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| 1. Introduction

Deputy Shelter Cluster Coord Officer (Kostyantyn Dmytrenko):

Simultaneous translation of the meeting into English and Ukrainian is provided,;
Two resources that can help you join us:
Website: Ukraine | Shelter Cluster and mailing list: Ukraine SNFI Cluster (list-manage.com);

National SNFI Cluster Coordinator (John Wain):

Returning to on-line format of National Shelter/NFI Cluster meeting. National Shelter/NFI Cluster
meeting monthly, as well as SAG meeting once every 2 weeks.

During SAG meeting last week last week — issues concerning Winter, East emergency Dashboard,
immediate aftermath response SOP, assessments were discussed, CCPM analysis update will be
announced during next National meeting.

January & February 5W Dashboard — 580 000 individuals reached (15% at 25% yr.) & winter - Matthew
will update in detail.

Winter achievements & lessons — we will present at HCT meeting tomorrow & will discuss next steps
for Cluster team. We will prepare a report for the next National meeting, we need to do a round of
discussions with government and local authorities on lessons learned, but the key lesson is that we need
to start earlier. We are looking at getting our guidance updated by June, but that still doesn't appear to
be early enough for winter, so let's collectively start thinking about winter planning sooner rather than
later.

HOPC — ICCG transition, it is particularly interesting for colleagues in the East and some of the other
frontline Oblasts; Communication, frequency, data sharing, DNH principles etc are being discussed.
Multi-sectoral needs assessments and HNRP 2025 — questionnaire is finalized — MSNA will take place
in 6 weeks in May-July.

REACH is supporting the SNFI Cluster with a Shelter response assessment — Phase 1 series of KllI
covering 323 hromadas - 29" April and closing 24" May — findings will be presented in June during
National meeting.


https://sheltercluster.org/response/ukraine
https://sheltercluster.us9.list-manage.com/subscribe?u=4bfd91da476e76bdb04cfcf8f&id=44d26a1649

National Shelter Cluster mid-year retreat is being prepared; invitation will be sent shortly.

| 2. Sub-national level cluster coordination highlights

- Eastern Region
Sub-national Shelter Cluster Co-Chair for the East (Lukasz Jakielski):

Monitoring Mission in Khersonska Oblast:

First monitoring mission dedicated both to Winterization, Emergency Shelter and Solid Fuel. Shelter
Cluster Ukraing, in collaboration with representatives from the National level, East Hub, and South Hub
teams, conducted a monitoring mission on solid fuel distribution in Khersonska Oblast on the 9th and
10th of April.

Handover the oversight of Kherson Oblast to the Shelter South Hub.

Previous Monitoring Visits: more information can be found by following the link:
https://sheltercluster.org/response/ukraine/east-hub/documents.

Kherson mission marked our 4th monitoring visit, with previous visits conducted in the
Donetsk, Zaporizhia, and Kharkiv regions. We handover all the information related to the Winterization
to our colleagues at national level.

Recommendations from Recent Cluster Meetings:

Coordination Streamlining. There should be one coordination for Oblast. Org. who work in different
Oblasts find it hard to switch between different tables for different Oblasts which in turn leads to
confusion in reporting in terms of Winterization.

Clear Needs Lists. Shelter Cluster team need to coordinate more with local authorities at Oblast and
Hromada levels to get confirmed lists of needs more in advance.

Winterization Cash Recommendations. Cash modalities have their own challenges, recommendations to
be published.

Past East Hub Coordination Meetings:
—  Shelter Cluster Meeting for Khersonska Oblast - April 11", in Mykolaiv (part of general mission
to Kherson).
—  Shelter Cluster Meeting for Kharkiv Oblast - March 29" in Kharkiv.

Training Sessions:

Shelter Cluster trainings on ActivityInfo (April 16™) and SIDAR (April 17™) were conducted in Dnipro.

- Northern Region
SC North Coordinator (Anastasiia Chornii):

Cherkaska Oblast: together with CCCM Cluster 5 CSs were prioritized in terms of refurbishment
works. If you want more detailed information, please contact me: chornii@unhcr.org.
Chernihivska Oblast:
— Evacuation: 0-5 km — 1247 people who still live there, needs are related to NFI for CS (transit
points), the situation is controlled by regional authorities.
— L*M repairs — 411 multistorey and 2 972 private houses needs to be repaired. We conducted a
meeting with representatives of eRestoration programme in Chernihivska Oblast to discuss key
challenges and to discuss coordination with SIDAR to exchange data.



https://sheltercluster.org/response/ukraine/east-hub/documents
mailto:chornii@unhcr.org

Kyivska Oblast:
— Collection of the NFI needs as a priority for the next month.
— L*M repairs - 3100 multistorey and 12567 private houses available for repair works
(eRestoration data is uploaded).
Poltavska Oblast:
We are collecting needs for NFls, as a result of drone attack 3 weeks ago, 19 buildings were damaged,
they are in need of L*M repairs, 1 partner is expected to cover them. | encourage partners with available
capacity to pay attention to North Hub.
Sumska Oblast:
— Evacuation tendency + NFI support, thanks to IOM for support.
— L*M repairs — 904 multistorey and 204 private houses need to be repaired, almost all data is
accurate in terms of correlation with SIDAR, except for Shostka hromada (recent attacks).
*data for Shostka hromada is updating.
Zhytomyrska Oblast:
— We collected the needs for 7000 IDPs out of 26000 at hromada level
Challenges:
— 5W vs Response: ESK, repair works, solid fuel, NFIs. Usually, the number of
response/beneficiaries is much higher than is shown in 5W.
— SOPs (Shelter Cluster Handbook). Please refer to SOPs before piloting a project.
— SIDAR: thermal envelope has to be closed, apartment number has to be provided in proper
fields rather than in comment fields.
Upcoming meetings:
— May 14", 2024 - North Hub Shelter Cluster meeting for NFI.
— May 16", 2024 - North Hub Shelter Cluster meeting for Shelter.

Deputy Shelter Cluster Coord Officer (Kostyantyn Dmytrenko):

Thanks for the update. Once again, we urge all programme managers and people responsible in each
organization to ensure that these highlighted challenges are well distributed downwards to field level
teams and communicated and fixed. Please do not wait until Shelter Cluster reaches out to you. Just
please be proactive and ensure that there are no gaps in terms of the highlighted challenges. We
encourage you communicate the challenges and fix them in a timely manner.

- Southern Region
Assistant Shelter Cluster Coordination Officer (Tetiana Kurinska):

Monitoring Mission in Khersonska Oblast:

Joint monitoring mission with East Hub on solid fuel distribution in Khersonska Oblast.
Accepting Kherson Oblast from the Shelter East Hub.

Coordination Meetings:

Online Shelter Cluster meeting on L&M repairs in Mykolaiv Oblast - April 4™,

GCM for Khersonska Oblast — April, 18",

Inter Cluster Coordination meeting on Mykolaiv Oblast covering the gaps and further improvement of
coordination — April 23,

Emergency response:

Thanks to all the partners who assisted in Odessa and Odesska Oblast during last 2 weeks. Partners have
rapidly supplied ESKs, covered the needs. Coordination of partners related to the increased number of
shelling and drone attacks;



o Streamlining simplifying the assessment procedures in partnership with local authorities in order to
provide the needs of affected population to partners faster.

Following steps:

e Maintain daily coordination with local authorities and Cluster partners. We were invited to next week’s
coordination meeting initiated by Odessa local authorities.

e Update needs for repairs — L&M, communal spaces. Partners are encouraged to explore the opportunities.

e Commence coordination for Winterization. It is mandatory to start preparation for Winterization early,
we will start in early June, please start checking the needs.

- Western Region
Assistant Shelter Cluster Coordination Officer (Maksym Vakhovskyi):

e Many organizations closed or significantly scaled down their NFI programs in West Hub, those which
did not mostly report Winter Clothes distributions and focus their NFI assistance on new arrivals and/or
cooperate with IDP led organizations.

e Throughout March West Hub suffered a high number of attacks. SNFI Cluster partners were in close
contact with hromadas and were ready to provide ESKs and other materials when it was required.

o West Hub partners continue implementation of planned Winter Energy, Cash for Utilities and Rental
Support activities.

e SNFI Cluster Coordination Meetings took place on March 30 in Lviv and on April 16 in lvano-Frankivsk.

e OCHA GCMs in Rivne is planned for April 24 and in Lutsk for April 25. SNFI Cluster team will present
updates.

| 3. 2024 Response Monitoring update

Information Management Officer (Matthew Mawhinney):

e SNFI Cluster Useful links:
- Website: https://sheltercluster.org/response/ukraine
- Mailing List: Ukraine SNFI Cluster (list-manage.com)
- SIDAR registration form: https://forms.office.com/e/SmtjzmTdeR
- SIDAR link: https://sidar.unhcr.org

Information Management Officer (Matthew Mawhinney):

Winterization update

e IM mission to Dnipro with focus on improved planning (operational planning specifically related to
shelter) & reporting. Using Activitylnfo APM to capture shelter programs that are upcoming, as well as
resharing the SIDAR tool, gathering partners’ feedback to improve the tool. We have a new lead
developer on the platform, so we will be gathering feedback from the users of the platform more
frequently.

e Closing Winter ‘23/°24 — dashboard updated with March reporting. The final reporting month for Winter
2023-2024 is April.

e (Final winter reporting deadline is May 10™).

e Focal points for BuildingBlocks deduplication to finalize submission of ongoing and historic assistance
upload. Focal point sign up form can be used for that.

e M clinics on improved response monitoring scheduled for April 30th and May 1st (will be held in
Ukrainian and English).

e Regular reporting deadline is May 10"

e Regular response updates are available on website.



https://sidar.unhcr.org/

Main winterization achievements

The Winter Response this year is quite huge compared to last year, we have reached collectively 1.8M
individuals across the country. Primary geographic focus was in the Crescent, 45% of the response that
is through cash-based interventions. We have 100% reached across almost all of our activities with the
clear outliers being Rental Support and Refurbishment of Collective Sites, which as Max mentioned in
his presentation, there have been challenges with Rental Support in terms of implementation changing
programs, getting payments out on time, so | think that will be included as well in the Winter Lessons
Learned.

We have 575K individuals reached so far, most of them through cash modality (30% - 167 704
individuals). We’re on track in terms of reached against target, we've reached roughly 15% of the target
of 4M a quarter of the way into the year, and we would likely expect an uptick in the response from
Cluster partners during winter season.

There are just some hyperlinks for those who missed it the year-end report and the monthly report
covering January and February. the March monthly report will be shared soon.

Partners are encouraged to review the dashboards and products as mentioned by some of our Cluster
coordinators. We want to minimize the gap between what we're reporting to all the stakeholders in terms
of government, local authorities, donors, and what the people based in the field are doing and reporting
to our Sub-national coordinators. So, if you see something in your organization's response that looks
incorrect, please reach out to the IM team. Please attend the IM clinic that's upcoming. That's not just
for reporting focal points, that's also for program managers and technical experts so that we can kind of
come up with a common understanding of reporting requirements and reporting criteria and guidelines,
so that we can present as accurate as a picture of the response as possible.

Deputy Shelter Cluster Coord Officer (Kostyantyn Dmytrenko):

I would like to highlight | would like to highlight to all present 103 people on the call, that, that many
products are all our collective achievements. Thanks for your data and your patience to provide the data,
at the same time, if you feel that you need some more information on products or you need a separate
meeting just to outline all of the available products, let us know and we will try to ensure that we
communicate all of them clearly and you can use it because it's your data and this data is published for
your daily work in coordination.

| 4. Technical coordination updates

Shelter Associate (Mykola Fadieiev):

The Targeting and Prioritization TWIG is at the finish line: the team is currently double-checking the
draft. The Protection Cluster is checking the current Vulnerability and Socio-Economic Criteria for SC
use.The newly developed recommendations will be presented to the SAG at the beginning of the next
month and will be published shortly thereafter.

Shelter Cluster has started reviewing Winterization Recommendations. We will form a taskforce
team in early May, we encourage partners with relevant experience to join.

Rental support activity requires an update. This is one of the most perspective activities that at the
same time showed a weak response in 2023. Currently we have launched the reviewing process.

Shelter Associate (Olena Vovk):

We are very thankful to our partners who are taking the time to discuss Shelter/NFI activities that
they are implementing in Ukraine. In the past few months, | have met with partners at the national
level: CF Right to Protection, Made in Ukraine, District #1, PCPM, PROLISKA. The agenda of our
meetings was Shelter/NFI activities of partners, projects/donors/targets/regions/ budgets/implementing
partners, reporting in ActivityInfo tool, focal points in the regions, pilot projects and challenges.


https://app.powerbi.com/groups/73cffc8a-748e-4d23-867d-b2ef5bdf9721/reports/7e61c6e9-8480-40e8-bc45-f34084c104da/ReportSectione4c36c612673a57bc024?experience=power-bi
https://app.powerbi.com/groups/me/reports/73d78a8c-af3f-48f4-8e39-e65acb58be44/ReportSection?experience=power-bi

The main findings that can be highlighted:

- Level of representation on Sub-national meetings. Managers/coordinators don't always attend
Sub-national meetings and don't contact Hub coordinators.

- Coordination: partners in the regions do not know about coordination in Whatsapp groups

- Activity Info: project codes are not entered in the ARM tab but reported in RMM/incorrect
activities are indicated when reporting.

- SIDAR: the number of L&M repairs by region doesn’t match the number reported in the
Activity Info.

- SIDAR: for L&M repairs, the project deadline has passed, but the status hasn't changed to
"complete".

Challenges for partners:

- Lists of beneficiaries: outdated data from local authorities / housing not damaged as a result of
hostilities / beneficiaries not in need of assistance / degree of damage greater than indicated in
the lists.

- Non-standard sizes of windows and doors: the tender specifications take into account standard
sizes, but in reality there are non-standard cases in private households.

- Delaying the project deadline: contractors with L&M repairs sometimes perform poorly,
which delays the completion of the project on time.

I will continue to meet with our partners and organizations and if you would like to meet in the nearest
future, please feel free to contact me vovk@unhcr.org.

. Presentation from Protection Cluster on IDP allowance revisions

Deputy Protection Cluster Coordination Officer (Oleksandra Makovska):

In March, the authorities have introduced changes of the targeting of IDPs who will be receiving
IDP allowance. Previously the provision of assistance was blanket, so all IDPs could qualify for it, and
about 2.5M people have been receiving IDP allowance till March 2024. Starting from March, the
authorities have narrowed down the criteria of people who will be eligible for automatic extensions of
IDP allowance, and have identified certain vulnerable groups who will still qualify for this type of
assistance but will need to reapply. According to information of Ministry of Social Policy, about 1.8M
IDPs will be eligible for extension of assistance for six months, 500K of them will be eligible for
automatic extension, these are: people with disabilities of first and second disability group, children who
have been deprived of parental care and who are raised in the foster care system as well as pensioners
whose pension does not exceed 9444 hryvnias. 1.3M people will need to reapply, there are three groups
for whom extension will be unconditional: under aged children who arrived without their parents or legal
guardians, pregnant women after thirty weeks of pregnancy and people who do not qualify for pension
if their income does not exceed 9444 hryvnias. There is an estimation that about 700K IDPs will seize
to receive the IDP Allowance. These are only estimations. Ministry of Social Policy is still receiving and
processing, applications for the extension and although we are in mid-April, people who submit their
applications until the end of May will receive assistance for March and April. | will proceed and share
some of the monitoring results because since these changes have been in effect, Protection Cluster
partners have been providing counseling to IDPs who are potentially affected by these changes and have
been providing support with the application process and have also been monitoring certain Protection
risks that people who are eligible and who are not eligible for assistance face or who are in the process
of confirming to the departments of social protection that they are qualified to receive assistance but
need to provide certain documents.


mailto:vovk@unhcr.org

Furthermore, in mid-March, Ministry of Social Policy passed new amendments to the Resolution
332. Thus extending the list of vulnerable groups who would qualify for extension of assistance if their
income does not exceed 9444 hryvnias per person. People with disability of third group were added,
people who are over the age of 55 years old have been included. There is a huge emphasis on being
registered in the employment center for the people of employment age. We can say that the government
is really trying to catch all possible vulnerable groups for extension of assistance.

Figures on the monitoring that Protection partners have conducted so far: we have administered a
questionnaire amongst partners who provide counseling to IDPs, to look into where people who's
assistance is being discontinued reside?; do they still reside in places of displacement or some of them
have returned?; what is their specific vulnerability?; do they qualify for automatic extension or do they
qualify for extension upon submitting the application?; what are some of the protection risks faced by
these people and what are the coping strategies that people are considering once the assistance has been
discontinued? The scope of the response collected are over 2K responses, 34 organizations have
contributed to this monitoring covering almost 400 hromadas. Our major concern was to see to which
extent discontinuation of assistance triggers return in particularly to the unsafe areas. So far we can see
that most people who were interviewed remain in the area of displacement, only 2,5% of people were
interviewed in the area of return, meaning that they have already taken a decision and have returned to
to Kharkivska, Zaporizka or Donteska Oblast and were interviewed by partners there. In terms of return
to unsafe areas, these are areas that are directly affected by hostilities which are included in the list of
the Ministry of Reintegration - only 1% have returned to these areas or to temporary occupied territories.
Majority of the people who were questioned - 58% are not eligible for automatic extension and about
1K people were eligible for automatic extension. 390 respondents are not eligible for the extension.
Protection risks: 185 — inability to cover basic needs; 58 — eviction from rented accommodation; and
moving to CCs — 32; return to unsafe areas — 26.

In terms of risks faced by all respondents, those who are not eligible for extensions, those who could
be eligible for automatic extension if they managed to provide relevant documents, we see that overall
the primary risk is inability to cover basic needs. Protection risks faced by all respondents: inability to
cover basic needs — ~46%; eviction from rented accommodation — ~15%:; return to unsafe areas — ~6%;
and moving into CCs - ~ 6%. ~60% (1416) of all respondents applied for the extension, 386 (~27%)
experienced difficulties: long queues in the DoSPs and TSNAPs (~65%) and lack of information from
authorities about eligibility/ application process (~31%).

~24% of applicants received rejection, ~28% of applications have been satisfied, others - were requested
for additional documents (~27%) or are waiting for the final decision (~20%). Action taken by an IDP
after the rejection: application for LA/ no actions taken/ search for employment ... move into CCs (less
than 2%). Action taken by authorities after the rejection: no action taken/ counselling on additional
documentation ... referral to CC (less than 1%). Majority of people have applied for legal assistance or
have not yet taken any actions. Some have started searching for employment or applied for humanitarian
cash program, this is mostly related to multi-purpose cash program, since the Cash for Rent response is
smaller in volume than NPCA assistance.

Protection partners will continue monitoring the situation on the impact of the amendments to the
Resolution 332 in terms of including moving to CCs, it is necessary to increase awareness among IDPs
regarding the amendments and their eligibility; disseminate the information materials prepared by the
MoSP, PC and NNGOs; refer cases to Potection Cluster partners.

In terms of Shelter response, we would ask you to consider to prioritize some of these cases for
Cash for Rent assistance as these people are more likely to find jobs and this assistance may prove to
be quite sustainable and support people to get on their feet and to bridge this time when their IDP
allowance was discontinued and before they managed to become self-reliant.

I encourage partners to include their organization information about the Cash for Rent in the
Protection Cluster Service Advisor Mapping Platform, so that Protection Partners can see which
Shelter actors implement this program, what are the prioritized groups so that we can facilitate referrals
between the partners working within the Protection and Shelter/NFI Cluster.



| 6. Presentation from Balbek architecture firm on Temporary transitional Shelter

Visual Architect at Balbek (Sviatoslav Stopul):

We started this project just several weeks after the full-scale invasion started. We started to use our
knowledge and expertise in the way that would help local communities and generally people who suffered
from the invasion and usually when we look at such circumstances, there are three common approaches:
very fast emergency approach, temporary and permanent approach. Our hierarchy of priorities: basic
safety (shelter, food, medicine); preserving the culture and the environment; recovery (recovery and
rehabilitation of the people who were injured or who were displaced); future planning. When the war
started, we saw a drastic rise in the rates of IDPs and we all know the common solution to it that works
very fast, but unfortunately in the current situation that we see in Ukraine where the war is ongoing for a
bit more than two years, such emergency solutions can gradually grow into temporary and even into
constant future solutions.

We want to address this from a different perspective: we decided to develop Ukraine housing

projects, which were supposed to allow us to address the problem right away in a very fast manner, but

also build it to last. We observed for a very simple modular, pre-fabricated construction that consisted

of pre-fabricated standardized modules, walls and partitions and windows that could be arranged and

rearranged and multitude of ways and can be accustomed for different needs, for e.g. for a separate

family or for communal use. Please visit our website for more details: https://www.balbek.com/.

The solutions can be scaled from very small solutions for private houses to huge complexes to house

as many people as possible. Our solution basically adjusts to the needs and to spatial configurations

available as well as different functions, use, different living standards and styles. We also considered

that different families might have different needs. The projects also include different facilities,

playgrounds. The modules can also be combined into settlements. We added some parks and in even

bigger settlements we considered adding schools and administrative buildings, parking lots etc. The

biggest plan we've proposed so far was for 3K people and it included all the possible facilities that you

need and proper settlements not only to house people, but also to give them opportunity to grow and feel

included in the community.

We're using a very simple construction method - Timber construction method, so we limited ourselves

to just three stories which makes the construction very simple and very straightforward, very fast to

build. We also opted for this not to burden ourselves with multi sheet of regulations such as fire hazard

prevention, etc., so the whole system is very sturdy, and of course all the solutions have to be super

simple so that it can be scalable.

We also played with some finishings and different facilities, different materials, textures, we work with

several professionals and specialists and fields of sociology and psychology, we had them advise us as

a matter of how that aesthetic, seemingly unimportant, issues can also impact how people, how fast they

go through rehabilitation and how it impacts their wellbeing.

Another issue that we faced is that a lot of IDPs need rehabilitation and administrative services that are

not easily accessible. So, for this reason we started the project Ukraine Community Hub. The issue that

we basically tried to solve right here is that most of the facilities and centers that people need to use, are

situated in the Lvivska Oblast nowadays and all the people from all over the country have to go to that

specific Oblast to fulfill and figure out their concerns. What we are proposing basically is to build such

a Community Hub in every single region so that the services are more accessible and available to

everyone. One of such pilot projects we're trying to build in Vorzel, Bucha district, Kyivska Oblast. It

consists of residential space, basically IDPs or military people can come to this place and live there for

some time for a week or so during the time that they are solving their administrative issues. So, it's a

temporary housing that has administrative service center and recovery space, which is basically a

building of two stories, playgrounds and also bomb shelter underneath. Currently most people in Ukraine

are hiding in basements, which are not exactly the bomb shelters, but people are using whatever's

available on whatever is accessible, but that's not right. Our big idea was that we could use the

playgrounds and the space onto them to build bomb shelters and accommodate for this need of people.

In some cities the air alerts go off as many times as 8 times per day. If children are at school during air

alert, they have to go to the shelter and it disrupts and interrupts the schooling process a lot, and if kids



https://www.balbek.com/

had a proper bomb shelter with all the necessary facilities in it, the schooling and studying process could
go much more smooth.

And what regarding the functionality of those buildings, the idea is to combine the building in one place
because nowadays people have to go to multiple buildings all across the city or even different cities and
it's all very tedious and frustrating. We currently envision some sort of consultation on matters of
rehabilitation. It's important and essential to know that the rehabilitation itself will not take place here as
long as there's not enough space for it, but people will have the opportunity to talk to professionals and
get to learn what they need to do, what are the further steps, where they should go etc. So it's mainly
consultation again. Regarding the residential space, we believe it's absolutely crucial to have a common
places for all the people who come together and not only talk to professionals but also talk to each other
while they are going through their struggles and we believe that this will help them to feel back feel as a
part of the community, feel supported and feel seen.

We finished most of the preparation stages of the project: project concept development, flood search and
registration, project documentation, budget estimate, all done, they're all set. The construction side was
unfortunately put on hold because of the financial concerns. We are actively searching for
investments and partners to help us out to bring this project to life. We also constantly collaborating
and communicating with recovery programs and different representatives that are experts in prosthetics,
so we hope to collaborate with them as well and have some of their help represented in our facilities. All
the other stages are currently on hold again because of the financial concerns. The financial estimates
are $1 740 000. Just because our projects are very fast to implement, it's very efficient, we could also
propose to use the system to private owners and regular people. We are building an online constructor
where a person can just go on a website and configure their house in a few simple steps, they can select
the square meters, different furniture and all the different components of the house including all the
finishings and the visual image and then they can basically build it or order it. It's still work in the process,
but we thought of lots and lots of different options and combinations in terms of size and the design of
the house, but also floor plan solutions. We can build anything from a small private house to multifamily
property, to big settlements. It’s one solution fits all.

Please reach out to Slava Balbek - architect, founder and CEO at Balbek bureau,
hello@reukraine.org.

| 7. AOB

National SNFI Cluster Coordinator (John Wain):

Thanks to Protection Cluster and Balbek Architects for today's presentations.
Asbestos updates and removal we are following up with UNDP — next meeting.
Shelter Cluster social — perhaps a gathering on 03 May (tbc).

Deputy Shelter Cluster Coord Officer (Kostyantyn Dmytrenko):

We are open for feedback from partners, please reach out to us in case you have any questions and thank
you for attending the meeting.


mailto:hello@reukraine.org

Participants List (online)

Balbek, CARE Ukraine, Caritas, Diakonie Katastrophenhilfe, East SOS, Equilibrium (Equilibrium),
Friends' Hands, GER3, HEKS/EPER Swiss Church Aid, Help - Hilfe zur Selbsthilfe e.V., HELP-Ukraine,
IAC ISHR, International Organization for Migration, Internetional Medicalcorps, Neeka, NICCO, NRC,
PiN, Polish Humanitarian Action, Premiere Urgence Internationale, RCC-UA, Right to Protection,
ROKADA, Samaritan's Purse, TEAM4UA, UNHCR.

Shelter Cluster Coordination Team

National Cluster Coordinator wain@unhcr.org
National Cluster Co-chair behrooz.taleb@drc.ngo
Deputy National SNFI Cluster Coordinator dmitrenk@unhcr.org
Technical Coordinator fadieiev@unhcr.org
Sub-national coordination- East Hub wynveen@unhcr.org
Sub-national coordinator- South Hub kurinska@unhcr.org

Sub-national coordinator- West Hub vakhovsk@unhcr.org

Sub-national coordinator- North Hub chornii@unhcr.org

Information Management Team im.ukraine@sheltercluster.org/

mawhinne@unhcr.org
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