Shelter Coordination Group - Cyclone Sidr

Meeting, 13 February 2008, 1500 hrs

CDMP, 4th floor Conference Room, Disaster Management and Relief Bhaban, 92-93 Mahakhali, Dhaka.

Attendee
	Name
	Organization
	Phone No
	E-mail

	Gregg Mcdonald
	Coordinator,SCG, IFRC
	01731676905
	scg.coord@gmail

	Dave Hodgkin
	Field Coordinator,SCG, IFRc
	
	scg.coord2@gmail

	Mozharul Huq
	Coordinator, SCG, UNDP
	01711807764
	mozharul.huq@undp.org

	Ashoke Adhikary
	Field Coordinator, SCG, UNDP
	01711829464
	ashoke@cdmb.org.bd



	Steve Goldfince
	Information Manager, SCG, UNDP
	01726444524
	Steven.Goldfinch@undp.org

	Mariko Sato
	Representing UN- Habital
	01720983562


	sato.unhabitat@unog.ch


	Salma Safi
	Representing UN- Habital
	01711523012


	sas2609@gmail.com


	Mr. Sadique
	DG, DMB
	
	

	And Coordinating  members of various National, and International NGOs [Annexure 1/010213]


Agenda

ADMINISTRATION

1. Welcome and introductions

2. Changes to the agenda

3. Review of the minutes of meeting of 30 Jan 08

4. Hand-over of the coordination lead from IFRC to UNDP

OPERATIONS

5. Update on early recovery activities

6. Information management

              6.1. Shelter coverage, latest mapping

              6.2. Presentation of Barguna assessment findings

              6.3. Who, What, Where at Upa-zila Level

7. Update on emergency shelter activities

8. Update on field activities

9. Update on TWIG activities

10. AOB

11. Next meeting
Proceedings

ADMINISTRATION 


1. Welcome and introductions

2. Changes to the agenda

No changes to the agenda requested

3. Review of the minutes of meeting of 30 Jan 08
No adjustments requested
4. Hand-over of the coordination lead from IFRC to UNDP

With the official handover occurring on 31 Jan 2008 this was the last meeting to be chaired by the IFRC coordination team and the first co-chaired with the new coordination team from the UNDP.

The meeting was attended by Joint Secretary Mr Siddiqui who offered the following observations;

· The GoB had greatly benefitted by work of the SCG

· The situation of landless persons is of concern to the GoB and thus far little action has taken place, a new project is being implemented specifically to deal with the landless

· The Chief Advisor has indicated a separate project where Deputy Commissioners will be responsible for the purchase of land for the landless persons using GoB funds.

· The ‘core shelter’ design being finalized by the GoB with the SCG will be made available to all NGO’s and donors for them to use it. NGO’s who have completed their own ‘core shelter’ design as per the agreed standards may commence and continue reconstruction activities in consultation with the local stakeholders 

· A national workshop on the design, construction and provision of shelter is planned in the near future.

The UNDP team was introduced and has the following structure:

Coordinator – Mozharul Huq 

Email –mozharul.huq@undp.org
Phone - 01711807764
Field Coordinator –Ashoke Adhikary

Email –ashoke@cdmp.org.bd

Phone -01711829464  
Technical Advisor – Sanjay Mukherjee (IFRC, to 11th March 08) 

Email –scg.technical@gmail.com

Phone – 01731676907

Information Manager – Steve Goldfinch
Email –Steven.Goldfinch@undp.org
Phone –Mobile: +88 0172 6444524

            Office: +880 2 811 8600 extn. 2479

 
IFRC requested meeting between the teams to inform the incoming UNDP teams about the procedures to update the groups website, 10am on the 14 Feb agreed.

An invitation was extended to the UNDP team to attend the inter cluster meeting on 17 Feb to discuss possible improvements to the websites being used by the different coordination groups.

General observations and actions on the handover concluded that the UNDP coordination team would continue the response driven structure of the group and focus on strengthening the established field coordination activities in line with current structure. The inclusion of more GoB input whilst retaining the current structure was agreed as vital to the continued effectiveness of the shelter coordination.  


OPERATIONS


5. Update on early recovery activities 

The UNDP team as the lead agency for Early Recovery activities offered the following points and update:

The ER action plan presented on 7 Feb and shared with GoB is in an advanced draft format and almost complete.

The DMB is to review the ER action plan.

The ER structure is being streamlined with the input of Jan Kellet.

The ER report requires the input from various coordination groups to be an effective working process. 
The GoB commented that much information has been shared between agencies and with time short these agencies should begin implementation as soon as possible. 

6. Information management 

6.1. Shelter coverage, latest mapping

The SCG team presented the latest mapping of the affected districts.

Mapping of damage levels and the provision of shelter assistance were compared showing significant shortfalls in some severely affected areas.

Observations from meeting members included the need to map population densities, food security vs shelter security, the need to overlay WASH data and the need to expand the IM capabilities as the operations move into early recovery. Ward data is needed from the GoB to continue mapping effectively, UNDP team to obtain and provide to IM. It was agreed that IM was a key indicator of the success of coordination and would be resourced appropriately to reflect the needs of the wider group.

The data presented clearly showed the shortfalls in the current response and it was agreed that the GoB and UNDP would reinvigorate efforts to advocate on behalf of the sector and provide leadership on designing strategies to address current shortfalls, including the identification of additional resources and implementing agencies. .

6.2. Presentation of Barguna assessment findings

The data from detailed ward level assessment was presented to the meeting.

WASH coordination group expressed thanks to the SCG for its cooperation and the inclusion of questions in the assessment regarding tubewell data.

All findings have been posted on the group website for comment and use by all agencies.

6.3. Who, What, Where at Upazila Level


Latest data presented and posted to the website.

Agencies reminded to inform the coordination group of activities to ensure this data remains relevant.

7. Update on emergency shelter activities

Latest graphical representations of emergency shelter situation showing minimal need remaining.

UNDP coordination team to call all agencies with planned shelter provision to ensure this has been implemented.

8. Update on field activities

Latest updated structure of field coordination program and activities presented to the group.

It was agreed that the field coordination is one of the most challenging tasks to the continued effectiveness of the shelter and ER groups. There are many challenges with large distances between areas necessitating separate meetings in all districts. All present agreed the current structure and procedures is to continue. 

Existing key focal points in each of the areas to continue, those areas lacking a key focal point will have one appointed.

GoB indicated the need for representation at these meetings and agreed to identify the individuals required and send a letter to District Commissioners nominating persons and instructing they attend the meetings.   

9. Update on TWIG activities

The national TWIG is to continue in the short term. Compilation data on designs and costings to be posted on the website.

IEC materials and booklet have been translated, minor corrections to be completed and it will be posted to the website.

It was agreed to print the booklet and distribute into the affected communities. The booklet is to remain ‘logo free’ in line with other documentation published by the group. Publishing funds and distribution method to be confirmed at next meeting.

TWIG led by UN Habitat has been formed to facilitate response to landless persons. UNDP to send email to GoB requesting their involvement to link cluster activities to special project group as mentioned by Joint Secretary Mr Siddique.

10. AOB
Questions/comments from the floor:

Has rainwater harvesting been investigated as an option for core shelters?

· This has not been addressed by the shelter coordination group. It was suggested that a TWIG may be formed to investigate options, WASH cluster has offered to fund its inclusion on shelters where appropriate.

It was suggested that the generally agreed minimum shelter area of 200 square feet be reduced to 100 square feet.

· Whilst previous experience and programs in Bangladesh have used smaller shelter provisions in the past this was prior to the global adoption of Sphere minimum standards. It was agreed that to set a standard in this response that did not meet the Sphere minimum the members of the wider coordination group would need to approve and set parameters to justify this approach. The justification may need to be approved at a global level by various agencies including international NGO’s and the UNDP.

The DMB announced that $14 M USD donated from the Japanese government would be used to assist landless persons.

· Japanese embassy official noted that the embassy was awaiting further details from the DMB before agreeing to exactly how the money would be used. 

IOM announced it would be targeting affected persons living on ‘chars’ and building approximately 800 raised shelters.

· IOM asked to submit details to the IM section to ensure it is included in the data

Muslim Aid announced construction of 1000 shelters spread across Bagerhat and Patuakhali.

· Muslim Aid asked to submit details to the IM section to ensure it is included in the data


Concern announced construction of 3000 shelters spread across Bagerhat and Patuakhali.

· Concern asked to submit details to the IM section to ensure it is included in the data

Next meeting:
Proposed Wednesday 27 Feb 08, 1500 hrs

Venue: CDMP, 92/93, Mohakali, Dhaka

Action plan arising from meeting

	
	Action Point
	Action
	Actor
	Due date

	1.
	Meeting between IFRC and UNDP.
	· To inform of procedures to update the groups website.
	· UNDP

· IFRC
	· 14-Feb-08, 10am

	2.
	Invitation extended to the UNDP team to attend the inter cluster meeting
	· UNDP coordination team attend inter cluster meeting 
	· UNDP 
	· 17-Feb-08

	3,
	Ensure consultation and participation of field-based actors in early recovery planning
	· Early recovery action plan to be circulated to all clusters (including early recovery and shelter clusters) by email
	· GoB and UNDP
	· Asap

	3.
	Mapping of data.
	· Map population densities

· Map food security vs shelter security

· Overlay WASH data

· Expand IM capabilities

· Ward data to be forwarded to UNDP.
	·  UNDP IM

· UNDP IM

·  UNDP

·  GoB (DMB), UNDP
	· 27-Feb-08

	4.


	Advocacy on current shortfalls in shelter responses.


	· Design strategies for meeting unmet shelter needs (and if necessary identify additional funding for implementation of government and agency plans).
	·  GoB (DMB)  

·  UNDP
	· 27-Feb-08

	5.


	Who, What Where.


	· All agencies to ensure latest activities are communicated to the IM team
	· All

· UNDP
	· Ongoing

	6.


	Emergency Shelter
	· Coordination team to call all agencies with planned shelter provision to ensure this has been implemented.
	· UNDP
	· Ongoing

	7.


	Field coordination
	· Existing key focal points in each of the areas to continue, those areas lacking a key focal point will have one appointed.

· GoB representation at field meetings, identify the individuals required and send a letter to District Commissioners nominating persons and instructing they attend the meetings.   
	· UNDP

· GoB (DMB)
	· 27-Feb-08

· 27-Feb-08

	8.


	TWIG Meetings
	· Compilation data on designs and costings to be posted on the website.
	· UNDP (Tech Coord)
	· 27-Feb-08



	9.


	TWIG Meetings
	· UNDP to send email to GoB requesting their involvement to link cluster activities to special project group on landless persons as mentioned by Joint Secretary Mr Siddique.
	· UNDP

· UN Habitat
	· 27-Feb-08



	10.


	Rainwater harvesting
	· Shelter coordination group to create TWIG to investigate options, WASH cluster has offered to fund its inclusion.
	· UNDP

· WASH
	· 27-Feb-08



	11.


	Area covered by individual shelter
	· Adopt Sphere minimum standards or approve and set parameters to justify not adopting the standard

· Discuss at next meeting
	· Entire SCG 
	· 27-Feb-08



	12.


	Funding allocation
	· DMB, Mr Sadeque to provide Japanese embassy further details to obtain agreement regarding allocation of funds from Govt. of Japan
	· GoB, DMB
	· 27-Feb-08



	13.


	New shelter activity
	· Agencies to submit details to the IM section,  ensuring latest announcement are included in data.
	· IOM

· Muslim Aid

· Concern
	· 27-Feb-08



	
	
	· 
	· 
	


To contact the Shelter Coordination Group for Cyclone Sidr, email;

Coordinator: 
Mozharul Huq, mozharul.huq@undp.org, 01711807764

Field Coordinator:
Ashoke Adhikary, ashoke@cdmp.org.bd, 01711829464  

Info. Manager:
Steve Goldfinch, Steven.Goldfinch@undp.org, 0172 6444524

Asst. Info. Manager:
Md. Shakil Khan, scg.information@gmail.com, 01718265829
ER Advisor:
Salma Shafi, sas2609@gmail.com, 01711523012

Tech. Advisor: 
Sanjay Mukherje, scg.technical@gmail.com, 01731676907

The whole group:
 shelter-coordination-group-cyclone-sidr@googlegroups.com
Or find us on the web: http://groups.google.com/group/shelter-coordination-group-cyclone-sidr
