gmail.com 

78 Mark Kulik ADRA mark.kulik@adra.ua 

79 Maryna Yezhkun KRYM SOS maryna.yezhkun@krymsos.com  

80 MAURA GALATI TDH m.galati@tdhitaly.org 

81 Megan Kirby IOM mkirby@iom.int 

82 Megan Kirby IOM mkirby@iom.int 

83 Miranda Gaanderse UNHCR gaanders@unhcr.org 

84 Mykola Chaika Blagomay mykola.chaika@charitymay.com 

85 Maria Tyshchenko PORUCH info@poruch.ua 

86 Rieznik Caritas nrieznik@caritas.ua  

87 Nataliia Kozachuk CCR nataliia.kozachuk@caritas.cz 

88 Natasha Warcholak Corus nwarcholak@corusinternational.org 

89 Neil Jebb NRC neil.jebb@nrc.no 

90 Mykyta Didenchuck ADRA mykyta.didenchuk@adra.ua 

91 Program Officer DART ukrcrisisfield_pgo2@usaid.gov 

92 Noorullah Kuchai RedR UK noor.kuchai@redr.org.uk 

93 Oleksandr Kalinchuk UNHCR kalincho@unhcr.org 

94 Oleksandr Yaroshenko UNHCR yaroshen@unhcr.org 

95 Oleksandra Tkachenko IOM otkachenko@iom.int 

96 Oleksandra Abramova TTA abramova@dk.od.ua 

97 Oleksii voloshyn NRC oleksii.voloshyn@nrc.no  

98 Olena Borshch ASB projectofficer@asb.org.ua 

99 Olena Skrypnikova 
 

olena.skrypnikova@gmail.com  

100 Olesia Porokhniach Shelter Cluster chernihiv.coord@sheltercluster.org 

101  EEF omoloko@eef.org.ua 

102 Omer Ukla CARE ukla@care.de 

103 Panagiotis 

Chatziavgoustidis 

IOM phatziavgous@iom.int 

104 Ralf Huth DRC ralf.huth@drc.ngo 

105 Richard Evans UNHCR evans@unhcr.org 

106 Roman Mokhnach NRC roman.mokhnach@nrc.no 

107 Samat Karmyshov Humedica s.karmyshov@humedica.org 
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108 Sanjay Mukherjee IFRC sanjay.mukherjee@ifrc.org 

109 Sawsan Saad SCI sawsan.saad@savethechildren.org 

110 Silva Alkebeh UNHCR alkebeh@unhcr.org 

111 Emilie Le Sol dol.pm.distrib@solidarites-ukraine.org 

112 Stuart Brooks NRC stuart.brooks@nrc.no 

113 Sremiznykova International Medical Corps sremiznykova@internationalmedicalcorps.org  

114 Tetiana Kurinska UNHCR kurinska@unhcr.org 

115 Tetiana Bohdanova IREX tbohdanova@irex.org 

116 Tetiana Totska CORE tetiana.totska@coreresponse.org 

117 Anastasia Sysoeva DDC developcenter.project@gmail.com 

118 Veniamin Mandziuk ZOA v.mandziuk@zoa.ngo 

119 Viktor Naumenko Medair viktor.naumenko@medair.com  

120 Vitalii Nazarenko Acted vitalii.nazarenko@acted.org 

121 Ignatiev Dorcas v.ignatiev@ukraine.dorcas.org  

122 Will Watson Last Mile Technology william@lastmiletech.io 

123 Ivanna Markiv Caritas ivanna.markiv@caritas.cz  

124 Boyko Newway yboyko@newway.ngo  

125 Sokyrko UNHCR sokyrko@unhcr.org  

126 Artem Terikh Arda artem.terikh@arda.ua 

127 Anastasia Sysoeva DDC developcenter.project@gmail.com 

128 Tatiana Derevnyak Charitable Foundation of the CF 

"turbota ta rozuminnya" 

turbotarozuminna@gmail.com 
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